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Transformation, Communities and Corporate Services


Service Plan 2025/26


Introduction from Karen Algie, Director or Transformation, Communities and Corporate Services
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As we look ahead to 2025/26, I am proud to present the Service Plan for Transformation, Communities and Corporate Services (TCCS). This plan reflects our continued commitment to delivering high-quality, responsive, and forward-thinking services that support our communities, empower our workforce, and drive innovation and change across the council.

Our service brings together a diverse range of functions—spanning digital transformation, housing, community engagement, libraries, customer services and support, corporate governance, pensions for a range of organisations, and internal support services.  Together, we play a vital role in enabling the council to operate efficiently, adapt to change, and meet the evolving needs of our tenants, residents, workforce, and partners.

We recognise that the council continues to face significant challenges, including financial pressures, increasing demand for services, and the need to respond to complex social and economic issues. However, these challenges also present opportunities—to rethink how we work, to strengthen transformation & collaboration, and to harness technology and data to deliver better outcomes.


In 2025/26, our priorities will focus on:

· Driving digital transformation to improve access to services, streamline processes, and enhance the customer experience.
· Strengthening community partnerships to build resilience, reduce inequalities, and support local priorities.
· Supporting organisational transformation and change through work with our partners, workforce development, inclusive leadership, and a culture of continuous improvement.
· Delivering transformational change in our housing service to provide the best we can for tenants with the resources we have.
· Enhancing corporate governance and performance to ensure transparency, accountability, and value for money.
· Promoting sustainability and innovation in how we deliver services and manage resources.
· Supporting financial sustainability for all Services.

I am confident that, together, we can continue to make a positive difference and build a more inclusive, responsive, and future-ready council.

The Service Plan for 2025/26 provides a clear roadmap for our actions, aligning our goals with the council’s wider strategic vision and ensuring we remain focused, accountable, and ambitious in delivering for our communities.
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Links to Local and National Strategic Drivers and Frameworks

The following legislation and strategies are linked to TCCS Service Plan.

	National Strategic Drivers

	Local Government in Scotland Act 2003
Scottish Govenment National Performance Framework
Community Empowerment (Scotland) Act 2015
The Falkirk Plan 2021-2030 (LOIP)



	Supporting stronger and healthier communities

	Strategic Housing Investment Plan 2025-2030
Local Housing Strategy 2023-2028
Rapid Rehousing Transition Plan
Housing Revenue Account (HRA) Business Plan 2023-2053	
Community Engagement Strategy 2025-2028



	Promoting opportunities and educational attainment and reducing inequalities. Educational excellence, reduce poverty & inequality, and improve wellbeing

	Building a Fairer Falkirk 2024-2029
Libraries Strategic Plan 2023-2028
Equalities Outcomes and Mainstreaming Report 2025



	Enabler(s):  Financial Sustainability; Transformation & Improvement; Valued Sustainable Workforce

	Financial Strategy 2024/25 to 2028/29
Capital Strategy 2025-2030
Falkirk Workforce Strategy 2023-2027




Enabler: Financial Sustainability

The budget for Transformation, Communities and Corporate Services is detailed below, outlining the key expenses for delivering the core services for 2025/26 as well as the income generated from revenue sources such service fees and grants.  Aligning financial planning with service delivery goals supports informed decision making, financial accountability and promotes the efficient allocation of resources.


Total income for Transformation, Communities and Corporate Services is expected to be £47,678,450.


Total expenditure for Transformation, Communities and Corporate Services is expected to be £85,989,788.


Enabler: Valued Sustainable Workforce

Workforce Planning is key to service planning, aligning workforce capacity with service demands, improving performance, reducing operational risks, and enhancing outcomes for Falkirk.

TCCS accounts for 13.7% of Falkirk Council Staff.
	2025/26  
	Council  
	TCCS

	Headcount
	7,625
	1,045

	FTE  
	6,274.6
	921.9

	Total posts including vacancies 
	11,810 
	1,374

	Contract Type
	
	Number
	%

	Permanent staff 
	6,824
	980
	93.8%

	Temporary staff 
	801
	65
	6.2%

	Full-time staff 
	4,301
	752 
	72.0%

	Part-time staff 
	3,324
	293 
	28.0%

	Workforce Characteristics 
	
	Number
	%

	Ethnicity BME (2022) 
	1.2%
	1.9%

	Gender profile – Male 
	1,887
	315
	30.1%

	Gender profile – Female 
	5,738
	730 
	69.9%

	Employees aged over 50 
	37.3%
	45.7%

	Employees aged 30 or under 
	14.9%
	13.4%

	Retention & Wellbeing
	
	Number
	%

	Turnover (2024/25)
	9.5%
	9.3%

	Absence (2024)
	6.3%
	5.1%



Data representative of April 2025.

