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Education Services


Service Plan 2025/26


Introduction from Jon Reid, Director of Education Services

I am pleased to introduce the Education Services Service Plan for 2025/26, which outlines our vision, priorities, and commitment to delivering high-quality education and support for all children and young people in our communities.
Education Services plays a central role in shaping the future of our learners—from early years through to secondary education and beyond. We work in close partnership with schools, families, and wider services to ensure every child has the opportunity to thrive, achieve their potential, and develop the skills they need for life and work in a rapidly changing world.
We are proud of the progress we’ve made, but we also recognise the significant challenges ahead. These include ongoing financial constraints, the need to close attainment gaps, increasing demand for additional support needs, and the broader impacts of social and economic inequality. At the same time, we see real opportunities to innovate, collaborate, and build on the strengths of our schools and communities.

Our priorities for 2025/26 reflect this balance of ambition and realism. They include:
· Raising attainment and achievement for all learners, with a strong focus on equity and inclusion.
· Supporting wellbeing and resilience, ensuring that every child feels safe, supported, and ready to learn.
· Enhancing digital learning and teaching, building on the progress made in recent years to create more flexible and engaging learning environments.
· Strengthening leadership and workforce development, empowering staff at all levels to lead improvement and innovation.
· Working in partnership with families and communities to support learning and improve outcomes.

This Service Plan sets out how we will deliver on these priorities, monitor our progress, and remain accountable to the communities we serve. It is both a roadmap and a call to action—ensuring that, together, we continue to build an education system that is inclusive, ambitious, and fit for the future. 





Links to Local and National Strategic Drivers and Frameworks

The following legislation and strategies are linked to Education Service Plan.

National Strategic Drivers 
United National Convention on the Rights of the Child
Scottish Government Children's Rights .
The Falkirk Plan 2021-2030 (LOIP)

Supporting stronger and healthier communities 
Children and young people: Community mental health and wellbeing: Supports and Services Framework 
Scottish Government: Access to counselling in secondary schools: guidance 
Respect for All: The National Approach to Anti-Bullying for Scotland’s Children and Young People
National Neurodevelopmental Specification for Children and Young People: Principles and Standards of Care
Falkirk Integrated Children's Services Plan 2023-2026
Equally Safe strategy - Violence against women and girls (VAWG) 

Promoting opportunities and educational attainment and reducing inequalities. Educational excellence, reduce poverty and inequality and improve wellbeing
Building a Fairer Falkirk 2024-2029
Equalities Outcomes and Mainstreaming Report 2025
Achieving excellence and equity: National Improvement Framework 2025
Presumption to provide education in a mainstream setting: guidance
Learning to Achieve - Falkirk Council
Scottish Attainment Challenge - Local stretch Aims: 2023/24 to 2025/26 
Additional Support for Learning Review Action Plan: Update - 2024

Enablers: Financial Sustainability, Transformation and Improvement, Valued Sustainable Workforce
Financial Strategy 2024/25 to 2028/29
Capital Strategy 2025-2030
Falkirk Workforce Strategy 2023-2027

Enabler: Financial Sustainability

The budget for Education Services is detailed below, outlining the key expenses for delivering the core services for 2025/26 as well as the income generated from revenue sources such service fees and grants.  Aligning financial planning with service delivery goals supports informed decision making, financial accountability and promote the efficient allocation of resources.  

Education Services Income 2025/26
	Internal Recharges
	£6,645,180

	Government Grants
	£3,885,010

	Fees and Charges
	£2,309,590

	External Recharges  
	£1,016,980

	Other Grants and Contributions 
	£260,990

	Other Income
	£142,610



Total expenditure for Transformation, Communities and Corporate Services is expected to be £14,260,360


Education Services Expenses 2025/26
	Employee Expenses 
	£168,929,420

	Third Party Payments
	£41,085,870

	Property Expenses 
	£17,148,290

	Supplies and Services
	£15,472,740

	Support Services
	£6,156,750

	Transport Expenses
	£5,212,140

	Transfer Payments
	£1,937,900



Total expenditure for Education Services is expected to be £255,943,110





Enabler: Valued Sustainable Workforce  

Workforce Planning is key to service planning, aligning workforce capacity with service demands, improving performance, reducing operational risks and enhancing outcomes for Falkirk.

