Appendix 4 - RMWG Application Form Appendix 4

COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015
FALKIRK COUNCIL ASSET TRANSFER REQUEST FORM

IMPORTANT NOTES:

This is an application form which can be used to make an Asset Transfer
request to Falkirk Council.

Any Community Body interested in making an Asset Transfer Request is
advised to contact the Asset Team on strategicpropertyreview@falkirk.qov.uk
before making the request so that we can discuss your proposal.

Please complete the asset transfer request form if the property/land is
owned/leased/managed by Falkirk Council.

It is essential that you read the Asset Transfer quidance provided by the
Scottish Government before making a request.

When completed, this form should be emailed to
strategicpropertyreview@falkirk.qov.uk or sent to

The Asset Team
Falkirk Council
4 Stadium Way
Falkirk

FK2 9EE




Section 1: Information about the Community Transfer Body (CTB)
making the request

1.1 Name of the CTB making the asset transfer request

Rainbow Muslim Women’s Group

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

Westfield Park Community Centre
Westfield Street

Falkirk

Postcode:
FK2 9DX

1.3 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact name: _

Postal address:

r—

Postcode:

Email:

Teiephone: [N

EHlwe agree that correspondence in relation to this asset transfer request may be
sent by email to the email address given abave. (Please tick to indicate agreement)

You can ask Falkirk Council to stop sending correspondence by email, or change the
email address, by telling them at any time, as long as 5 working days’ notice is given.












22 Please provide the UPRN (Unique Property Reference Number}, if known.

UPRN: 136029150

Section 3. Type of request, payment and conditions

3.1 Please tick what type of request is being made:

X for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i}) — go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A — Request for Ownership

What price are you prepared to pay for the land requested?

Proposed price: £1

Please attach a note setting out any other terms and conditions you wish to apply to
the request.




3B — Request for Lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.

3C - Request for other Rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?
Yes L[l
No [J

If yes, how much are you prepared to pay? Please make clear what period this
would cover, for example per week, per month, per day?

Proposed payment: £ per







Section 4. Community Proposal

4.1 Please set out the reasons for making the request and how the land or
building will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

4.1.1 Objectives of Project

The Ralnbow Muslim Women's Group has been a cornerstone of community empowerment in
Falkirk for aver two decades. Through food banks, educatlonal programmes, cultural events,
and indusive support services, we have fostered unity across diverse ethinic backgrounds. As
demand for our services grows, we envision a dedicated community hub — a vibrant, inclusive
space whete women and families from all walks of life can connect, learn, and thrive, This centre
will not only streamline our operations but will serve as a beacon of hope, resifience, and oppor-
tunity for the wider community. Our proposal is more than a bullding — it is an investment in
social cohesion, wellbeing, and the future of Falkirk™s multicultural society,
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Mission statement

Empowering Women, Enriching Communities.

Qur mission is to uplift and inspire women — particularly those from ethnic minority and vulne-
rable backgrounds — to participate confidently in society. Through education, advocacy, and
community-led initiatives, we aim to dismamtle barriers, promote inclusion, and unlock poten-
tial. We believe in the transformative power of diversity and strive to build a future where every
waoman feels seen, heard, and empowered to shape her own path and contribute meaningfully
to the community.




The Raintyow Muslim Women's Group is well-positioned to take ownership of Thornhill Commue
nity Centre under the Community Empowerment {Scotland) Act 2015, which supports the
transfer of publlc assets to community-led organisations that deliver indusive, sustainable,
and locally responsive services. Our organisation exemplifies these principles through its exten-
sive experience working across Falkirk and jts commitment to fostering empowerment, well-
baing, and social connection for all.

Although our roots lie In supporting ethnle minority women, our work has grown to encompass
awide range of communities across Falkirk, Including familles, young people, older adults, and
individuals facing social isolation or economic hardship. We have delivered programmes in
various neighbourhoeds — from wellbeing and food support to youth engagement, digital
inclusion, and intergenerational activitles — always shaped by local needs and open to all,
regardless of background, age, gender, or ethnicity.