Enabler: Transformation and Improvement

Continuous transformation and improvement are vital for delivering high-quality, efficient, and responsive services.  Transformation ensures services remain relevant and effective, while improvement drives better outcomes, greater value for money, and enhanced service delivery. Together, they build resilience and position services for long-term success.

Planned Transformation Activity for 2025/26

	[bookmark: _Hlk201151579]Transformation Project
	Key objectives for 2025/26
	Project Sponsor
	Timescale

	Ward-based Budgeting

Vision:  Ward-based budgeting will enable services to work in partnership with communities to address inequalities by focusing future spend on areas of deprivation, disadvantage, and need. 
	1.	Develop an approach which will enable the development of ward-based budgeting across Falkirk for all relevant areas of service delivery.   
	Head of Housing & Communities
	

	
	2.	Identify past ward-based financial spend across a sample of services.
	
	

	
	3.	Design a system and process to collate meaningful information to allow informed decision making on future budget allocation/spend by ward.
	
	

	
	4.	Design and implement an approach for how ward based budgeting information will be used to mainstream participatory budgeting.
	
	

	Digital, Technology, and Infrastructure
	1.	Agree a single ICT and Digital workplan for the Council, arising from individual Service ICT and Digital Workplans and agreeing overall prioritisation across the Council according to available resources.   
	Head of Housing & Communities
	

	
	2.	Monitor the timelines of the individual project areas, identifying estimated completion dates and scalability.
	
	

	
	3.	Consider resources, both financial and staffing to complete individual projects at pace.  Establishing and creating effective working relations within the liaison groups to benefit the Council and support the workloads.
	
	

	Digital, Technology, and Infrastructure cont…
	4.	Take cognisance of the considerable workload and availability of limited resources whilst prioritising the benefits across the Council.
	
	

	
	5.	Monitor and resolve particular blockers to achieving timeous results
	
	




Improvement Activity for 2025/26

	Improvement Project
	Key objectives for 2025/26
	Lead
	Timescale

	Data Management
	1.	Implement Data Management Systems to improve data accuracy and use.
	SMT
	

	
	2.	Improve collection and use of data, particularly equalities monitoring data.
	
	

	
	3.	Council of the Future Programme – Power BI expansion.
	
	

	
	4.	Implementation of One Source.
	
	

	Information Management Strategy 
	1.	Implement the first phase of the Information Management Strategy project on time.
	Information Governance; and Technology and Infrastructure Managers
	

	HR/Payroll Processes and Systems
	1.	Implement integration between HR/Payroll system and TalentLink.
	HR & Payroll Manager
	

	
	2.	Implement automation of HR / Payroll processes.
	
	

	ICT and Digital
	1.	Business Continuity Planning.
	Technology and Infrastructure Manager
	

	
	2.	Commissioning Process.
	
	

	
	3.	Develop a revised Digital Strategy. 
	
	

	
	
	
	

	
	
	
	

	Communication
	1.	Improve internal communication across the Council.
	Acting Business Development Manager
	

	
	2.	Improve budget consultation and engagement.
	Acting Business Development Manager; Communities Manager
	

	Pension Investment
	1.	Improved financial controls.
	Accounting Services Manager - Pensions
	

	
	2.	Responsible investment approach.
	
	

	Automation
	1.	Improved automation of processes for the council.
	Innovation & Digital Manager; and Technology & Infrastructure Manager
	

	Finance System
	1.	Review current finance system with a view to purchase a new finance system. 
	Senior Service Manager – Corporate Finance
	

	
	2.	Ensure the finance system interfaces with other relevant Council systems.
	
	

	
	3.	Incorporate contract procurement information into finance system.
	
	





Operational Actions

	Supporting stronger and healthier communities

	Council Plan
	Service Plan Action
	Responsible Team
	Timescale

	Supporting community groups to deliver services that help address inequalities.
	Support third sector by developing anchor organisations and increasing capacity across organisations.
	Community Planning
	

	Alleviate homelessness by increasing housing supply and providing early interventions and housing options advice.
	Alleviate homelessness through delivery of our statutory obligations set out in homeless legislation, and other support mechanisms to maximise houses available.
	Housing Needs
	

	Ensure our housing stock meets quality standards, and our tenants live in good quality homes.
	Implement the investment plan and a range of work to improve our housing stock, meeting the required standards and to tenant satisfaction.

