

COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015
FALKIRK COUNCIL ASSET TRANSFER REQUEST FORM
[bookmark: _Hlk172714068]IMPORTANT NOTES:
This is an application form which can be used to make an Asset Transfer request to Falkirk Council. 
Any Community Body interested in making an Asset Transfer Request is advised to contact the Asset Team on strategicpropertyreview@falkirk.gov.uk before making the request so that we can discuss your proposal. 
Please complete the asset transfer request form if the property/land is owned/leased/managed by Falkirk Council. 
It is essential that you read the Asset Transfer guidance provided by the Scottish Government before making a request.  
When completed, this form should be emailed to strategicpropertyreview@falkirk.gov.uk or sent to 
The Asset Team 
Falkirk Council 
4 Stadium Way
Falkirk 
FK2 9EE

	




1


				                                                        
Section 1: Information about the Community Transfer Body (CTB) making the request
1.1 Name of the CTB making the asset transfer request  
Central Football Foundation
1.2 CTB address.  This should be the registered address, if you have one.  
Postal address:
[REDACTED]
[REDACTED]

Postcode:
[REDACTED]

1.3 Contact details.  Please provide the name and contact address to which correspondence in relation to this asset transfer request should be sent.
Contact name: [REDACTED]
Postal address:
[REDACTED]
[REDACTED]
	

Postcode:
[REDACTED]
Email: [REDACTED]
Telephone: [REDACTED]
X We agree that correspondence in relation to this asset transfer request may be sent by email to the email address given above.  (Please tick to indicate agreement)
You can ask Falkirk Council to stop sending correspondence by email, or change the email address, by telling them at any time, as long as 5 working days’ notice is given.  



1.4 [bookmark: _Hlk172784864]Please mark an “X” in the relevant box to confirm the type of CTB and its official number, if it has one.
	
	Company and its company number is ………….
	

	X
	Scottish Charitable Incorporated Organisation (SCIO) and its charity number is ………………..
	SC053405


	
	Community Benefit Society (BenCom) and its registered number is ………………………………
	

	
	Unincorporated organisation (no number)
	



Please attach a copy of the CTB’s constitution, articles of association or registered rules.
Please note that under The Community Empowerment (Scotland) Act 2015, where a CTB is seeking ownership rather than a lease, the organisation must have at least 20 members. See the Scottish Government’s Guidance for Community Transfer Bodies. 
1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers? 
[bookmark: _Hlk172716175]No    X
Yes   ☐
Please give the title and date of the designation order:


1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies by the Scottish Ministers?  
No    
Yes   X
If yes what class of bodies does it fall within?  
Charity

Section 2. Information about the land and rights requested
2.1 Please identify the property/land to which this asset transfer request relates.  
You should provide a street address or grid reference and any name by which the land or building is known.  If you have identified the land on the relevant authority’s register of land, please enter the details listed there.  
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested.  If you are requesting part of a piece of land, you must attach a map and give a full description of the boundaries of the area to which your request relates.  If you are requesting part of a building, please make clear what area you require.  A drawing may be helpful.
Details of Property: Inchyra Football Pavillion
Address:
Inchyra Park
Inchyra Place

Postcode: FK3 9EQ
[image: A map of a building]



2.2 Please provide the UPRN (Unique Property Reference Number), if known. 

UPRN: 136078925



Section 3. Type of request, payment and conditions
3.1 Please tick what type of request is being made:


	for ownership (under section 79(2)(a)) - go to section 3A
X

	for lease (under section 79(2)(b)(i)) –  go to section 3B


	for other rights (section 79(2)(b)(ii)) - go to section 3C

3A – Request for Ownership
What price are you prepared to pay for the land requested?
Proposed price: 
Please attach a note setting out any other terms and conditions you wish to apply to the request.
	



3B – Request for Lease
What is the length of lease you are requesting?
	20 years



How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £1                        per year


Please attach a note setting out any other terms and conditions you wish to be included in the lease, or to apply to the request in any other way.
	



3C – Request for other Rights
What are the rights you are requesting?  
	



Do you propose to make any payment for these rights?  
Yes   ☐
No     ☐
If yes, how much are you prepared to pay?  Please make clear what period this would cover, for example per week, per month, per day?
	Proposed payment: £                per



Please set out any other terms and conditions you wish to apply to the request.
	









