


1. [bookmark: _Toc35880400]Introduction

The Falkirk Community Justice Partnership want to prevent and reduce further offending by addressing its underlying causes. We want to safely and effectively manage and support those who have committed offences to help them to (re)integrate into the community and realise their potential for the benefit of all citizens. We want to ensure outcomes/interventions for those who have committed an offence are proportionate and maximise opportunities for rehabilitation and desistance from crime. 

The Partnership’s pledge to secure better outcomes for people with convictions, victims and witnesses, families and communities in Falkirk is set out within a Community Justice Outcome’s Improvement Plan. This has been revised in 2024 and is available for view on the Falkirk Council Website.

The following report represents a summary of progress made towards achieving community justice outcomes in Falkirk, within the reporting year 1st April 2023 to 31st March 2024. 

An activity template is also submitted annually to the national body, Community Justice Scotland, in accordance with statutory requirements outlined within the Community Justice Act (2016). For an overview of community justice activity across Scotland, a national Annual Report is prepared and published by Community Justice Scotland on their website.
2. Local governance arrangements

The Falkirk Community Justice Partnership consists of statutory partners – typically represented at senior officer level to ensure that they can provide strategic leadership, make decisions and commit resources necessary to the work of the Partnership. All statutory partners are represented at local level with the exception of Crown Office & Procurator Fiscal Service (COPFS), who facilitate Sheriffdom meetings for Coordinators to attend. In the case of the local authority, a range of relevant services are represented such as Justice Services, Housing, Adult Social Work Services, Children’s Services and the Community Planning Partnership. 

Understanding of purpose and duties is maintained by the Community Justice Partnership Terms of Reference. Partnership meetings are held on a quarterly basis. 

Partnership progress and issues are reported into the Public Protection Chief Officers Group, who in turn have a direct reporting line into the Community Planning Leadership Board. 

The third sector are represented at partnership meetings by CVS, Falkirk and District’s Third Sector Interface. Meetings are also attended by the Senior Manager of Cyrenians. A Safe and Empowered Communities Forum has now been established with representation from a range of third sector organisations within the Falkirk area. The group is hosted by the local third sector interface, CVS Falkirk, and there is a focus on the intrinsic link between feeling safe and a sense of community belonging, inclusion and empowerment. The Community Justice Co-Ordinator attends these meetings to provide updates and enable two-way communication on partnership initiatives. As before, this engagement model has been implemented in addition to third sector representation at core partnership meetings from CVS Falkirk and Cyrenians to secure a strong third sector voice in decision making.
3. Activity highlights

Development of a new Community Justice Outcomes Improvement Plan 
A new Falkirk Community Justice Outcomes Improvement Plan was developed, setting out local improvement goals for 2024-2030. Development was supported by a strategic needs and strengths assessment and consultation with stakeholders, to ensure our priorities continue to align with other workstreams within the Falkirk Plan, as well as the new national performance framework. 

Developing pathways into mental health support
Justice and Mental Health Leads have continued to work collaboratively to support pathways for mental health support. A Community Psychiatric Nurse (CPN) post was embedded within Justice Services in 2020 using Action 15 funding and shared management between Justice and the Falkirk Health and Social Care Partnership. Bringing mental health support in house within Justice Services has allowed for earlier assessment and access to secondary care, reducing barriers for a client group who are often considered “hard to reach”. The number of clients referred and engaging with support offered by the CPN remains steady and has done so over the past 4 years of service.
Over the past year there has been an increase in referral rates for ADHD and ASD which is similar within all mental health areas locally however support can only be offered around emotional regulation currently due to a national shortage of medication for ADHD. Anxiety, emotional dysregulation, trauma support and situational stressors remain the main reasons for referral.
Interventions offered remained highest for anxiety management and emotional regulation work.  Interventions are offered around a set plan of appointments with appointment structure offering psychoeducation, space to talk, problem solving and goal setting.
The Justice CPN service, Keepwell nurse and new social worker commenced a Men’s wellbeing hub. This offers psychoeducation on mental health and wellbeing, a place to talk, safety and stabilisation, decider skills, a bite to eat and something hot to drink. Development is still in the early stages and new ideas are being implanted, having recently added on a men’s health session due to assessed need.  The Unpaid Work Team have been instrumental in the development of this group, having supported with the provision of a suitable room, food from the food bank and support with set-up tasks.
The CPN is also in the process of becoming a trainer in the Epione facilitators training for the trauma enhanced programme. They will be part of rolling this training out to the wider social work team in line with the vision to have a work force which is providing a trauma informed approach. They have also completed NHS Peer support training which offers mental wellbeing support and guidance to colleagues and attend 6 weekly supervision meetings to ensure they are using best evidenced based practice and working in a reflective way in this role.
The Justice CPN service, Keepwell nurse and social work team also developed a Women’s Decider skills course at the Grahams Road Women’s Service and plan is to continue this, when referral rates reflect a need.