	Asset & Investment
	

	Improve the way we engage with residents to increase residents influence on decision making.
	Implement the new Community Engagement Strategy 2025-28 taking actions to ensure awareness of good practice across all Council Services.
	Community Planning
	

	
	Further maximise the use of Participate Plus platform for all Council engagement to better inform decision making.
	Community Planning
	





	Promoting opportunities and educational attainment and reducing inequalities. Educational excellence, reduce poverty & inequality, and improve wellbeing

	Council Plan
	Service Plan Action
	Responsible Team
	Timescale

	Tackle poverty by offering financial health checks to improve access to services/benefits to help with the cost of living.
	Promote uptake of benefits to public to ensure a higher level of income for Falkirk residents.
	Revenues & Benefits
	

	
	Deliver the Scottish Welfare Fund, maximising the distribution of funds and implementing the actions from a previous self-assessment exercise.
	Revenues & Benefits
	

	
	Ensure staff across all services are aware of ways to support residents to access benefits via Think Poverty Training sessions.
	Libraries & Fairer Falkirk
	

	
	Increase benefit take-up by delivering ‘Think Poverty’ sessions to frontline NHS staff to raise awareness of available support.
	Libraries & Fairer Falkirk
	

	
	Target outreach by using Revenues and Benefits data to identify those not engaging with advice and support services.
	Libraries & Fairer Falkirk
	

	Provide connectivity and support within library spaces to those who would otherwise be digitally excluded.
	Promote availability of Wi-Fi and PCs in libraries.
	Libraries & Fairer Falkirk
	

	
	Continue and maintain the device lending library.
	Libraries & Fairer Falkirk
	

	Develop our Library Service to create attractive opportunities to further reduce inequalities and promote opportunities (including digital activities, but not IT support classes).
	Continue to develop our Library Service to further reduce inequalities and promote opportunities.
	Libraries & Fairer Falkirk
	

	Embed equalities in our strategic planning and decision making.
	Deliver basic Equalities and Human Rights training.
	Libraries & Fairer Falkirk
	

	
	Refresh online Equity, Diversity, and Inclusion training.
	Libraries & Fairer Falkirk
	

	Enabler(s):  Financial Sustainability; Transformation & Improvement; Valued Sustainable Workforce

	Council Plan
	Service Plan Action
	Responsible Team
	Timescale

	Have short and long term financial stability – Operational.
	Continue to develop and improve the financial strategy to ensure financial sustainability is achieved over the next five years.
	Corporate Finance
	

	
	Review the organisations design principles and identify anomalies across services.
	HR & Payroll
	

	
	Implement a new Financial Management system to support new ways of working which support good quality access to financial information and management for all.
	Corporate Finance
	

	Have short and long term financial stability – Strategic.
	Improve financial information to help ensure resources are appropriately aligned to meet demands and work with services to ensure savings proposals are achievable.
	Corporate Finance
	

	
	Review and improve financial reporting to CMT.
	Corporate Finance
	

	Have a valued sustainable workforce.
	Review, and improve, employee engagement arrangements.
	HR & Payroll
	

	
	Review terms and conditions (35/37 hours) benefits package to ensure it supports a sustainable workforce.
	HR & Payroll
	

	
	Implement a wellbeing strategy for staff.
	HR & Payroll
	

	
	Develop an Employee Value Proposition and implement a programme to support behaviours.
	HR & Payroll
	

	
	Improve the service available to our Pension Fund Members through the introduction of the Pensions Dashboard and the move to a new online user portal.
	Pensions
	





Operational Indicators 

	Supporting stronger and healthier communities

	Indicator
	Target
	Frequency
	Benchmark

	Undertake Organisational Health checks to identify and source training for groups and committee members, to develop skills and assist with funding applications to increase capacity and resilience
	50
	Quarterly
	55
(2024/25)
Local

	Number of people from Community Groups attending training/development courses
	120
	Quarterly
	n/a