Education services accounts for 55.3% of Falkirk Council employees.

	2025/26  
	Whole Council  
	Education Services

	Headcount
	7,625
	4,220 

	FTE  
	6,274.6
	3,378.8

	Total posts including vacancies 
	11,810
	                                                             6,248

	Contract Type
	
	Number
	%

	Permanent staff 
	6,824
	3,741              
	88.6%

	Temporary staff 
	801
	479 
	11.4%

	Full-time staff 
	4,301
	1,996 
	47.3%

	Part-time staff 
	3,324
	2,224 
	52.7%

	Workforce Characteristics 
	
	Number
	%

	Ethnicity BME (2022) 
	1.2%
	1.1%

	Gender profile – Male 
	1,887
	523 
	12.4%

	Gender profile – Female 
	5,738
	3,697 
	87.6%

	Employees aged over 50 
	37.3%
	29.6%

	Employees aged 30 or under 
	14.9%
	16.0%

	Retention & Wellbeing
	
	Number
	%

	Turnover (2024/25)
	9.5%
	8.8%

	Absence (2023) 
	6.3%
	  5.1%

	
	
	


Data representative of April 2025
Enabler: Transformation and Improvement 
Continuous transformation and improvement are vital for delivering high-quality, efficient, and responsive services.  Transformation ensures services remain relevant and effective, while improvement drives better outcomes, greater value for money, and enhanced service delivery. Together, they build resilience and position services for long-term success.

Planned Transformation Activity for 2025/26

Transformation Project: Additional Support for Learning Review
Key objectives:
· Complete the review of children in Additional Support Centres (ASC) provisions/Enhanced Provisions to understand the existing need, potential transition opportunities and deployment of resources to allow appropriate support in local mainstream schools.
· Primary Enhanced Provisions model change proposals including statutory consultation	Comment by Kerry Drinnan: @Deborah Davidson This isn't part of the COTF ASL review @Lesley Hinshelwood 	Comment by Nick Balchin: its very operational. it is an action we are doing though. 	Comment by Nick Balchin: I meant that I don't mind if it gets removed from this plan. 	Comment by Jon Reid: statutory consultation
· ASN Transport: agree/plan steps for Carrongrange HS transport pilot and driver recruitment partnership model.
· ASN Transport guidance to be revised and agreed	Comment by Kerry Drinnan: @Lesley Hinshelwood Given Jon's recent comments on this, - we don't have a separate ASN Transport policy- it sits under the wider transport policy, can we change policy to 'guidance' please?

Transformation Project: Facilities Review
Key objectives:
· Review and implement new Facilities Management structure
· Completion of Janitorial realignment across the Service
· Transition of staff as part of the Class 98 project
· Meet the Food for Life bronze award standards
Transformation Project: Learning Estate Review (collaborative work with Place Services)
Key objectives:
· Conduct a review to ensure that Falkirk's young people are educated in a fit-for-purpose learning estate, taking account of demographic changes and condition surveys of the current establishments.




Planned Improvement Activity for 2025/26
Improvement Project: Education Business Support Modernisation
Key objectives:
· Project initiation and baseline 
· Information gathering and stakeholder Engagement
· Review job profiles and consistency of practices across the Service
· Identify alternative service delivery models and maximise the use of technology

Improvement Project: Service Improvement Plan and Standards and Quality Report
Key objectives:
· Develop mechanism to ensure capture of progress with service improvement plan priorities across the whole service.
· Ensure all stakeholders contributing across all services within Education

Improvement Project: Strategic Equity Fund Plan
Key objectives:
· Work with Equity EO and newly appointed Equity QIO to ensure all SEF workstreams align to improvements in identified areas.
· Work in a more agile manner to pick up new interventions/workstreams as required
· Work in a more agile manner to cease work on workstreams where impact is minimal.
· Develop high quality tracking systems to monitor impact of interventions and progress of children and young people.

Improvement Project: Service Access Modernisation
Key objectives:
· Digital platform for accessing education services – led by educational Psychology Service, and to subsequently integrate ASL, IWS and community mental health and wellbeing services. Integrated approach with digital record keeping.


Operational Actions

Council Plan Priority: Supporting stronger and healthier communities

Service Plan Actions 
· Increase the uptake of Free School Meals across educational establishments
· Maintain bronze status in the ‘Food for Life’ award.
· Develop and implement guidelines to support equalities, poverty and children’s rights in complaints and impact assessments.