Our experience working across Falkirk Is a strength, not a limitation. It has enabled us to build
strong relationships with diverse communities, develop adaptable service medels, and gain
deep insight Into the challenges and opportunities facing dlfferent areas. We bring this
knowledge and network to Thornhill, with a clear intention to coliaborate with local residents,
groups, and stakeholders 1o co-create a space that reflects thelr aspirations and priorities,

We have secured five years of unrestricted funding to support operational and repair costs,
and we benefit from a large, active volunteer base that reflects the diversity of the wider Falk-
irk area. Our renovatlon plans — induding solar panei Installation, kitchen upgrades, and envi-
ronmental enhancements — demonsirate our readiness to manage the buikding responsibly
and sustainably. These improvements wiil ensure the centre is welcoming, accessible, and fit
for purpose for all users,

Importantly, we maintain continuous dialogue with the communities we serve through
surveys, open forums, and feedback sessions. This participatory approach ensures our
sarvices remain relevant and responsive. We are commitied to extending this model 1o Thorn-
hill, working in partnership with local people to ensure the centre becomes a vibrant, inclusive
hub for everyone.

By acquiring Thornhill Community Cantre, we will not only safeguard a vital community asset
but alsg enhance its potential by drawing on our proven track record, inclusive ethes, and colla-
borative spirit. Our vision aligns fully with the goals of the Community Empowermaent Act: ta
enable communities to shape their own futures and take ownership of the spaces that ratter
most to them.

The Rainbow Muslim Women's Group is committed to bullding a3 mode] of community
ownership that ensures its programmes and spaces are shaped by the people they serve, This
approach goes beyond participation — it empowers individuals from all backgrounds to {ake an
active role in declsion-making, planning, and delivery. By involving focal residents, volunteers,
and partner organisetions in shaping services, the group fosters a sense of shared responsibi-
lity, pride, and belonging. This inclusive model helps ensure that the group’s work remains
relevant, responsive, and rooted in the lived experiences of the community.

4.1.2 Why there is a need for your Project?
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The Rainbow Muslim Women’s Group currently operates across multiple venues in Falkirk, Inchue
ding Westfield Community Centre, Thornhill Community Hall, Dalgrain Community Centre, and
Trinity Chureh, While this fiexible approach has sllowed us to reach a wide range of beneficia-
ries, it also presents logistical challenges — including limited availability, fragmented service
delvery, and the need to transport supplies between locations,

To address these challenges and better serve the community, the group is actively seeking to
acqulre 3 permanent base through the Community Aeset Transfer process, Establishing adedi-
cated space would allow us to consolidate our programmes, expand our services, and create a
welcoming hub that fosters inclusion, wellbeing, and community ownership.

We are open to exploring collaborative oppartunities with other organisations who share our
vision for a vibrant, indusive community space. While past efforts to work with the former
centre gommittee proved difficult, we are now engaging censtructively with the current come-
mittee to identify shared goals and potential pathways forward.

Qur aim is not only to secure a building, but 1o build a sustainable and indusive future — one
where the community has 2 permanent place to connect, grow, and thrive,

The Rainbow Muslim Women's Group’s future programmes are designed to create meaningful
change across Falkirk by addressing bothirnmediate needs and long-term empowerment. Inftia-
tives such as the Chat and Chai Café and Cammunity Kitchen will offer safe, welcoming spaces
for affordable meals and soclal connectlon, helping to reduce isolation and foad insecurity.
These informal settings will also act as gateways to deeper engagement, allowing participants
to bwild trust and confidence before accessing further support, Programmes like the Wallbelng
Workshops and Skills Exchange will promote mental health, seli-esteem, and practical skill
development, empowering individuals to take sctive roles in their communities,

importantly, the group’s approach is inclusive and community wide., While its roots lie in suppor-
ting ethnic minority women, the planned programmes are open to all residants, regardless of
age, gender, or background, The Youth Engagement Programme and English Language/Digh
18 Literacy Classes will help bridge generational and educaticnal gaps, equipping participamts
wilh essential life skills and fostering mutual understanding. By creating spaces where diverse
groups can coma together, learn, and support one ancther, the group aims to strengthen come-
munity cohesion and resilience across Falkirk.