	Number of additional affordable homes – Council Buy Back scheme
	45
	Quarterly
	n/a

	Average length of time taken to relet properties in the last year (days)
	36
	Quarterly
	36
SHN All LAs Upper Quartile

	Total Housing Advice Interviews
	Data only
	Monthly
	n/a

	Total Homeless Presentations
	Data only
	Quarterly
	n/a

	Home Seeker as a percentage of applicants housed
	40%
	Quarterly
	n/a

	Number of B&B placements at quarter end
	Data only
	Quarterly
	n/a

	Number of dependent children in temporary accommodation at quarter end
	Data only
	Quarterly
	n/a

	Percentage of advertised mainstream Council properties sequenced for Home Seekers
	45%
	Quarterly
	n/a

	Number of grants distributed to community groups (UK Shared Prosperity Fund (UKSPF) and Community Choices)
	40
	Quarterly
	n/a

	Total value of grants distributed to community groups (UK Shared Prosperity Fund (UKSPF) and Community Choices)
	£500k
	Quarterly
	n/a

	Number of community groups receiving support through Community Benefit contributions via Council procurement
	20
	Quarterly
	n/a

	Number of engagements hosted on Participate+
	64
	Quarterly
	37
(2024/25)
Local

	Number of registered users on Participate+
	6,500
	Quarterly
	13,500
(2024/25)
Local

	Response rate of register users on Participate+
	20%
	Quarterly
	n/a



	Promoting opportunities and educational attainment and reducing inequalities. Educational excellence, reduce poverty & inequality, and improve wellbeing

	Indicator
	Target
	Frequency
	Benchmark

	Number of period products provided
	Data only
	Quarterly
	n/a

	Number of people completing Think Poverty e-learning on OLLE
	300
	Quarterly
	292
2024/25)
Local

	Number of people taking part in an in-person Think Poverty awareness session
	100
	Quarterly
	292
2024/25)
Local

	Number of issues from device lending library
	80
	Quarterly
	21
2024/25)
Local

	Number of households provided with internet connectivity through our digital inclusion projects
	60
	Quarterly
	n/a

	Number of individuals accessing IT support in libraries (connectivity)
	75,000
	Quarterly
	88,032
2024/25)
Local

	Number of individuals accessing IT support in libraries (support)
	300
	Quarterly
	384
2024/25)
Local

	Number of attendees at programmed events and activities offered by libraries
	25,000
	Quarterly
	28,101
2024/25)
Local

	Bus pass applications supported - face to face
	3,000
	Quarterly
	2,934
2024/25)
Local

	Bus pass applications supported - telephone
	1,300
	Quarterly
	1,256
2024/25)
Local

	All decision-making reports to the Council, Executive and Education Children and Young People Executive are supported by an Equality & Poverty Impact Assessment (EPIA)
	100%
	Quarterly
	100%
Public Sector Equality Duty (PSED)

	Number of staff participating in an Equality and Poverty Impact Assessment training workshop
	100
	Quarterly
	n/a



	Enabler(s):  Financial Sustainability; Transformation & Improvement; Valued Sustainable Workforce

	Indicator
	Target
	Frequency
	Benchmark

	Bridging the budget gap – at least 90% of savings identified over the period of the financial strategy
	90%
	Quarterly
	60%

	Reducing reliance on non-recurring reserves to balance the budget gap over the period of the financial strategy
	0.5%
	Quarterly
	3.50%

	Healthy and efficient use of reserves – maintain reserves within the range of the general fund reserves policy
	2%
	Quarterly
	2.40%

	Percentage of savings delivered in year
	95%
	Quarterly
	97%

	Percentage of projects that have clear benefits which can be measured
	100%
	Quarterly
	100%
(another 10 LA's on webinar)

	Percentage of projects monitored and reported
	100%
	Quarterly
	100%
(another 10 LA's on webinar)

	Percentage of projects delivered on time and on budget
	80%
	Quarterly
	n/a

	"Sickness absence percentage - TCCS
	4%
	Quarterly
	7.2%
LGBF

	Staff turnover rate - TCCS
	10%
	Quarterly
	27.4%
CIPD UK Turnover




Equalities

The following actions are an extract from the Equality Outcomes Action Plan (update link for 2025) for which TCCS Services is responsible.

