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1.	Overarching Purpose of Workstream

The Collaboration through Transformation Board has been established to oversee the work being undertaken to deliver transformation through collaboration with partners.  The provision of Housing services is included in Tranche 2 of this programme.

A key priority for the Housing services workstream is to investigate the possibility of, and options for, integrated/commissioned services across partner organisations. 

1.2. 	Project Aim

	Please provide a short summary that illustrates what this workstream is aiming to achieve.

	This project will explore options for integrated/commissioned services for Falkirk Council, Clackmannanshire Council and Stirling Council for the delivery of Housing services. 

Each Council is already operating in a heavily regulated environment, namely The Scottish Housing Regulator, and operating services in accordance with various legislative requirements such as the 1987 and 2001 Housing Scotland Acts.

The potential benefits of this project, for both Housing Revenue Fund and General Fund, include:
· Sharing of resources, both staff and assets, 
· Delivery of efficiencies and enhanced service delivery
· Elimination of duplication of activities
· Increased capacity to respond to a changing environment in relation to specialised areas
· Consistency in delivery and approach
· Sharing of good practice/excellence
· Improved customer journey and experience

The project will be progressed in 2 x phases:

· Phase 1 – all Housing services functions excluding DLO
· Phase 2 – inclusion of DLO






2.	Objectives

The following sets out the key objectives of this work in relation to the above summary:

· Mapping all functions within scope (including processes and systems involved) to assess the suitability for integration. 
· Re-designing and streamlining in scope functions to enable integration.
· Assessing areas for automation (where relevant and feasible) within scope functions
· Establishing a future operating model – including a shared service agreement
· Assessing the workforce resourcing of both partners and defining a structure for an integrated team.
· Establishing a fully-costed business case
· Considering wider stakeholder engagement requirements


3.	Scope

	In Scope

	Phase 1 - All core Housing services functions, duties and staff, which includes:
· HOUSING STRATEGY
· Strategy and Policy Development (i.e. LHS/HNDA)
· Strategic Housing Investment Programme (SHIP)
· Community Engagement
· Private Sector Support
· Empty Homes/Buy Backs
· ASSET & INVESTMENT
·  Asset Management
· Housing Investment Programme (HIP)
· Capital Investment Contract Management
· Quantity Surveying/Clerk of Works
· Climate Change & Energy Efficiency 
· HOUSING NEEDS
· Homelessness (including Temporary Accommodation Management)
· Homelessness Prevention
· Supported Accommodation
· Housing Allocations
· Resettlement
· Housing Support
· Public Protection 
· HOUSING OPERATIONS
· Tenancy Management
· Estate Management
· Housing Offers
· Housing Repairs/Technical Support
· Repair Contract Monitoring
· Void Monitoring- Billing Management
· Mixed Tenure Estate/Property Management 
· Rents, Former Arrears/other tenancy debt collection
· Out of Hours Standby
· Whole Family Support
· SYSTEM DEVELOPMENT 
· Administration/Development of IHMS
· Performance Reporting & Monitoring
· Quality Management
· Customer Services for H&C's (Complaints/FOIs

Phase 2 – Inclusion of DLO


	Out of Scope

	
Non housing activities




4.	Design Principles

Scalable – the model should be able to be scaled up beyond the initial two partner Councils to enable other Councils to join for a wider partnership
Significant – the approach to collaboration must provide significant and measurable financial benefits which outweigh the cost of implementation
Flexible and form agnostic – any model should be flexible enough to adapt to change over time
Proven outcomes for communities – there should be benefits to the community we serve either through improved services or through the release of expenditure which can support higher priority services
Strategically aligned – there should be an alignment to the goals of the partner Councils
Sustainable – the approach taken must be future proofed to ensure long term success
Transformative and ambitious – continuous improvement and innovation must drive the model forward, and focus on digital by default where applicable 
Fair and equitable – the approach must deliver benefits for partner Councils in proportion to their resources and investment given the likely disparity in size of Councils.

Please indicate below how this workstream aims to achieve the above noted design principles:

	Scalable

	
There is nothing included in the scoping which would prevent additional Councils participating in the future. 


	Significant 

	
The scope identifies significant opportunities and potential benefits to the Councils and citizens. Potential costs of implementation, savings, efficiencies, and non-financial benefits will be assessed within the business case. 



	Flexible and form agnostic

	
The design principles will ensure that flexibility and adaptability are integral This is especially important to ensure response to, and compliance with, any changes to Housing Legislation.



	Proven outcomes for communities

	
The aims outlined in section one highlight the potential to improve service delivery and reduce operating costs, benefiting all citizens and staff.



	Strategically aligned

	
Each Council has statutory duties in relation to the delivery of Housing services.  In addition, each Council has defined strategic outcomes which seek to enable sustainable and thriving communities and places which support health, wellbeing, equality and diversity. The delivery of quality Housing services plays a significant role in this.    



	Sustainable 

	
Developing a sustainable operating model will be considered against each of the objectives in section 2. 


	Transformative and ambitious

	
Each  Council is committed to developing an operating model which will improve  community benefits whilst balancing the statutory duties placed on each authority. 


	Fair and equitable

	
Developing a fair and equitable operating model will be a core consideration when defining the costed business case and options. 








5.	Financial 

	
	Please outline how this workstream will work to achieve financial sustainability in both approach and outcomes, in 500 words or less.

	Phase 1 of this workstream will assess options to improve financial sustainability by creating a shared, integrated/commissioned Housing service for Falkirk, Clackmannanshire and Stirling Councils. Phase 2 will consider further improvements through the potential inclusion of DLO.
Establishing an integrated/commissioned service has the potential to reduce overall operating costs by combining resources and minimising duplication across these Councils. 
The workstream will be progressed using the knowledge and expertise of existing managers and practitioners across these Councils, however there is an immediate requirement for external resource to investigate all potential outcomes. 
Any initial set up costs for any of the Councils will be fully explored through the costed business case.








6. 	Governance

The workstream will be overseen by the joint strategic leads –Kenny Gillespie (Falkirk Council), Kevin Wells (Clackmannanshire Council) and Stephen Clark (Stirling Council). All members will play an active role and the workstream will report to the Transformation through Collaboration Programme Board. 




7.	Group Membership

	Name
	Job Title
	Partner Organisation

	Kenny Gillespie
	Head of Communities, Innovation and Housing
	Falkirk Council

	Anne-Marie Neilson
	Customer & Business Support Manager
	Falkirk Council

	Kevin Wells
	Strategic Director, Place
	Clackmannanshire Council

	Caroline Rogers
	Head of Service – Place and Economy
	Clackmannanshire Council 

	Stephen Clark
	Head of Housing
	Stirling Council

	Bryony Monaghan
	Interim Executive Director – Children, Families and Housing
	Stirling Council

	Laura Santi
	Collaboration Programme Manager
	Improvement Service



8. Stakeholder Engagement 

	Please note all stakeholders that should be considered in this workstream including details of their interest and influence in the workstream




	Stakeholder
	Interest
	Influence (High/Med/Low)

	Tenants 
	Information & communication
	Medium

	Housing Regulator
	Information
	Low

	Employees in scope
	Information, communication & consultation
	Medium




9. Technical Assistance or Additional Support (Internal/External)

	Please indicate any anticipated technical or internal/ external support that may be required to ensure the success of this workstream (E, g., procurement support).

	
Legal advice may be required however this input is anticipated to be minimal. 
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