

COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015
FALKIRK COUNCIL ASSET TRANSFER REQUEST FORM
[bookmark: _Hlk172714068]IMPORTANT NOTES:
This is an application form which can be used to make an Asset Transfer request to Falkirk Council. 
Any Community Body interested in making an Asset Transfer Request is advised to contact the Asset Team on strategicpropertyreview@falkirk.gov.uk before making the request so that we can discuss your proposal. 
Please complete the asset transfer request form if the property/land is owned/leased/managed by Falkirk Council. 
It is essential that you read the Asset Transfer guidance provided by the Scottish Government before making a request.  
When completed, this form should be emailed to strategicpropertyreview@falkirk.gov.uk or sent to 
The Asset Team 
Falkirk Council 
4 Stadium Way
Falkirk 
FK2 9EE

	




1


				                                                        
Section 1: Information about the Community Transfer Body (CTB) making the request
1.1 Name of the CTB making the asset transfer request  
Grahamston Community Club
1.2 CTB address.  This should be the registered address, if you have one.  
Postal address: [REDACTED]

Postcode: [REDACTED]

1.3 Contact details.  Please provide the name and contact address to which correspondence in relation to this asset transfer request should be sent.
Contact name: [REDACTED]
Postal address: [REDACTED]	

Postcode: [REDACTED]
Email: [REDACTED]
Telephone: [REDACTED]
x We agree that correspondence in relation to this asset transfer request may be sent by email to the email address given above.  (Please tick to indicate agreement)
You can ask Falkirk Council to stop sending correspondence by email, or change the email address, by telling them at any time, as long as 5 working days’ notice is given.  







1.4 [bookmark: _Hlk172784864]Please mark an “X” in the relevant box to confirm the type of CTB and its official number, if it has one.
	
	Company and its company number is ………….
	

	X
	Scottish Charitable Incorporated Organisation (SCIO) and its charity number is ………………..
	SCO52766

	
	Community Benefit Society (BenCom) and its registered number is ………………………………
	

	
	Unincorporated organisation (no number)
	



Please attach a copy of the CTB’s constitution, articles of association or registered rules.
Please note that under The Community Empowerment (Scotland) Act 2015, where a CTB is seeking ownership rather than a lease, the organisation must have at least 20 members. See the Scottish Government’s Guidance for Community Transfer Bodies. 
1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers? 
[bookmark: _Hlk172716175]No    x
Yes   ☐
Please give the title and date of the designation order:


1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies by the Scottish Ministers?  
No    x
Yes   ☐
If yes what class of bodies does it fall within?  


Section 2. Information about the land and rights requested
2.1 Please identify the property/land to which this asset transfer request relates.  
You should provide a street address or grid reference and any name by which the land or building is known.  If you have identified the land on the relevant authority’s register of land, please enter the details listed there.  
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested.  If you are requesting part of a piece of land, you must attach a map and give a full description of the boundaries of the area to which your request relates.  If you are requesting part of a building, please make clear what area you require.  A drawing may be helpful.
Details of Property: Dawson Park Pavilion


Address: Abbotsford Street, Bainsford, Falkirk


Postcode:FK2 7NH


2.2 Please provide the UPRN (Unique Property Reference Number), if known. 

UPRN:








Section 3. Type of request, payment and conditions
3.1 Please tick what type of request is being made:


	for ownership (under section 79(2)(a)) - go to section 3A
X

	for lease (under section 79(2)(b)(i)) –  go to section 3B


	for other rights (section 79(2)(b)(ii)) - go to section 3C

3A – Request for Ownership
What price are you prepared to pay for the land requested?
Proposed price: 
Please attach a note setting out any other terms and conditions you wish to apply to the request.
	



3B – Request for Lease

What is the length of lease you are requesting?
	20 years



How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £1               per   year



Please attach a note setting out any other terms and conditions you wish to be included in the lease, or to apply to the request in any other way.
	



3C – Request for other Rights
What are the rights you are requesting?  
	



Do you propose to make any payment for these rights?  
Yes   ☐
No     ☐
If yes, how much are you prepared to pay?  Please make clear what period this would cover, for example per week, per month, per day?
	Proposed payment: £                per



Please set out any other terms and conditions you wish to apply to the request.
	









Section 4. Community Proposal 
4.1 Please set out the reasons for making the request and how the land or building will be used.
This should explain the objectives of your project, why there is a need for it, any development or changes you plan to make to the land or building, and any activities that will take place there.  
	