The overall impact of these programmes will be to bring diverse communities together, break
down social and cuitural barriers, and tackle discrimination through shared experiences,
dialogue, and inclusive participation. By fostering empathy, respect, and collaboration, the Rain-
bow Muslim Women's Group will contribute to 2 rmore connected, equitable, and welcoming
Falkirk for all.
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We are seeking to acquire Thornhill Community Hall to establish a permanent, inclusive space
that serves not only the Rainbow Muslim Women’s Group but the wider Falkirk community. This
centre will be a vibrant, welcoming hub where peaple of all backgrounds — women, families,
young people, the elderly, and local organisations — can come together to connect, learn, and
grow.

Thornhill Community Centre already hosts a variety of valuable activities, including Zumba
classes, music lessons, art workshops, kettlecise, church-led sessions, and mental and emotio-
nal wellbeing programmes. We fully envisage these existing activities continulng and thriving.
Cur vision is to bulld on this strang foundation by introducing new programmes — such as affor-
dable =kills training, a communilty café, and expanded support services — that respond to emer-
ging neads and reflect the evolving aspirations of the community.

Cur plans are shaped by formal research. practical experience, and deep engagement with local
residents. We understand the community because we are part of it — and we are cormmitted to
ensuring that the centre remains responsive, inclusive, and co-designed with those it serves. As
needs change, so too will cur offerings. This will be a living, breathing space that adapts to
support wellbelng, opportunity, and unity.

In today's climate, where anti-immigrant sentiment has sadly gained traction across the UK —
and where Falkirk has witnessed distressing incidents including attacks on local mosques — the
need for safe, inclusive spaces is rnore urgent than ever. Our centre will stand as a symbel of
salidarity and resilience, actively working to bring communhtles together, foster understanding,
and promote social harmony.

This is not just about acquiring a building — it is about creating a shared asset that reflects the
diversity, strength, and hope of Falkirk's communities. A place where everyone feels wekome,
supporied, and empowered to contribute.

4.1.3 Will any Development/changes/modifications to the asset be required?

As part of Its next phase of growth, the Rainbow Muslim Women's Group will undertake a
series of practical renovations and improvements to establish a fully functional and weleo-
ming comumunity centre, The development plan includes:

» Installation of solar panels to reduce electricity costs and lower the centre’s carbon foot-
print, supporting both environmental sustainability and financial efficiency.

¢ Repainting and decorating the interiorwalls, featuring children's artwork to create a bright,
uplifting atmosphere that reflects community spirit and creativity.

* Full renovation of the kitchen to support food-based programmes such as the Community
Kitchen and Chat and Chai Café, This will ensure the space is safe, efficiant, and suitable for
preparing and serving meals to large groups.

« Addition of indoor and eutdoor planters to bring natural glements into the centre, promo-
ting a calming and pleasant environmant for visitors and participants.

These tangibla Improvements will enhance the functionality, accessibilty, and atmosphere of
the centre, enabling the group to deliver its programmes more effectively and create a space
that truly belongs to the community.

4.1.4 What activities will take place?

There is currently a number of different lets that operate from the Thornhill Community
Centre — we aim fo continue these lets for the foreseeable future. These types of let, are
indicative of the types of services and activities, that are required by the local community.
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The Rainbow Muslim Women's Group currently delhers a range of weekly sessions tallored to
the needs of different community groups:
s Working Woman Group - Monday evenings
Designed for women in employment, offering a space to connect, unwind, and engage in per-
sonal development activities.
s Agpiring Mums and Baleng Group - Wednesday afternoons
Focused on skill-building and sacial support far mothers with young children.