	Equalities Action Outcome Plan Action
	Responsible Team

	Outcome 1: Our services meet the needs of those experiencing inequalities
	

	Improve data collection to understand the characteristics of those who use our services 
	All services

	Place lived experience of inequality at the heart of service planning and design by working alongside the community to ensure meaningful changes are made
	All services

	Ensure engagement and consultation are representative of our population
	Community Partnership Team

	Ensure people experiencing disadvantage can access our services (translation services, alternatives to digital for those who need them)
	All services

	Establish regular monitoring and reporting mechanisms for Equality Outcomes in our performance reporting system, to tract progress and ensure accountability
	Corporate Performance & Planning

	Explore the use of Power BI to collate and present relevant equalities data to support better impact assessments 
	Communities 

	Outcome 2: Transport across our area is inclusive and accessible, particularly for young people and those with disabilities

	Maintain an appropriate level of accessible vehicles transport
	Licensing

	Promote free bus travel entitlement as part of antipoverty strategy income maximisation
	Libraries 

	Outcome 3: Young people (16-24 year olds) are supported to enter and sustain work, education, or training, particularly those from our most deprived areas, those who are care experienced, and those with additional support needs

	Provide money and debt advice to young people to ensure income maximisation, reducing poverty and increasing household income
	Building a Fairer Falkirk Strategy Implementation Group




Risk Register – Corporate (Strategic) Risks

To provide a full picture of performance, the following risks will be included in the Service Plan Performance Report.  The information contained in the Quarterly report will be indicative with details found within the Strategic Risk reporting.  

Assurance Level:	[image: Red symbol for rating no assurance.]	No Assurance:  Significant weaknesses in controls and / or actions overdue
	[image: Warning]	Limited Assurance:  Controls not effective and / or actions overdue or not SMART
	[image: Okay]	Substantial Assurance:  Controls are effective and / or actions due to meet Target
	[image: Amber symbol for rating limited assurance.]	Assurance Needs Reviewed:  Measurable action plan is required, and / or controls need further review
[bookmark: _Hlk202966189]
	Supporting stronger and healthier communities

	Risk Title
	Current Rating
	Target Rating
	Assurance

	Housing Fires:  Potential Changes to Standards
	High
	Medium
	[image: Okay]

	Poverty
	High
	Medium
	[image: Okay]

	Community Planning and Empowerment
	Low
	Low
	[image: Okay]

	Local Housing Strategy
	Medium
	Medium
	[image: Okay]

	Participation and Empowerment
	Low
	Low
	[image: Okay]

	Gender Based Violence (GBV) / Violence Against Women and Girls
	High
	Medium
	[image: Warning]

	Counter-Terrorism (including CONTEST, Martyn’s Law, and Radicalisation)
	High
	Medium
	[image: Warning]





	Promoting opportunities and educational attainment and reducing inequalities. Educational excellence, reduce poverty & inequality, and improve wellbeing

	Risk Title
	Current Rating
	Target Rating
	Assurance

	Equalities
	High
	Low
	[image: Okay]

	Services to Asylum Seekers
	High
	Low
	[image: Warning]

	Services to Ukrainian Refugees
	Medium
	Medium
	[image: Warning]



	Enabler(s):  Financial Sustainability; Transformation & Improvement; Valued Sustainable Workforce

	Risk Title
	Current Rating
	Target Rating
	Assurance

	Council of the Future Transformational Change Programme
	Medium
	Medium
	[image: Okay]

	Financial Sustainability
	High
	Medium
	[image: Warning]

	HR and Workforce Planning
	Medium
	Medium
	[image: Okay]

	Digital, Information and Data Management (DIADM)
	Medium
	Medium
	[image: Okay]

	Cyber Security
	High
	High
	[image: Okay]

	Health, Safety, and Wellbeing
	High
	High
	[image: Warning]

	Financial Controls
	Medium
	Medium
	[image: Okay]

	Procurement and Commissioning
	Medium
	Medium
	[image: Okay]

	Resilience – Council Business Continuity and Resilience Partnerships
	High
	Medium
	[image: Warning]




Self-Assessment

Self-Assessment provides an opportunity to evaluate the effectiveness and efficiency of our service delivery, identify areas for improvement and provide assurance.  The process helps us to be more self-aware, understand our strengths and weaknesses and deliver better outcomes for our communities.  

Service specific self-assessment process will be reviewed for 2025/26.  A programme of assessments will be developed for 2025/26 and will be reported within the Service Plan quarterly performance reports.