Keepwell within Justice Services
Justice Services also works in partnership with NHS colleagues to ensure ongoing provision of a co-located Keep Well nurse working 3 days each week to conduct Keep Well assessments and provide healthcare advice and support, especially to those who have difficulty in accessing GP services. The Keep Well nurse has a remit to help support men and women service users who attend the Justice Service at Brockville supporting them with their physical and mental health needs.
GP registration and arranging for telephone triage appointments continue to be a priority as the service users continue to struggle to navigate the GP systems. Supporting service users attending their appointments for GP and secondary care appointments were necessary as struggled to understand their individual health issues. Service users engaged well and accepted the GP triage telephone appointments when required. The nurse would provide the GP with the reasoning as to why the appointments were required and would support and gently advice with written prompts as to how to engage and how to describe the symptoms and the mental health issues experienced by the service users. On occasions, suicide intervention was required requiring supports from GP’s, A/E and paramedics.
Referrals were made to various agencies in public, private and third sector organisations. The list is varied, and the examples provided are a general overview and range. Woodlands, mental health nurse, bereavement – Falkirk District Adult Mental Health / Cruise, psychology- alcohol intervention and support from other agencies i.e. Addictions Support and Counselling; Change, Grow Live; referral for arranging a carer; referral to Occupational Therapy; physiotherapist, podiatrist, District nurse and dental services. Referrals were made to support service users for volunteering and employment.
Advice and support are provided for various aspects of improving their general health, in particular nutrition, healthy snacks, budgeting, recipes and exercise. Decider skills strategies are useful to provide strategies and supports around safety stabilisation which may improve their mental health in particular anxiety and isolation. 
The Keep Well nurse is also available and utilised regularly to support Social Work staff with regards to information and advice regarding the service user’s physical health and mental wellbeing within the Justice Service.

Improved access to drug and alcohol support
A Recovery Service collocated with Justice services remains in operation. The service is delivered by Change Grow Live and provides Justice Service users with effective screening and triage to ensure they receive the right package of drug or alcohol support, at the right time. 
Having dedicated staff supporting Justice Services has developed a smooth pathway for support between Justice Social Work and Change Grow Live, with the Recovery Coordinators working closely with Justice Social Workers to create joint holistic support plans. The support plans include access to partner services via Change Grow Live Recovery Hubs, such as: Peer Supporters from Recovery Scotland, Scottish Families Affected by Alcohol and Drugs (SFAAD), Citizens Advice (CAB), an Advanced Nurse Practitioner (ANP) from NHS Substance Use Service and Hepatology nurses.

People requiring support to address their substance use are referred by Justice Social Workers to the Recovery Coordinators. The support is available to all Justice Service users, including those diverted or on bail. Many of the referrals received are for people who have Court Orders stipulating a requirement to engage with substance use services. 