4.1.1 	Objectives of Project
Our children's football club aims to foster a nurturing and inclusive environment where young players can develop their football skills while cultivating strong values of teamwork, discipline, and community spirit. By focusing on personal growth and building lasting friendships, we create a thriving and supportive football program that benefits both the players and the local community.
The objectives are to continue to provide football coaching and matches for local children ranging from 9 years old to 17 years old. We use 3 football pitches, leased from the council on an annual basis and the changing rooms are vital for this.

   



	4.1.2 	Why there is a need for your Project?

Grahamston Football Club has been in operation since 1978 providing football facilities to hundreds of children over the years from the local community and farther afield. The Dawson/Langlees area is a deprived area and provisions for local children are limited. The club was initially set up to provide an opportunity for children to become included in a local football club. Since then, the majority of the children the club continues to provide facilities for, continue to be local to the area. 



	4.1.3	Will any Development/changes/modifications to the asset be required?

The changes planned would be to repair the guttering and increase drainage around the pavilion. As well as upgrade some of the interior fabric including electrics and plumbing. There will also be the need for the reinstatement of the rear fire door as well as planned disabled access. 



	4.1.4 	What activities will take place?
The pavilion comprises of 4 changing rooms, toilet facilities as well as a small kitchen area. There is provision for 4 teams to use these on match days/training days, however, these can be used for meeting facilities for the club and other local organisations such as the nearby Bainsford War Memorial Association and the Friends of Dawson Park. There is also use of our storage container for gardening/upkeep equipment for the War Memorial area itself.




	4.1.5. 	If the asset is to be used by the public, please provide details of lettings policy and opening times.
We are going to be providing access to the Pavilion to both The Friends of Dawson Park as well as The Bainsford War Memorial Association for a meeting space. 
Fees have yet to be proposed/agreed.



	4.1.6	What provision will be provided for people with disabilities?

All facilities are on the same level allowing access for disabled people for use of the toilets for example. We are, however, aiming to put in a disabled ramp at the rear door to provide wheelchair access into the building itself. We do also cater for a wide range of children from a variety of neurodivergent backgrounds such as autism and adhd. The club has always been inclusive to children in these positions. 



	4.1.7	Any other relevant information?








Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.
Local Authorities are permitted to dispose of property at less than market value where there are wider public benefits to be gained. This is set out in the Disposal of Land by Local Authorities (Scotland) Regulations 2010. These public benefits are listed below. 
In this section, please explain how the project will benefit your community, and others.  Please refer to the Scottish Government guidance on how the Council will consider the benefits of a request.  
	
Please explain how the project will benefit your community by detailing how your project will promote or improve:-

4.2.1. Economic development/income generation

There are a number of local shops in the area from a local newsagent to a Greggs bakery and a Lidl. Due to an increase in footfall in the area on a Saturday, these local businesses do see an increase in sales from not only from the parents of our own players but also those travelling from farther afield as ‘the opposition’.

Once the Asset Transfer is complete, securing the long term facilities for the club, we are aiming at starting the next two age groups of children into the club in the summer. This will provide a number of coaching and volunteering opportunities, as well as additional parents visiting the park on match days. Longer term as the teams age, progressing from five aside to 7 aside to 9 aside and finally 11 aside it will attract an increase in people to the local area using the facilities nearby. 


 ie. Please include details of any job creation or volunteering and training opportunities that will be available as a result of the Asset Transfer. Also details of how your organisation will involve the local community and of any incentives that may be available to encourage the local community to use the proposed services. 






	4.2.2. Regeneration 

i.e. Please include details of whether your organisation will contribute to the physical regeneration of the area, and how your proposal will impact the regeneration of the area, in terms of volunteering or employment, giving examples. 

Currently there are no formal plans to have a direct impact on the physical regeneration of the area, mainly through lack of opportunity. It is noted the Falkirk Council’s Regeneration Team is working in the local area with improvements currently being made.




	4.2.3. Public Health 

i.e. How likely is the proposal to improve the Public Health of the Community, in terms of physical and mental health, for example through volunteering, training, or taking part in activities, giving examples. 

There is definitely a Public Health benefit to the local community through physical and mental health. Through the coaching and football matches that are provided, there are the obvious physical benefits of regular exercise however the mental benefits such as increasing happiness, friendship, overcoming challenges, team work, team building are also significant. It also provides an opportunity for the coaches and volunteers to network and build friendships in this space as well.