¢ Life Skills Building Group - Fridays
Almed at women facing language barriers, this group promotes confidence, communication,
and essential life skills.

& Youth Group - Friday svenings
For girls aged 12+, offering creative, educational, and wellbeing-focused sessions in a safe and
supportive environment.

s Elderly Group - Weelly yoga sessions

Promoting physical and mental weilbeing for older women through gentle movement and
mindfulness.

In addition ¢ the five weeldy sessions currently delivered by the Rainbow Muslim Women’s
Group, our future pdans for Thornhill Community Centre include a combination of new and
existing activities that reflect the diverse needs of the wider community.

Proposed New Actlvities:

» Chat & Chai Café - A warm, affordable breakfast café for elderly residents and families.

¢ Afferdable Skills Lessons - Community-led workshops in sewing, cooking, baking, crochet,
and more.

= Food Bank & Parcel Delivery - Continued support for families facing hardship.

= Catering Services - A social enterprise offering treining and income gereration,

+ Seasonal Fun Days - Inclustve events during school holidays.

= English Language B Digital Literacy Classes- Empowering individuals to engage confidently in
society.

» Existing Activities to Comtinue;

» Zumba classes

+ Music lessons

= Art workshaps

« Kettlecise fitness sessions

* Church-lad classes

+ Mental and amotional wellbeing programmes

Ags community needs evolve, we will remain responsive, Our programme will be shaped by
ongolng dialogue with residents, ensuring that gaps are addressed and new opportunities
embraced. This will be a shared space, co-designed with the people it serves.
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1 Chat & Chal Cal'é

The Chat & Chai Caté will provide a welcoming and accessible space specifically designed for
eldedy individuals and families to socialize, relax, and enjoy breakfast and tea at reduced
rates. By fostering a warm and Inclusive environment, the café wil encourage seniors to
engage in conversastions, share experiences, and develop meaningful soclal connections. Affor-
table pricing ensures broad accessibifity, allowing all participants to benefit regardless of
financial constraints.

2. Affordable Skils Lessons

The Affordable Skills Lessons program will provide accessible opportunities for individuals to
learn practical and ereative skills at minimal cost. Offerings indude cooking {induding interna-
tional cuisines), baking, sewing, crochet, knitting, clay art, and other creative disciplines.
Classes will be delivered by skilled community mermnbers operating small businesses and dedi-
tated volunteers, ensuring high-quality instruction and active community engagement,

3. Food Bank ond Parce] Delivery

The Rainbow Group has demonstrated sustained capacity in addressing food insecurity
through the provision of both cooked meals and grocery distribution. During the Covid<19
restrictions, when access to community facilities was limited, members operated food banks
from their homes and provided meals to asylum seekers with restricted access to resources,

At present, the group collaborates with Sustainable Thinking Scotland (Bo'ness} to distribute
fresh produce, and with FareShare Central & South East Scotland (via Cyrenianyg” Good Food
Programme) to collect snd redistribute surplus food from supermarkets.

The proposed development seeks to expand this provision by establishing a food bank within
the community hall kitchen, ensuring wider community access to essential food services.

4. Catering Services

The Catering Services programme will offer community-focused catering for events and activi-
ties, both generating revenue and providing practical skills training opportunities.

5. Seasonal Fun Days

Seasonal Purt Days will provide recreational and cultural activities during school holidays,
designed to engage children, families, and wider community members.

6. English Language ond Digital Litecacy Closses

The English and Digita) Literacy programme will provide structured learning opportuntties to
improve communication skills and digital competence for adults, particularly those from mino-
rity or disadvantaged backgrounds.