Council Plan Priority: Promoting opportunities and educational attainment and reducing inequalities.  Education excellence, reduce poverty and inequality and improve wellbeing
Service Plan Actions 
· Develop a policy to support approaches to addressing the cost of the school day.
· Develop further the Leadership Strategy
· Within the Learning to Achieve policy, refresh the CLPL offer to focus on the development of highly effective pedagogy.
· Update SCERTs (Social Communication, Emotional Regulation and Transactional Supports) strategy to support further development of neuro-affirming assessment, planning and target setting.
· Develop guidance, training and moderation in effective target setting and tracking milestones in IEPs (Individual Education Plans) Child’s Plans and CSPs (Co-ordinated Support Plans).
· Develop Curriculum Improvement Cycle guidance.
· Develop a framework to support effective assessment, moderation & progression within and across sectors. 
· Develop and launch an ASN Quality Assurance framework for different settings and sectors.
· Provide guidance for primary schools in planning for effective learning
· Improve consistency in the use of digital approaches to everyday learning and teaching through delivery of a broader range of CLPL opportunities, and, through more frequent engagement with schools and nurseries.
· Revise approaches to the gathering and use of attainment data.
· Building upon existing approaches, aligned to national skills frameworks and curriculum, develop and implement a Falkirk Skills Progression Framework 3-18.
· Introduce an in-house Foundation Apprenticeship Academy programme for Early Learning and Childcare.
· Establish subject curriculum networks for practitioners.
· Develop a strategy for Promoting Positive Relationships and Supporting Distressed Behaviours.
· With community partners, develop further approaches to the delivery of early learning and childcare entitlement.
· Refresh the suite of leadership opportunities for senior leaders to support service-wide developments and collaborative autonomy.
· Further develop approaches to engaging with parents at key points of transition, including ELC roadshows and ASN transitions 
· Develop early intervention parent-child playgroups to support children’s early language and communication needs.
· Develop effective pupil tracking to ensure the progress of all school aged Care Experienced children and Young People is monitored with use of appropriate and timeous interventions  


Council Plan Priority: Supporting a thriving economy and green transition

Service Plan Actions
· Transition to recyclable products for all cleaning and catering services.
· Transition to more environmentally friendly chemicals in our cleaning products.





Council Plan Enablers: Financial Sustainability, Transformation and Improvement, Valued Sustainability Workforce

Service Plan Actions
Valued Sustainable Workforce
· Develop a future-facing Employability & Apprenticeship Pathway to maximise vocational training and Foundation Apprenticeships.
· Deliver teacher numbers for session 2025/26
· Develop a job sizing strategy (SNCT posts)
· Develop and implement the workforce plan across the Service
· Undertake quarterly reviews of absence and manage absences in line with Council policy
· Develop strategy (with digital solution) for management and payment of supply (devolved and non-devolved) teaching staff


Transformation & Improvement
· Develop and implement a framework for communication and engagement with wider stakeholders
· Improve communication and access to supportive materials through the development of the ‘Education Hub’.
· Build the ASN (Additional Support Needs) Section of the Education Hub for effective access and engagement by practitioners to ASN Service guidance and supports
· Develop and implement the Parental Engagement Strategy
· Establish the baseline for staff satisfaction of communication and engagement as a single service as part of the Employee Engagement Survey 
· Support the development of a learning estate investment plan/strategy
· Investment in automation and AI technology in facilities to help drive greater efficiencies and enhance our digital growth




Financial Sustainability
· Implement actions associated with the DSM Review
· Prepare procurement guidance in line with Corporate Policy for use across education establishments and education service central team


Operational Actions
· Increase the uptake of National Entitlement Cards for young people (Under 22 bus pass).
· Increase the use of Parents Portal and iPay impact across all educational establishments.
· Develop and implement a Service Improvement Action Plan for responding to complaints, Freedom of Information Requests and Data requests.
· Review Service risks with a view to moving to quarterly monitoring, review and reporting of risks.
· Develop head of establishment and manager assurance statement checklist to demonstrate compliance of Council policies and procedures.





Operational Indicators 

Council Plan Priority: Supporting stronger and healthier communities
· Progress on percentage uptake of Free School Meals working towards the year-end target of 15% uptake on 2024/25 baseline.