	4.2.4. Social Wellbeing 

i.e. How will the proposal improve the Community's Social Well-Being and mental health, or how might it improve the learning offer and activities available in the area? Please give brief examples of these activities.  

The location of the pitches at Dawson Park is extremely visible and accessible to everyone locally. There are 2 schools nearby whose children regularly use the park and the location of the pavilion here does advertise it is the home of Grahamston FC, this has led to approaches from locals looking to have children involved, as well as the matches being an opportunity for locals to enjoy on a Saturday. 



	4.2.5. Environmental Wellbeing / Environmental Benefits 

i.e. Will the proposal bring green / environmental benefits and / or have an impact on the local environment? Will it help mitigate the effects of climate change? If so please give details.

Keeping the pavilion open will not have a negative environmental impact on the local area. The energy usage is minimal. We would consider LED lighting to reduce energy use if appropriate.



	4.2.6. Does your project contribute to the reduction of inequalities?  

i.e. Will the proposal enable the community to access activities not otherwise available; will these activities be available at an affordable rate; how will your organisation work with other local providers to reduce inequalities? 

We do currently allow the pavilion to be used by other local groups when needing a meeting/changing space. As mentioned, we provide facilities to the War Memorial group and the Friends Of Dawson Park that would potentially not be available.




	4.2.7 Will local people be engaged in the use and management of the Asset?

A “community of interest” may not represent the people living near to the asset. Please provide evidence of how local people and communities will be engaged in the use and management of the asset, and how they have been consulted. 
 
We published, in the Business Plan, the results of a Community Consultation piece via our own Facebook which show an overwhelming support of the cub keeping the pavilion open to support the children in the local area..

We have made the two previously mentioned, local groups aware of the opportunity to utilise the Pavilion for a meeting space etc and we are open to considering making the Pavilion available to other local groups should there be the opportunity to do so. 



	
4.2.8 How will you monitor whether the Asset Transfer is benefiting the community?  

ie. Will you survey the users / invite feedback / compare user numbers with a baseline etc

The benefit to the community will be the addition of new teams/age groups to the club made up of local children. If we continue to have a well run and well respected club, we will continue to attract new children and therefore create more teams.


	4.2.9 Any other relevant information?

The coaches, volunteers and committee members contribute over 3800 hours a year towards coaching and match days. To monetise this at the National Living Wage, would come to an approximate figure of £53,000 in voluntary hours. 










Restrictions on use of the land
4.3 If there are any restrictions on the use or development of the land, please explain how your project will comply with these.  
Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific Interest (SSI), heritage designations such as listed building status, controls on contaminated land or planning restrictions.
	The land the pavilion sits on at Dawson Park is categorised as ‘Common Good’ land which is bringing with it, challenges as to a straightforward CAT of the pavilion. We are however working with the Council to progress this to a satisfactory conclusion for all parties. This is resulting in an ownership transfer not business reasonably possible so a 20 year lease is being sought.




Negative consequences
4.4 What negative consequences (if any) may occur if your request is agreed to? How you propose to minimise / reduce these?
You should consider any potential negative consequences for the local economy, environment, or any group of people, and explain how you could reduce these.
	The potential negative consequences the club brings to the area, are on a match day or training days, when there is an increase in traffic to the area, often meaning the car park is at capacity. There is the risk of an increase in noise however all teams and visitors are reminded that we are in an area of housing and that there is an expectation in terms of behaviour. We have had some feedback about rubbish left after games however we have now adopted a proactive approach to ensuring that after games and training, any associated rubbish is disposed of properly by club members. We have successfully requested the movement of a surplus bin to the side of a pitch to reduce dropped waste litter.















Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.  
This could include the skills and experience of members of the organisation, any track record of previous projects, whether you intend to use professional advisers, etc.
4.5.1 Has your organisation or any of its members managed projects or owned / leased property/land prior to this?
Yes   x
No    ☐
Please provide details of: 
4.5.2 Skills and experience of the members of the organisation
[REDACTED] – Treasurer – currently a Business Advisor with Business Gateway and formerly a Business Manager with a Bank, I support with the financial oversight of the club and contribute to the decision making as one of the Trustees. Been involved with the club for the last 6 years.
[REDACTED] – Secretary – 17 years’ experience with RBS in various roles before I left to work for a client as Finance Director for Gas Utility Company and Plant Hire Businesses.  Now we currently run 3 property companies where I’m now a shareholding & company director responsible for the day to day running and budgets. Been involved with the club for the last 4 years
[REDACTED] – Trustee - A retired business manager and company director, with leadership experience gained across a range of high turnover companies, including manufacturers, suppliers and retailers, plus a track record in voluntary football administration. Involved with the club for the last 4 years.
[REDACTED] – Trustee. Has come on board as one of the coaches of one of the development teams recently and is supporting the longer term sustainability of the club. 
[REDACTED] - Vice Chair – involved with the club for over 10 years in a coaching and management capacity and coaches our oldest team. He has been key in running the club during this time along with the Chair.
[REDACTED] – Chair- With almost 20 years of experience in the club, Stuart has been key to its success and longevity. Heavily involved with the local community during this time, Stuart has started and brought through a number of teams.
4.5.3 Do you intend to use professional advisors? Please provide details. 
We have employed a bookkeeper to produce annual accounts for the club as well as assist with the month to month income and expenditure management
4.5.4 Do you currently lease/manage a property from Falkirk Council? If yes, please provide details.
We currently operate a rolling monthly lease from Falkirk Council until such time as this ceases to be required following the outcome of this process.
4.5.4 Please detail how you plan to manage the building? 
For example opening and closing the building / managing lets / will you have staff etc? 
On days when there are games or training, there will always be coaches on site who have keys to the facilities to open and close. 
4.5.5 Please provide any other information you think may be relevant.
Within the broad spectrum of the members of the club, we have access to a number of skilled people willing to donate time and resources to assist with the physical upkeep of the club when work is needing done. This helps minimise costs. We also have experience in property letting, within the club, to manage areas such as Legionella, Fire safety checks and EICC.




Section 5. Level and nature of support
5.1 Please provide details of the level and nature of support for the request, from your community and, if relevant, from others.  
This could include information on the proportion of your community who are involved with the request, how you have engaged with your community beyond the members of your organisation and what their response has been.  You should also show how you have engaged with any other communities that may be affected by your proposals. 
5.1.1. What community engagement has taken place to help develop your business plan? Please provide evidence, for example any completed surveys, questionnaires, letters of support, minutes of public meetings etc.
As mentioned, we have completed a Community Consultation piece via our own Facebook pages that has shown a significant level of support for this transfer.
5.1.2 Have you consulted with other local stakeholder groups or agencies? Please provide evidence. 
n/a
5.1.4 Have you been in contact with any other communities or community groups 
that may be affected? Please give details.
We have been in consultation with the Bainsford War Memorial Association and The Friends of Dawson park to offer use of the pavilion and storage facilities as and when required.
5.1.5 Please provide any other information you think may be relevant.





Section 1. 
Section 2. 
Section 3. 
Section 4. 
Section 5. 
Section 6. Financial Viability of Project
Your Business Plan should contain full information about the financial viability of the project, evidencing that the organisation will be able to sustain the project in the long term.
Please submit 
· at least 1 year’s audited accounts to evidence your organisations financial stability (if available)
· where audited accounts are not available (for instance for new groups) please provide a bank statement. 
· a projected 5 year income and expenditure account  
· a cash flow forecast for the proposed asset transfer. 
	6.1 Please outline the Policies and Procedures your organisation has in place to govern the group’s finances
We have published the charity’s first annual accounts as required, as a club with Charitable Status. There are 5 years cash flow projections compiled as well. The cash flow forecasts incorporate the running costs of the pavilion and are comfortably covered.
The finances of the club are closely monitored on a monthly basis to ensure close reconciliation of income and expenditure is undertaken. We have a book-keeper who complies our annual returns.


















Section 7. Funding
7.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your proposed use of the land.
If you intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant scheme, according to the guidance available for applicants.
7.1.1 Please show your calculations of the costs associated with the transfer of the land or buildings and your future use of it, including any redevelopment, ongoing, maintenance and the costs of your activities.  All proposed income and investment should be identified, including volunteering and donations. 
The  operating costs provided by Falkirk Council with regards to the pavilion are as follows:
[image: Operating costs]
These are the last costs provided to us and average £137 per month. You will see on the projections, we have budgeted for £255 a month allowing for an increase in costs.
The club is currently sitting with an accumulated cash balance of c£25k. The monthly income of the club is around £3000 on average and is made up of:
Monthly subscriptions
Bonus ball income
Additional fundraising
Annual sponsorship.
There is an approximate monthly cost to the club moving forward of £860 covering:
Utilities, 
League fees, 
Pitch fees, 
Training costs, 
Bookkeeper
This gives an average monthly surplus in excess of £2000 to cover upcoming expenses such as upgrade/repairs to the pavilion where required.
The club is well managed financially and has a strong support from the parents when it comes to fundraising. This has ensured that we have been able to keep the monthly subscriptions at £20 for the last 7 years, making it one of the cheapest clubs in the local area. 