Providing tailored support for women in the justice system
The Justice Women’s Service provides gender-specific, trauma-informed support to women on community sentences or licences. A key approach within the service is supporting women to engage with other services. This is achieved by both multidisciplinary working and helping women to develop their confidence and communication to enable them to access services independently. Joint working alongside the Justice Community Psychiatric Nurse and Keep Well Nurse has developed over the past 4 years and is seen as a key enabler for improving health & wider social/employability outcomes for clients. 
This collaborative, multi-agency, gender-specific, trauma-informed service and approach was recognised on the 23rd of November 2023, whereby the Falkirk Council’s Women’s Justice Service won the Excellence in Justice award organised by the Scottish government and the Institute for Research and Innovation in Social Services (Iriss) celebrating best practice within the social services sector.

Tackling Inequalities, Improving Outcomes
The Tackling Inequalities, Improving Outcomes (TIIO) Project continued to support Justice service users with their social welfare and wellbeing needs, supporting their engagement with Community Payback Orders and licence interventions during the reporting period but service has ceased at the end of the financial year when three-year funding came to an end. Unfortunately, partners were not able to source any alternative funding to sustain the service beyond March 2024 within already restricted budgets.
The service played a role in supporting a population who often face barriers in accessing universal services. It made use of collocation within Brockville Justice Services and close working with other services to ensure support is accessible to the client group and meets their individual needs. Support included:
- providing practical tasks such as budgeting
- applying for new benefits, including PIP and the new Scottish Adult Disability Payment
- setting up payment plans to address debt, council tax and rent arrears
- registering with GP surgeries/dentists/opticians/hearing specialists 
- Support to attend appointments including, criminal justice case reviews, CADS, and psychiatric/mental health.
- referring to substance use treatment and local services (including foodbanks)
- liaising with housing officers, tackling repairs, registering for new houses, and assisting to bid on new properties.
- supporting to engage with employment/meaningful activity, onward referrals.
- harm reduction advice including training & supply of Naloxone, safe sharps disposal, sexual health, and relationships, and providing BBV testing.
- supporting people to participate in recovery activities, offering emotional and well-being support amongst other interventions.

Improving community integration, wellbeing and employability through a tailored Outreach service
The colocation model within Brockville Justice Services houses an outreach service provided by Cyrenians. The service provides a variety of tailored support such as community integration, support for wellbeing and employability. Examples included:
· Community Exploration, where staff and client engage in a walk around the community, speaking about services, groups and organisations.
· Barrier Breakdowns, where a specific barrier is hampering integration, specific sessions aimed at resolving this. 
· Addressing Isolation. Similar to exploration, but solely targeted at groups, hobbies and interests of the clients and then tailoring this with what’s available in the community.
· Lifestyle Changes. The support here can range from healthy eating to active lifestyles, drug and alcohol signposting, etc. 
· Volunteer Search. These sessions were aimed at anything from showing the range of opportunities present in the client’s community to helping them apply for these opportunities. 
· Employment Search. 


Developing practice in collaboration with Justice Service Users and stakeholders
Justice Services engages with clients and other stakeholders – such as Third Sector partners – to develop services that meet the needs of Service Users. First Aid and CSCS Card courses which were suggested by many clients, and the development of a Cost-of-Living Skills Course delivered by Cyrenians which was introduced as a result of client feedback. Input is sought in a variety of methods such as discussion with clients and data and feedback collected by collocated services within Brockville Justice Services. 
Front line service staff, including external third sector and partner agencies working within Brockville, are also empowered to shape the type of services delivered based on client feedback or observations, particularly regarding new suggestions and changes to current courses delivered as part of “Other Activity”.

Supporting Communities through Community Payback Orders
Falkirk Justice Services have a dedicated email inbox for unpaid work requests from internal and external agencies and communities. Requests for unpaid work support for local projects are assessed for eligibility and work that concerns community safety, reducing the fear of crime or environmental improvements to public spaces are particularly welcomed. 
Unpaid work teams assisted in a range of projects to support local communities. We also continued to work towards an improved awareness and understanding of what community justice looks like in action in line with our local Communication and Engagement Strategy. Examples of Unpaid Work carried out in the Falkirk area were shared on the Council’s social media platform, Viva Engage, to raise awareness of activity among the local workforce and promote contact details for requesting support with a project. This ran concurrently with a review of webpages for Justice Services on the Falkirk Council website and staff intranet.
Press releases were also issued to local newspapers to improve awareness and understanding among the public. Again, this focused on showcasing examples of Unpaid Work activity carried out as part of a Community Payback Order to show the tangible benefits of this work for local communities and people subject to an order. One of the examples used was the ongoing development and maintenance of the Floral Clock in dollar park, which involved Justice Service Users working alongside local community groups and residents. The story was picked up by a local newspaper, The Falkirk Herald. 


