Major change 
Seek advice from the relevant HR BP
Informal engagement with trade union representatives where appropriate
Will proposed change impact on service 
delivery?
Yes
Notify Group Leaders and relevant Portfolio holders even if no Committee approval is required
Are there potential redundancies?
Seek Committee approval 
Prepare business case - potential redundancy 
Commence formal consultation in line with Organisational Change Policy 
Implement change
Yes
No
No
Prepare business case - other proposed changes 
Commence formal consultation in line with line with Organisational Change Policy & Severance Policy 
Start consultation checklist 
This may not be appropriate or required in all situations and will not replace the formal consultation process. 