4.1.5. Ifthe asset is to be used by the public, please provide details of lettings palicy

and opening times.
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Current activities organised by the Rainbow Muslim Women’'s Group:

Educational Trips and Opportunities for Children

We organisa enriching educational outings durdng school holldays to support kearning and
family bonding. Recenit trips have Included:

* Royal Botanie Gardens Edinburgh

* Dynamic Earth Edinburgh

* Bo'ness and Kinnel] Railway

= National Galleries of Scotland

* Stirling Castle

* Gymnastics programme (5 months)

= Recycling and emvironmermtal awareness workshops

* NHS dental and hygiene education sessions

These activities provide children with hands-on learning experiences while fostering community
connections.

Recreational Activities For Families

To support wellbeing and social inclusion, we offer recreational trips and events for familles and
valunteers, including:

» Beach trips to 5t Andrews and Ayr

* Visits to Blair Drummond Safar Fark and Almond Valley
+ Seagull Trust boat cruise

+ Eid in the Park (annual event)

= Edinburgh Christmas Market

= 5t Andrews Day celebration

Thesa outings help reduce (solation and offer families affordable opportunities to relax and
connect.
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Tralning/ Awareness Opportunities for Women

We deliver targeted training and swareness sessions to empower women with practical
knowledge and skills. These indude:

* Food Hygiene and Safaty Cartification

v Sel f-Defence Workshops (with Scottish Centre for Personal Safety)
* Additional Support Needs {ASN) Training

* Braast and Bong Health Awarenass (with Braveheart Assoclation}
* Democracy Workshop {deliveread by BEMIS Scotland)

* Type 2 Diabetes Awareness

+ Positive Parenting Courses

+ Healthy Eating and Physical Activity Modules

These sessions are designed to improve health literacy, safety, and confidence, while promoting
informed decision-making and community wellbeing.

These programmes reflect the Rainbow Muslim Women's Group's commitment to delivering
inclusive, responsive, and empowerlng services for women, children, and families. By combining
regular sesskons, educational outings, recreational activities, and targeted training, the group
continues to foster wellbeing, build confidence, and strengthen community lies.

Looking ahead, the group is eager to expand Its work and deapen [ts Impact, particularly within
the Thornhill Community Centre neighbourhood and surrounding areas. Establishingaperma-
nert base would allow for greater consistency, accessibility, and visibility of services, The group
is actively engaging with the cumrent cerrtre committee {0 explore shared opportunities — reco-
grising that previous efforts to collabosate with the former committee were challenging, but
hopeful that renewed dialogue will lead to positlve cutcomes,

Benefits of the proposal

4.2  Please set out the benefits that you consider will arise if the request is agreed
fo.

Local Authorities are permitted to dispose of property at less than market value
where there are wider public benefits to be gained. This is set out in the Disposal of
Land by Local Authorities (Scotland} Regulations 2010. These public benefits are
listed below.

In this section, please explain how the project will benefit your community, and
others. Please refer to the Scottish Government guidance on how the Council will
consider the benefits of a request.

Please explain how the project will benefit your community by detailing how your
project will promote or improve:-

4.2 1. Economic development/income generation
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ie. Please include details of any job creation or velunteering and training opportunities that will be

available as a result of the Asset Transfer. Alsc details of how your organisation will involve the lgcal
community and of any incentives that may be available to encourage the local community to use
the proposed services.

Community
Benefit

Economic Devalopment / Incoma Generation

We enhance employabillity among women by offering skill development
and vocational training, leading to higher employment ratas. Our

reduced-price Skill Lassons offer individuals the opportunity to learn
valuable skills at a significantly reduced cost, making education and perso-
nal development accessible to all. This includes a wide range of creative
arts such ag Cooking Classes for Global Cuisines, Crochet Classes, Knit-
ting Classes, Sewing Classes, Clay Art Classes, and Baking Classes. These
lassons are dellvered by skilful community members running their small
businesses and passionate volunteers who are happy to pass on thelr
valuable hobbies for the welfare of the community. Wa craate now jobs
and stimulata local economiez by encouraging and supporting wormen to
start their own businessasz. Ensuring fair wages for work done improves
tha aconomic condlitions of families.