Council Plan Priority: Promoting opportunities and educational attainment and reducing inequalities.  Education excellence, reduce poverty and inequality and improve wellbeing
Quality
· HMIe inspection report score or good or better
· Care Inspectorate report score of good or better

Attendance
Primary school attendance rates (per 100 pupils) 
Quintile 1 primary school attendance rates (per 100 pupils) 
GAP Primary school attendance rates (per 100 pupils)
Secondary school attendance rates (per 100 pupils)
Quintiles 1 secondary school attendance rate (per 100 pupils)
GAP Secondary school attendance rate (per 100 pupils)

Attainment – Primary
Percentage of P1, P4 and P7 pupils combined achieving expected CFE Level in Literacy 
Quintile 1 Percentage of P1, P4 and P7 pupils combined achieving expected CFE Level in Literacy
GAP Percentage of P1, P4 and P7 pupils combined achieving expected CFE Level in Literacy
Percentage of P1, P4 and P7 pupils combined achieving expected CFE Level in Numeracy
Quintile 1 Percentage of P1, P4 and P7 pupils combined achieving expected CFE Level in Numeracy
GAP Percentage of P1, P4 and P7 pupils combined achieving expected CFE Level in Numeracy


Attainment - Secondary
Percentage of pupils gaining 1+ awards at level 5
Percentage of pupils living in the 20% most deprived areas gaining 1+ awards at level 5
GAP Percentage of pupils gaining 1+ awards at level 5
Percentage of pupils gaining 5+ awards at level 5
Percentage of pupils living in the 20% most deprived areas gaining 5+ awards at level 5
Percentage of pupils gaining 1+ awards at level 6 
Percentage of pupils living in the 20% most deprived areas gaining 1+ awards at level 6
GAP Percentage of pupils gaining 1+ awards at level 6
Percentage of pupils gaining 5+ awards at level 6 
Percentage of pupils living in the 20% most deprived areas gaining 5+ awards at level 6

School Leaver Outcomes
Proportion of pupils entering positive destinations
Quintile 1 Proportion of pupils entering positive destinations
GAP proportion of pupils entering positive destinations


Council Plan Enablers: Financial Sustainability, Transformation and Improvement, Valued Sustainability Workforce
· Sickness absence percentage - Education







Operational Indicators
Percentage of Freedom of Information (FOI) requests completed within timescales. Note: While the statutory requirement is 100%, any consistent dip below 90% is likely to be of concern to regulators
Percentage of Data Requests completed within timescales. Note: While the statutory requirement is 100%, any consistent dip below 90% is likely to be of concern to regulators
Positive feedback scores in facilities from users 
Percentage of schools and corporate buildings meeting cleaning and catering audit standards 
Percentage of uptake of the young person’s National Entitlement Card to access free travel (Scottish Average)
Percentage use of iPay impact across all educational establishments
Percentage use of Parents Portal across all educational establishments





Equalities  
These actions are an extract from the Equality Outcomes Action Plan (update link for 2025) for which Place Services are responsible.

Equalities Action Outcome Plan
Outcome 1: Our services meet the needs of those experiencing inequalities 
Improve data collection to understand the characteristics of those who use our services 
Place lived experience of inequality at the heart of service planning and design by working alongside the community to ensure meaningful changes are made
Ensure people experiencing disadvantage can access our services (translation services, alternatives to digital for those who need them)
Routinely engage with care experienced young people when designing services that impact them specifically





	Equalities Action Outcome Plan
	Responsible Team

	Outcome 1: Our services meet the needs of those experiencing inequalities 

	Improve data collection to understand the characteristics of those who use our services 
Place lived experience of inequality at the heart of service planning and design by working alongside the community to ensure meaningful changes are made
Ensure people experiencing disadvantage can access our services (translation services, alternatives to digital for those who need them)
Routinely engage with care experienced young people when designing services that impact them specifically
	All services

	
	All services

	
	All services

	
	All services

	Outcome 2: Transport across our area is inclusive and accessible, particularly for young people and those with disabilities 

	Promote free bus travel entitlement as part of antipoverty strategy income maximisation.
	Fairer Falkirk Team & Education  