4. High level assessment against national indicators
Section 26 of the Community Justice (Scotland) Act sets a requirement for Community Justice Scotland to undertake such assessments from time to time. Community Justice Partnerships were provided with a local report for the 2023-2024. It should be noted that all high-level performance indicators have significant limitations and should be viewed in combination with wider local evidence of progress to help understand local progress against the priority actions and outcomes. 
The following conclusions can be drawn from Falkirk data, in relation to each of these indicators:
· Disposal grouping split
The percentage of disposals which are custodial shows no emerging pattern where the desired direction is to decrease

· More people successfully complete diversion from prosecution
The number of assessments undertaken, commencements and completions show no emerging pattern, with a notable increase in the last reporting year, where the desired direction is to increase. 

· More people in police custody receive support to address their needs
The number of referrals from police custody shows no emerging pattern due to insufficient data. The desired direction is to increase.

· More people are assessed for and complete bail supervision
The number of commencements shows an emerging pattern of increase in line with the desired direction. No trend data is available for assessments or for cases completed yet. There is a notable increase in commencements in the last two reporting years.

· More people access services to support desistance and successfully complete community orders
The percentage of CPO completions shows no emerging pattern where the desired direction is to increase. The small numbers of DTTOs means that the percentage of completions is not statistically valid.
· More people have access to, and continuity of, health and social care following release from a prison sentence
The number of transfers in drug/alcohol treatments from custody to community shows no emerging pattern due to insufficient data. The desired direction is to increase. There is a notable increase in 2023-24.

· More people have access to suitable accommodation following release from a prison sentence
The number of homelessness applications where prison was the property the main applicant became homeless from, shows an emerging pattern of increase where the desired direction is to decrease. There is a noteworthy spike in 2020-21 but the indicator has not returned to pre-pandemic levels.

· More people with convictions access support to enhance their readiness for employment
The percentage of people referred to No One Left Behind employability programmes with a criminal record shows no emerging pattern due to insufficient data. The desired direction is to increase.

· More people access voluntary throughcare following a short-term prison sentence
The number of voluntary throughcare cases commenced shows an emerging pattern of increase in line with the desired direction.

· More people across the workforce and in the community understand, and have confidence in, community justice
There has been no significant change in this indicator across Scotland.



5. Challenges and next steps

Funding remains one of the key challenges for the sustainability of services and projects. The funding model for community justice relies on the expectation that resources are pooled by local partners for common aims. Budget restrictions across the workforce often means that partners are unable to commit financial resources to new partnership initiatives or dedicate long term funding. The Tackling Inequalities, Improving Outcomes (TIIO) service was listed as example of a project with successful outcomes that couldn’t be sustained into the 2024-2025 financial year following the of end of the short-term funding grant. We also noted a need for additional national investment in the Caledonian Program. 

Retention and recruitment of workers is an ongoing challenge for all partners in the face of a cost-of-living crisis, national shortages of suitably qualified professionals, and significant savings having to be made on budgets. There were also challenges regarding arrest referral due to the national instruction to cease using consent as the basis for referrals from Police custody staff. Despite approval of a new process and successful vetting of local third sector service provider staff, the number of referrals and subsequent uptake of support have remained low.

Falkirk Community Justice Partnership remain committed to improving outcomes for those involved in, and affected by, the justice system. In response to the publication of new National Strategy for Community Justice in Scotland and National Performance Framework, and to locally identified needs, Falkirk Community Justice Partnership have published a revised Community Justice Outcomes Improvement Plan. The revised Plan outlines our commitment to securing better outcomes for people with convictions, victims and witnesses, families and communities in Falkirk. 
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