Women who earn and spend locally contribute to the economic vitality of
their communities. We atiract businesses and investrments to the ares by
offering education and training, leading tc 3 more skilled workforce.
Promoting lifelong leamning opportunities ensures that women can conti-
nuously improve thelr skills and adapt to changing economic conditions.
Providing support services such as chikicare and healthcare enables
women to participate more fully In the economy. Empowering women
economically reduces poverty levels and improves overall community
wellbeing. Strengthening community ties through cultural and sodal
activities creates a suppartive environment for economic activities. Deve-
loping leadarship skills among women leads to rmore effective community
advocacy and aconomike planning. Our Skill Lessons help the community
in several ways: gaming new skills enhances personal development and
opens growth opportunities, both personal and professional, These
lessons increase employabiity and empower women. lessons make crea-
tive education more accesslble to Individuals who might not otherwise
afford such opportunities. Learning creative skills can help reduce stress,
improve mental heslth, and boost overall emotional well-being by prov-
ding a platform for seif-axpression and relaxation. These kessons encou-
rage soclal interaction and help create a sense of commanity, enabling
individuals to connect with others who have similar interests and
passions.

Benefit £109,930

4.2.2. Regeneration

i.e. Please include details of whether your organisation will contribute te the physical regeneration
of the area, and how your proposal will impact the regeneration of the area, in terms of volunteering
or employment, giving examples.

18




Coemmunity
Benefit

Regeneration

We are committed to revitaliting cur community building to creata a
vibrant hub for local activities and services. By making the building more
energy-efficient, wa aim to redude our carbon foatprint and lower energy
tosts, Enhancing the building's appearance will make it a welcoming and
sttractive space for all community membaers. We plan to help regenerate
the newrby green spaces, creating beaurtiful and functional areas for
recreation and relaxation. By bringing In investment into the community
to help with community projects such as our community centre, and
public spaces will enhance the quallty of Ife and attract more residents
and businasses. Prometing sustainable practices and green inttlatives In
and around the building will improve the local environment and attract
ato—constious businesses and rasidents.

Engzging youth in educational and recreational programs will reduce
entl-soclal behaviour and Ms emvironmental Impack Developing
leadership skills armong community members will empowar tham to taks
active roles In regeneration efforts. Ensuring that the voices of women
and marginalized groups are heand in decision-making processes will lsad
to more indusive and effective regenerstion strategies.

Banefit £57,646

4.2.3. Public Health

i.e. How likely is the proposal to improve the Public Health of the Community, in terms of physical
and mental heaith, for example through volunteering, training, or taking part in activities, giving
examples.
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Community
Benefit

Social Wellbaing

By organising saclal events and gatherings, we gre sble to foster a sense
of community and belonging among members of our community, while
ancouraging voluntaerism to enhanca socfal coheslon and provide mes-
ningful ways for individuals 16 contribute to their community. By astabli-
shing pesr support groups we can provide emotional and practical
support, helping individuals navigate personsl challenges, and by cres-
ting mentorship programumes we can connect women with role modals
and advizers, fostering personal and professional growth. Hosting cultu-
ral celebrations and festivals we can promote cultural understanding and
appreclation, strengthening community bonds, and offering recreational
acthvities such as sports, arts, and crafts so as to improve mental health
and provide opportunities for soclal interaction. Providing adult educa-
tion classes can smpower individuals with new skills and knowledgs,
aenhancing thelr social and sconomk opportunities, and conducting
workshops on various topics such ag parenting, financial Heracy, and
personal development <en improve oversll wellbeing Providing
resources and support for parents can strengthen family upits and
improve child development outcomes, and offering affordable and acces-
sible childcare services can enable parents to participate more fully in the
workforce and community sctivities. We engage In advocacy efforts to
address social issues and promots equality which can empower commu-
nity members to drive positive change. and developing leadership akills
among women can enhance thelr ability to advecate for themsehves and
thelr communities.