Section 4. Community Proposal 
4.1 Please set out the reasons for making the request and how the land or building will be used.
This should explain the objectives of your project, why there is a need for it, any development or changes you plan to make to the land or building, and any activities that will take place there.  
	
4.1.1 	Objectives of Project
Our key objectives is to ensure that we can continue to offer children, young people and adults who are currently members of the organisation to continue to be able to participate in football related activities and all the benefits that this brings from a social, mental and physical wellbeing perspective.  


	4.1.2 	Why there is a need for your Project?
Inchyra Pavilion has been our home since 2016 and we wish to be in a position to continue using the facility to enable the football club to continue and ensure that we continue to give the opportunity for children, young people and adults to participate in football activities. 

Under the rules of the Scottish Youth Football Association and the Scottish Womens Football Association clubs who are participating in football matches must provide access to toilet and changing facilities. If the Inchyra pavilion was to close then the football pitches associated with the pavilion would be rendered redundant as it would not be possible for football games or training activities to be held.

In this scenario we would be looking at the current participants which is excess of 150 children, young adults and adults being deprived the opportunity to continue being members of the Central Football Foundation and continue playing with the various teams across the Foundation.




	4.1.3	Will any Development/changes/modifications to the asset be required?

We have already carried out improvement work over the last few years which have included upgrading the changing rooms, putting in new doors, decorating the interior of the building, putting in new toilets 

Other work development work that we would initially be looking to undertake as part of the asset transfer would be to install new windows in all the changing rooms which would improve the look of the building (currently some of the windows are boarded up or have broken glass) but also provide a more welcoming feel to teams using the changing rooms. We would also be looking to put in energy efficient lighting in the changing rooms as well a sensors for the lights.




	4.1.4 	What activities will take place?

We currently have 21 teams within the Foundation. With the age range of players running from age six to adult. We have both male and female teams. These teams all participate in at least two training nights per week and participate in football matches at the weekends through our membership of Scottish Womens Football and Scottish Youth Football Association. 

We also intend to continue running our Easter and Summer camps which provide children and young people to participate in footballing activities during the school holidays. Over the last few years, we have worked with Falkirk Council and the Grangemouth schools to offer free places at the camps to children where their family circumstances might be a barrier to them being able to participate in such activities.



	4.1.5. 	If the asset is to be used by the public, please provide details of lettings policy and opening times.

The nature of the Inchyra pavilion does not lend itself activities other than football. 
It consists of a number of changing rooms and toilet facilities.
There is no scope to groups looking to hire it out to hold meetings or functions.  
We would however look to allow other football clubs to hire out the pavilion if they  
were playing a football match on a pitch at Inchyra.  

One part of the building is currently occupied by the Young Protonian Theatre 
Company who use it as storage for costumes and props. We would be looking to
continue with them renting the part of the pavilion and are in discussions with 
them regarding a leasing agreement being put in place which is agreeable to both
parties. 


	4.1.6	What provision will be provided for people with disabilities?
As an inclusive organisation we currently have children and young people 
With ADHD, Autism, mental health issues hearing impairments actively 
Participating in football activities through training and playing in matches.




	4.1.7	Any other relevant information?










Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.
Local Authorities are permitted to dispose of property at less than market value where there are wider public benefits to be gained. This is set out in the Disposal of Land by Local Authorities (Scotland) Regulations 2010. These public benefits are listed below. 
In this section, please explain how the project will benefit your community, and others.  Please refer to the Scottish Government guidance on how the Council will consider the benefits of a request.  
	
Please explain how the project will benefit your community by detailing how your project will promote or improve:-

4.2.1.  Economic development/income generation

There are a number of people who attend the site regularly as part of the football activities that happen at the football pavilion. Many of these people purchase food and drinks from local shops while visiting the site which provides an added income stream for local businesses. 

People who are attending the football matches from out with the Falkirk/Grangemouth at weekends may visit attractions such as the Kelpies or Falkirk Wheel while they are in the area or go shopping in the Retail park.


	4.2.2. Regeneration 

The closure of the pavilion would degenerate the area, losing all the benefits that this proposal brings.