Internal Audits

The following is a list of internal audits planned for 2025/26, included in the Internal Audit Plan 2025/26.

	Committed Assignments

	Pupil Equity Funding (PEF) Arrangements

	Legionella Management Arrangements Follow Up

	Growth Deal Validation Work

	Housing with Care Procedure

	Medication within Schools

	Disposal of IT Equipment

	Review of Confidentiality and Conflict of Interest Forms

	Whole Family Wellbeing Fund

	Forth Green Freeport Consultancy / Validation

	Maddiston Primary School Phase 2

	Other Client Work

	Falkirk Integration Joint Board

	Falkirk Pension Fund

	Clackmannanshire Council




External Audits

The Service Plan reporting will detail any External Audit activity throughout the year and record any actions coming from Audit Reports.



Current Best Value Actions

	Action

	The council should undertake a year-end check to identify any material change in housing stock numbers between those provided to the valuer as the basis for valuation, and those reported in the annual accounts.

	The council should ensure that any assets transferred to assets held for sale in future are revalued immediately prior to transfer to ensure the correct accounting treatment is applied.

	Implement the community engagement strategy and ensure the improved approach is meaningful, quality consultation is fully embedded across all areas to ensure stakeholders are involved in the council’s decision-making.

	The Council should conduct a self-assessment against the CIPFA Financial Management Code. The Audit Committee should consider the self-assessment and scrutinise implementation.

	Preparations are currently ongoing, and arrangements will be put in place to comply with the Code and reporting requirements.

	The council should review the arrangements for accounting for movements in reserves in 2024/25 to ensure that all movements are fully supported.

	Management should prepare a refreshed reserves strategy which sets out the council’s approach to managing reserves.

	NFI reporting arrangements could be enhanced to provide clearer oversight to senior officers and elected members.

	The council should explore options to expend the funds held in the Falkirk Temperance Trust to deliver support for people affected by addiction in the Falkirk area.

	The council should introduce an audit recommendations tracker report which should be considered by the audit committee.

	Introduce registers of interests for all senior officers and both these and the registers for elected members should be subject to formal periodic reviews to complement the current requirement to update the register for any changes in circumstances.

	Have plans in place to refresh the financial strategy and workforce plans in Sept 2023 ensuring these reflect current priorities.  Refresh supporting plans to ensure a golden thread between the Council Plan 2022– 27 and supporting strategies and plans.

	The council should clearly set out the savings delivered through the COTF programme in its future reporting.

	The council should enhance reporting to elected members to ensure they have oversight of the full transformation programme.

	The council should consider where there are further opportunities to deliver more radical transformational change alongside its partners.

	The council should ensure community engagement is consistently factored into its decision-making processes where appropriate and should clearly document how engagement with communities has informed changes to services.

	The council should provide additional detail on the performance measures to demonstrate the impact of transformational activity to the public.

	The Council should ensure service workforce plans are of a consistent standard to allow for analysis, decision making and that they include measurable actions.  These should also be aligned to the renewed service plans which are due to be published.

	The council should engage with employees as part of its annual review of the Workforce Plan.

	The council should identify targets linked to success measures for assessing progress against its digital priorities. Future iterations of the digital strategy should be supported by a detailed action plan.

	Review the effectiveness of the hybrid working policy.  The impact of hybrid working should be incorporated in service workforce plan reviews and should capture the benefit of hybrid working for staff, and any savings achieved or improvements to services.

	The council should assess the skills of the current workforce in line with its future workforce requirements. This should include a digital skills assessment.

	The council should evaluate and report on specific programmes it has introduced to improve recruitment and retention.  It should consider developing a broader range of workforce performance measures and incorporate measure to service workforce plans.




Inspections

The Service Plan reporting will detail any Inspection activity throughout the year and record any actions coming from Inspection Reports.
Transformation, Communities & Corporate Income 2025/26 £


Other Grants 	&	 Contributions	External Recharges	Fees and Charges	Revenue Grant Reserves	Other income	Internal Recharges	Government Grants	46420	682130	956670	2432488	2748440	8043990	32768450	

Transformation, Communities & Corporate Expenses 2025/26 £  


Transport Expenses 	Support Services 	Property Expenses 	Third Party Payments 	Supplies 	&	 Services  	Transfer payments  	Employee Expenses 	52710	264530	2845250	3987500	12767898	31589000	34482900	
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