	Outcome 3: Young people (16-24 year olds) are supported to enter and sustain work, education or training, particularly those from our most deprived areas, those who are care experienced, and those with additional support needs 

	Improvements and joined up communications to better support outcomes and sustainability for local young people.
	All services

	Outcome 5: Attainment is raised, and educational inequality is reduced, especially for those at risk of experiencing inequalities 

	Continue to review and understand the purpose of exclusions from school of care experienced young people, with the aim of reducing the number to zero. 
	Education 

	Ensure children will meet their individual developmental milestones and attainment targets and school leavers will transition into positive, sustained destinations. 
	Education 






Risk Register

To provide a full picture of performance, the following risks will be included in the Service Plan Performance Report.  The information contained in the Quarterly report will be indicative with details found within the Strategic Risk reporting.  

Assurance Level:	[image: Red symbol for rating no assurance.]	No Assurance:  Significant weaknesses in controls and / or actions overdue
	[image: Warning]	Limited Assurance:  Controls not effective and / or actions overdue or not SMART
	[image: Okay]	Substantial Assurance:  Controls are effective and / or actions due to meet Target
	[image: Amber symbol for rating limited assurance.]	Assurance Needs Reviewed:  Measurable action plan is required, and / or controls need further review

	Supporting stronger and healthier communities

	Risk Title
	Current Rating
	Target Rating
	Assurance

	Public Protection: Harm to Adults/Children
	
	High
	[image: Okay]

	Community Mental Health and Wellbeing Supports
	
	High 
	[image: Okay]

	Closing the attainment gap in schools
	
	Medium
	

	GIRFEC (implementing GIRFEC / The Promise)
	
	Medium
	

	Poverty
	High
	Medium
	[image: Okay]

	Participation and Empowerment
	Low
	Low
	[image: Okay]

	Gender Based Violence (GBV) / Violence Against Women and Girls
	High
	Medium
	[image: Warning]

	Counter-Terrorism (including CONTEST, Martyn’s Law, and Radicalisation)
	High
	Medium
	[image: Warning]




	Promoting opportunities and educational attainment and reducing inequalities. Educational excellence, reduce poverty & inequality, and improve wellbeing

	Risk Title
	Current Rating
	Target Rating
	Assurance

	Equalities
	High
	Low
	[image: Okay]

	Services to Asylum Seekers
	High
	Low
	[image: Warning]

	Services to Ukrainian Refugees
	Medium
	Medium
	[image: Warning]


Risk Register

	Enabler(s):  Financial Sustainability; Transformation & Improvement; Valued Sustainable Workforce

	Risk Title
	Current Rating
	Target Rating
	Assurance

	Council of the Future Transformational Change Programme
	Medium
	Medium
	[image: Okay]

	Financial Sustainability
	High
	Medium
	[image: Warning]

	HR and Workforce Planning
	Medium
	Medium
	[image: Okay]

	Digital, Information and Data Management (DIADM)
	Medium
	Medium
	[image: Okay]

	Cyber Security
	High
	High
	[image: Okay]

	Health, Safety, and Wellbeing
	High
	High
	[image: Warning]

	Financial Controls
	Medium
	Medium
	[image: Okay]

	Procurement and Commissioning
	Medium
	Medium
	[image: Okay]

	Resilience – Council Business Continuity and Resilience Partnerships
	High
	Medium
	[image: Warning]




Self-Assessment Activity

Self-Assessment provides an opportunity to evaluate the effectiveness and efficiency of our service delivery, identify areas for improvement and provide assurance.  The process helps us to be more self-aware, understand our strengths and weaknesses and deliver better outcomes for our communities.
 
Service specific self-assessment process will be reviewed for 2025/26.  A programme of assessments will be developed for 2025/26 and reported within the Service Plan Quarterly reports.




Inspections & Audits 

Internal Audits

The following is a list of internal audits planned for 2025/26, included in the Internal Audit Plan 2025/26.

	Committed Assignments

	Pupil Equity Funding (PEF) Arrangements

	Medication within Schools

	Disposal of IT Equipment

	Maddiston Primary School Phase 2





External Audits

The Service Plan reporting will detail any External Audit activity throughout the year and record any actions coming from Audit Reports.


Inspections

The Service Plan reporting will detail any Inspection from HMIE and the Care Inspectorate activity throughout the year and record any actions coming from Inspection Reports.  
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