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Dear colleagues,

Over the coming weeks, your team may be contacted by colleagues from PwC as part of a scoping exercise to explore potential opportunities for collaborative working between Clackmannanshire and Falkirk Councils. This work was highlighted in each Council’s budget report. 

As you know, we continue to face significant financial challenges. Transformational change must be at the core of alleviating these challenges and ensuring we continue to provide high-quality, sustainable services to our communities.   

Both Councils already have transformation programmes. This specific work with PwC will help stretch our current transformation within each Council and explore whether further changes could be delivered by working together – potentially through other models of service delivery. The aim is to sustain and improve services while managing budget constraints. 

However, I want to stress that no decisions have been made, and no decisions will be made until we have considered the outcomes of PwC’s work. 

PwC’s role

PwC is gathering information, assessing potential efficiencies, and identifying areas where collaboration may be beneficial. Their role is not to determine a course of action but to provide findings for us to consider.

Over the coming weeks, they will:

· Map out our current position and the challenges we face
· Engage with services and identify where efficiencies or collaboration could be beneficial
· Finalise and cost potential options for further discussion

What this means for your team

If your team is contacted by PwC, I would appreciate your support in providing the necessary data and insights to them. Ensuring they have an accurate understanding of our current position will help determine if potential opportunities do exist.

Next steps 

I understand discussions about any potential change may raise questions and I want to be clear - this is an early-stage exercise. No firm proposals are in place, and any future decisions will involve further engagement and discussion as well as councillor approval.

I would be grateful if you could share this email with your teams as appropriate. If you have any immediate questions, please contact your Director in the first instance. 

Thank you for your cooperation. 
Kenneth 
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