Benefit £301,638

4.2.5. Environmental Wellbeing / Environmental Benefits

i.e. Will the proposal bring green / environmental benefits and / or have an impact on the local
envirenment? Will it help mitigate the effects of climate change? If so please give details.

Community

Benafit Environmental Wellbeing / Emvironmental Beneflts

Wae are ralsing awareness and encouraging environmentally friendly beha-
viors by conducting workshops and saminars on sustainable living prac-
ticas, such as reducing waste, recyding, and consarving energy. We will
aim ta directly improve the local environment by implemeanting Initiathees
like community clean-yp days and recyding progrems. Educating the
community sbout energy conservation techniques and the benefits of
using energy-efficlent applisnces mduces overall energy consumption.
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Supporting the adoption of renewable energy sources, such as solar
panek, decreases reliance on fossil fuels and reduces greenhouse gas
emissions, which we will look to embed within ocur community building.
Running campaigns to raise awareness about the importance of water
conservation encourages more sustainable water use practices, Promo-
ting the use of sustainable transportation optlons, such as biking, walk-
ing, and public transit, reduces alr pollution and tratfic congestion. Provi-
ding education on the impacts of climata change and ways to ritigate its
effects ampowers the community to act. Having a community buikding
under community ownership means we can creats a dedicated spaca for
thesa activities, fostering a sense of ownership and responsibility, This
enables us to have a greater impact on environmental wellbeing by prowvi-
ding a hub for sustainable inltiatives and a place where the community
can come together to leam, share, and iImplement eco-friendly practices.
By working with other Third Sector organizations, such as Sustainable
Thinking Scotland In Bo'ness, we distribute fresh produce among deser-
ving families, and we collect food weekdy from supermarkets to redistr-
bute it to thoss in nead.

Having worked so wall previously and currently with limited resouroes
snd spacs, the group aims to continue running the food bank from the
sommunity hall, which will be open for the wider community. This will posl-
tively impact on the commumity by providing nutritional support, offering
financlal rellef 1o deserving individuals and families during the cost-of-ii-
ving crisls, collecting surplus food and distributing It among deserving
familles.

Benefit £81,777

4.2.6. Does your project contribute to the reduction of inequalities?

i.e. Will the proposal enable the community to access activities not otherwise available; will these
activities be available at an affordable rate; how will your organisation work with other local providers

to reduce inegualities?

While Falkirk hosts a number of community organisations and service providers, few are specifi-
cally tailored to the needs of ethnic mincrity women and families. Existing groups often focus
on broader community engagement or single-issue support, such as food hanks, youth
services, or faith-based initiatives. These organisations may offer valuable resources, but they
frequently lack the cultural sensitivity, language accessibility, and gender-specific programming
that the Rainbow Muslim Women's Group provides.

The group's unique pasitioning — as a women-led, culturally inclusive organisation rooted in
lived experience — allows it to fill a critical gap in local service provision. Rather than competing
directly, the group seeks to complement existing efforts through collaboration, referrals, ard
shared use of space and resources. 1ts focus en empowerment, wellbeing, and social connection
across diverse communities makes it a vital contributor to Falkirk’s evolving support landscape.

4.2.7 Will local people be engaged in the use and management of the Asset?

A “community of interest” may not represent the people living near to the asset. Please provide
evidence of how local people and communities will be engaged in the use and management of the

asset, and how they have been consulted.
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The Rainbow Muslim Women's Group is committed to building a model of community
ownership that ensures its programmes and spaces are shaped by the people they serve. This
approach goes beyond participation — it empowers individuals from all backgrounds to take an
active role in declsion-making, planning, and delivery. By involving local residents, volunteers,
and partner organisations in shaping services, the group fosters a sense of shared responsibi-
hity, pride, and belonging. This inclusive model helps ensure that tha group’s work remains
relevant, responsive, and rooted in the lived experiences of the community.