	4.2.3. Public Health 

By improving the overall health of the community, our group aims to help ease the pressure on public and social services, and on other facilities. By engaging in regular social activities, our community can reduce stress, improve mood, and gain a sense of purpose. Physical activities we provide for children of different age groups help maintain physical health and mobility for all those who attend them. Together, these benefits contribute to a healthier, happier, and more connected community. When individuals have access to programmes that support their social, mental, and physical health, they are less likely to require intervention from public services. This proactive approach to community health not only benefits individuals, but also reduces the burden on public resources, allowing them to be allocated more effectively, to areas where they are needed the most.

Regular social activities can reduce stress, improve mood, and provide a sense of purpose, which can decrease the reliance on health services.  

Offering educational programs on nutrition, mental health, and preventative care can empower residents to take control of their health. The community centre can collaborate with local health services to provide accessible health screenings, vaccinations, and other essential services. This can be particularly beneficial in ensuring that vulnerable populations receive the care they need.  





	4.2.4. Social Wellbeing 

The activities and social interactions facilitated by Central Football Foundation will contribute significantly to both the mental and social wellbeing of our community. We provide a safe space for the local community to meet and engage with each other through our training, matches, activities and events. 

Offering volunteer opportunities within the football club can enhance social cohesion and provide residents with a sense of purpose. Volunteering can help individuals develop new skills, gain confidence, and feel more connected to their community.  

By facilitating intergenerational activities, our football club can bridge the gap between different age groups. Intergenerational activities can foster mutual understanding and respect and provide opportunities for learning and mentorship.


	4.2.5. Environmental Wellbeing / Environmental Benefits

We will be looking to install new windows in all the changing rooms. Currently most of the changing room windows are either broken or there is no glass in the window which leads to heat loss. By installing new windows in each of the changing rooms it will not only improve the look of the building both internally and externally it will reduce the energy costs as there will be less reliance on having to have the heating on within the changing rooms and the building.

We will also be looking to install energy efficient lighting and have the lighting working on sensors which would lead to the reduction of instances of people using the changing rooms neglecting to switch of the lights. 


	4.2.6. Does your project contribute to the reduction of inequalities?  

Over the last few years, we have worked with Falkirk Council and the Grangemouth schools to offer disadvantaged children and young people the opportunity to participate in our Easter and Summer camps free of charge. This has given them to participate in football activities which they might not have been able to do due to family circumstances. As well as giving them the opportunity to participate in the activities we also provide them with lunch during the camp. Please see the supporting letter from [REDACTED], Falkirk Council Transformation, Communities & Corporate Services.

As an inclusive organisation we strive to ensure we are reducing inequalities. We run teams and football activities for both male and female players. There are players with ADHD, Autism, mental health issues, hearing implants fully participating in our teams. 

We don’t discriminate on the basis of race, religion, gender or ability.

Currently we have a young female player with mental health issues who had to give up playing due to an injury. We have got her involved in coaching within the Foundation which has helped greatly with regards her mental health as evidenced by the supporting statement from her mum.



	4.2.7 Will local people be engaged in the use and management of the Asset?

The membership is predominantly made up of people from the Grangemouth/Falkirk area which means that the Foundation is locally led and engaged. 

As part of our constitution regular meetings will be held with the membership and they will be fully involved in decision making.
 

	
4.2.8 How will you monitor whether the Asset Transfer is benefiting the community?  

We will monitor this through the following:
Number of players at the club
Number of new players recruited 
Regular engagement with membership 
Introduction of new activities such as walking football, women’s recreational football.
Number of new volunteer coaches recruited


	4.2.9 Any other relevant information?







Restrictions on use of the land
4.3 If there are any restrictions on the use or development of the land, please explain how your project will comply with these.  
Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific Interest (SSI), heritage designations such as listed building status, controls on contaminated land or planning restrictions.
	Part of the pavilion is currently occupied by the Young Protonian Theatre Company and we would be looking for them to continue occupying that part of the building. 
We don’t have any development plans which would be impacted by the continued occupancy of the YPTC in part of the pavilion building.



Negative consequences
4.4 What negative consequences (if any) may occur if your request is agreed to? How you propose to minimise / reduce these?
You should consider any potential negative consequences for the local economy, environment, or any group of people, and explain how you could reduce these.
	The Young Protonian Theatre Company currently occupy part of the Inchyra Pavillion. If our request is successful then we are looking to continue with the YPTC occupying the part of the building that they are currently in. 
A formal rental agreement is being drawn up between Central Football Foundation and YPTC. We are currently engaging with them with regards this.



Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.  
This could include the skills and experience of members of the organisation, any track record of previous projects, whether you intend to use professional advisers, etc.
4.5.1 Has your organisation or any of its members managed projects or owned / leased property/land prior to this?
Yes   X
No    ☐

Please provide details of: 
4.5.2 Skills and experience of the members of the organisation
We will be able to draw upon the following skills and experiences from within the wider membership. 
Marketing & Communications
Financial Management
Project Management
Plumbing 
Joinery
Electrical
[bookmark: _Hlk207699161]Trustees & Board members Biographies 

[REDACTED]
Treasurer and Finance & Property Convenor of Grahamston United Church since 2015. Responsible for overseeing the generation of income from hall lets and             fund-raising activities. Over thirty years’ experience working in Marketing across Financial Services and Utilities 
Past Chairman of Falkirk Round Table and current member of Falkirk 41 Club. Former Chairperson of Falkirk High parent council. Boys Brigade officer since 1990.
[REDACTED]
[REDACTED] has a number of year’s experience in the Facilities Management and is therefore well place to support the Foundation in terms of managing the Inchyra  Pavilion. He has a network of contacts that can be utilised by the Foundation. 
[REDACTED]
[REDACTED] is a qualified mental health practitioner and currently works for a children’s charity as well as acting as the Foundations Child Wellbeing Officer. She also has a background in events management and is responsible events on behalf of the Foundation.
[REDACTED]
 [REDACTED] works with the Big Bad Wolf Theatre Company and is involved in fund raising and event planning. 
[REDACTED]
[REDACTED] has a number of years’ experience of running football camp experience both in the UK and America. He is responsible is for running our Easter and Summer Camps as well as looking at how the Foundation can grow in terms of expanding into Walking Football, Pan Disability for example etc 

4.5.3 Do you intend to use professional advisors? Please provide details. 
Solicitor
Accountant
As part of the CAT application process, we have engaged with Falkirk District CVS, Falkirk Council CAT and Strategic property team

4.5.4 Do you currently lease/manage a property from Falkirk Council? If yes, please provide details.
We have leased the Inchyra pavilion from Falkirk Council since 2016.

We have leased the football part of the Zetland pavilion from Falkirk Council since 2023.
4.5.5 Please detail how you plan to manage the building? 
The building will be manged by the members of Central Football Foundation.
4.5.5 Please provide any other information you think may be relevant.



Section 5. Level and nature of support
5.1 Please provide details of the level and nature of support for the request, from your community and, if relevant, from others.  
This could include information on the proportion of your community who are involved with the request, how you have engaged with your community beyond the members of your organisation and what their response has been.  You should also show how you have engaged with any other communities that may be affected by your proposals. 
5.1.1. What community engagement has taken place to help develop your business plan? Please provide evidence, for example any completed surveys, questionnaires, letters of support, minutes of public meetings etc.
We are active members of the Grangemouth Sports Hub which brings together sports organisations to share ideas and work collaboratively.
We engage with the Grangemouth schools cluster to get children involved with football related activities through our Easter and Summer Camps.

We have undertaken engagement with the Friends of Inchyra Park through Facebook. Please see the engagement appendix.
5.1.2 Have you consulted with other local stakeholder groups or agencies? Please provide evidence. 
5.1.4 Have you been in contact with any other communities or community groups that may be affected? Please give details.
We have agreed with Young Portonian Theatre Group that they will continue to retain access to the part of the Inchyra pavilion that they currently occupy. We are working towards putting the formal rental agreement in place.
5.1.5 Please provide any other information you think may be relevant.






Section 1. 
Section 2. 
Section 3. 
Section 4. 
Section 5. 
Section 6. Financial Viability of Project
Your Business Plan should contain full information about the financial viability of the project, evidencing that the organisation will be able to sustain the project in the long term.
Please submit 
· at least 1 year’s audited accounts to evidence your organisations financial stability (if available)
· where audited accounts are not available (for instance for new groups) please provide a bank statement. 
· a projected 5 year income and expenditure account  
· a cash flow forecast for the proposed asset transfer. 
	6.1 Please outline the Policies and Procedures your organisation has in place to govern the group’s finances
Income & Expenditure spreadsheet will be maintained to document all income & expenditure. This will be reviewed at the monthly membership meeting.
The accounts will be audited by a professional firm of accountants before each annual submission to OSCR.