7.1.2 Please supply details of what funding you have received so far, and of any conditions attached to it.
The club has received no funding to date however we are eager to explore any avenue that is available to us. We have engaged with a local individual who has experience and knowledge of local funding that we could be eligible for and are exploring these avenues.
7.1.3 Please supply details of any funding you have applied for but have not yet received a response or decision. Please include timescales if known. 
There are currently no funding applications underway aside of the Enablement Fund for financial support for this project. However we are in a position to contribute an amount of funding from the club towards these costs.
Our overheads have risen this year due to the large increase in our annual pitch permits resulting in a c£5k outlay at the start of the season. This on top of the poor condition of the drainage and subsequent unavailability of the pitches as a result of this and vandalism, incurs additional costs of the hire of astroturf pitches. Winter lets are currently around a £2k per month costs for training outwith the lighter nights the pitches can be used. This is a cyclical drain on the funds of the club.
7.1.4 Details of any other funding you will have access to?  i.e. voluntary contributions, borrowing etc.
We have no need or desire to enter into any borrowing for the club. The club operates very well fiscally and carries a cash balance.

7.1.5 Please outline your funding strategy if you have one, as well as any other relevant information.
Our funding strategy is to focus on the monthly subscriptions, regular fundraising activities as well as sponsorship from local businesses. This will help grow our cash position to cover our expenditure but also grow contingency funds for Pavilion upgrades and repairs as required.
We have not sought any other funds aside from the Enablement Fund for the works to the Pavilion however, using the cash reserves the Club do have, we are able to contribute £1000 towards the costs listed below.




Section 8. Enablement Fund 
Falkirk Council will hand the building over wind and watertight and compliant. However, this is quite light-touch and would involve (for example) patching of a leaky roof. For more significant building works, groups can apply to the Enablement Fund, to pay for capital improvements such as energy efficiency improvements or larger capital renewals which support the viability of the project going forward. Only capital items are eligible. Running repairs are revenue costs and are not eligible. You are strongly advised to email strategicpropertyreview@falkirk.gov.uk to confirm eligibility criteria before you submit this application. 
Requests to the Fund must be supported by estimates / quotations from professionals which should be provided as supporting documents. 
Please provide details of your request to the Enablement Fund, if applicable.
	Enablement Fund request for larger capital renewals which support the viability of the CAT

	Item
	Estimate Provided By
	Amount not more than (including VAT)

	
Plumbing
	[REDACTED]
	3050

	
Electricity
	
	6740

	
Extractor fans
	
	700

	
Timber flooring repair
	
	500

	Guttering

	
	1800

	Total excluding VAT
	12790

	
Total including VAT
	15348




Checklist of accompanying documents
To check that nothing is missed, please tick which additional documents are accompanying this form.
☒Section 1 – You must attach your organisation’s constitution, articles of association or registered rules
☒Section 2 – Any maps, drawings or description of the land requested
☐Section 3 – Note of any terms and conditions that are to apply to the request
☐Section 4 – Any additional evidence regarding your proposals, their benefits, any restrictions on the land or potential negative consequences, and your organisation’s capacity to deliver.
☒Section 5 – Evidence of community support – see business plan
☒Section 6 – Financial – Copies of accounts, forecasts, etc
☐Section 7 – Funding – Copy of Business Case etc
☒Section 8 – Enablement Fund – copies of estimates










Declaration 
Two office-bearers (board members, charity trustees or committee members) of the community transfer body must sign the form.  They must provide their full names and home addresses for the purposes of prevention and detection of fraud.
This form and supporting documents will be made available online for any interested person to read and comment on.  Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at Section 1, make an asset transfer request as specified in this form.  
We declare that the information provided in this form and any accompanying documents is accurate to the best of our knowledge.
Name		[REDACTED]
Address	[REDACTED]	
Date		19/09/2024
Position	Treasurer
Signature	[REDACTED]

Name		[REDACTED]
Address	[REDACTED]

Date		19/09/2024
Position	Secretary
Signature	[REDACTED]
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