Section 7. Funding
7.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your proposed use of the land.
If you intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant scheme, according to the guidance available for applicants.
7.1.1 
Please see the five-year income spreadsheet. 
7.1.2 
N/A
7.1.3 
Scottish FA Facilities Fund – Community Football Spaces*
Falkirk Council Enablement Fund
Apache North Sea Limited
*50% funding has already been secured.
7.1.4 
Membership contributions
Sponsorship
Fund raising
7.1.5 
Funding through what is shown on the five-year income spreadsheet.

Increase in membership contributions as we continue to grow the number of teams and introduce new activities such as walking football.
	Volunteering Hours
	Rate
	Hours
	Year 1 Benefit
	Year 2-3 Benefit 
	Year 4-5 Benefit

	Board of Trustees*
	£20
	208
	£4,160
	£4,160
	£4,305.60

	Volunteers**
	£20
	1296
	£25,920
	£25,920
	£26827.20

	
	Total
	1504
	£30,080
	£30,080
	£31,132.80

	


*Based on 1 trustee at 4 hrs per week over 52 weeks
** Based on 3 lead coaches working 9 hrs per week over 48 weeks
Our plan for Community Asset Transfer will benefit the public health and social wellbeing in the area
(Calculation for Years 2-5 are using an inflationary increase of 3.5% per annum)


Section 8. Enablement Fund 
Falkirk Council will hand the building over wind and watertight and compliant. However, this is quite light-touch and would involve (for example) patching of a leaky roof. For more significant building works, groups can apply to the Enablement Fund, to pay for capital improvements such as energy efficiency improvements or larger capital renewals which support the viability of the project going forward. Only capital items are eligible. Running repairs are revenue costs and are not eligible. You are strongly advised to email strategicpropertyreview@falkirk.gov.uk to confirm eligibility criteria before you submit this application. 
Requests to the Fund must be supported by estimates / quotations from professionals which should be provided as supporting documents. 
Please provide details of your request to the Enablement Fund, if applicable.
	[bookmark: _Hlk207319096]Enablement Fund request for larger capital renewals which support the viability of the CAT

	Item
	Estimate Provided By
	Total Cost (incl. VAT)
	Enablement Fund 
	SFA Facilities Fund

	Windows
Supply & fit white PVC windows
	[REDACTED]
	£12,318
	 £6,159
	 £6,159

	Roof
Improvements to the roof

	[REDACTED]
	£39,288
	 £19,644
	 £19,644

	
Total including VAT
	£51,606
	 £25,803
	 £25,803



Checklist of accompanying documents
To check that nothing is missed, please tick which additional documents are accompanying this form.
☐Section 1 – You must attach your organisation’s constitution, articles of association or registered rules
☐Section 2 – Any maps, drawings or description of the land requested
☐Section 3 – Note of any terms and conditions that are to apply to the request
☐Section 4 – Any additional evidence regarding your proposals, their benefits, any restrictions on the land or potential negative consequences, and your organisation’s capacity to deliver.
☐Section 5 – Evidence of community support
☐Section 6 – Financial – Copies of accounts, forecasts, etc
☐Section 7 – Funding – Copy of Business Case etc
☐Section 8 – Enablement Fund – copies of estimates

Declaration 
Two office-bearers (board members, charity trustees or committee members) of the community transfer body must sign the form.  They must provide their full names and home addresses for the purposes of prevention and detection of fraud.
This form and supporting documents will be made available online for any interested person to read and comment on.  Personal information will be redacted before the form is made available.

[bookmark: _Hlk193674662]We, the undersigned on behalf of the community transfer body as noted at Section 1, make an asset transfer request as specified in this form.  
We declare that the information provided in this form and any accompanying documents is accurate to the best of our knowledge.
Name	 [REDACTED]
[bookmark: _Hlk207821703]Address [REDACTED]	
	
Date	23/05/2025	
Position Trustee	
Signature [REDACTED]

Name		[REDACTED]
Address	[REDACTED]

Date		
Position	
Signature	[REDACTED]
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