Ownership will be encouraged through regular feedback sessions, community forums,
volunteer development, and opportunities for co-designing activities. The group will also
explore forming a community advisory panel to guide strategic decisions and ensure diverse
yoices are heard, Importantly, this plan is not limited to ethnic minority women — it is open to
al{ members of the community, regardless of age, gender, or background. By creating space for
collaboration and leadership across different groups, the Rainbow Muslim Women's Group
aims to strengthen social bonds, build local capacity, and promote long-term sustainability.

Ultimately, the community ownership model will help break down barriers, chalenge discrimina-
tion, and bring people together around shared goals. It will transform the group from a service
provider into a community anchor — one that reflects the values, needs, and aspirations of Falk-
irk’s diverse population.

4.2.8 How will you monitor whether the Asset Transfer is benefiting the community?

ie. Will you survey the users / invite feedback f compare user numbers with a baseline etc

Measuring Impact

To ensure our services remain effective and rasponsive, the Rainbow Muslim Womer's Group
will monitor hall usage and programme participation on a quarterly and annual basis, with the
goal of Increasing overall usage by 50% within the first two years. Attendance acrass all activl-
ties — including the café, workshops, and classes — will be tracked and evaluated against our
organisational cbjectives to ensure alignment with our mission to angage and support the
wider community.

We will maimtain comprehensive records covering attendance figures, membership levels, sacial
media engagement, and website traffic. In addition, we will assess our social impact by collec-
ting demographic data of service users, gathering feedback on health and wellbeing outcomes,
and documenting how our programmes contribute to reducing isolation and improving quality
of life. This evidence-based approach will allow us to continuously refine our services and ensure
they meet the evolving needs of Falkirk’s diverse population.

4.2.9 Any other relevant information?
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Impact of Furture Programmes

The impact of our future programmes will be far-reaching — sociafly, economically, and emotio=
nally. By combining new inftiatives with existing community-led activities, we wilfl create a centre
that is inclusive, empowering, and resilient,.

Soclal Cohesion & Comrnunity Building

Qur centre will actively bring communities together, fostering understanding, solidarity, and
mutual respect, it will be a place where difference is celebrated, and where people fromall back-
grounds can build relationships and find common ground.

Health & Wellbeing

Our programmes will support physical and emotional wellbeing through fitness classes, mental
health werkshops, and nutritious meals.

Economic Empowermant

Skills lessons and catering services will provide training and pathways to employment, helping
individusls gain independence and contribute to the local economy.

Education & Indusion

Language and digital Iteracy classes will empower pecple to access services and engage in civic
life.

Environmental Sustainability

Our food bank and parcel delivery service will reduce food waste, and our renovation plansg
include solar panels and green spaces.

Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a
Site of Special Scientific Interest (SSI), heritage designations such as listed building
status, controls on contaminated land or planning restrictions.

No known restrictions
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Negalive consequences

4.4 What negative consequences (if any} may occur if your request is agreed to?
How you propose to minimise / reduce these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

Potential Negative Consequences

The Rainbow Muslim Women's Group has carefully considered the potential challenges of
taking over the buillding through a Communfity Asset Transfer and has developed strategles to
minimise their impact.

Qne major concern is the cost of nacessary repair work. To address this, the group has
sacured unreatricted funding to cover running costs for the nect flve years, which can be
allocated toward essentlal renovations. Additionally, high utllity costs have baen identified as
a risk, but the planned installation of solar panels will significantly reduce long-term energy
expenses and support environmental sustainability.

There Is also a risk of insufficlent demand to sustain hall usage and generate income. Ta mitl-
gate this, the group will implement a strong outreach amd rnarketing strategy, build
partnerships, and offer fledble, inclusive programming te attract a wide range of usars, The
succass of the preposal also relies heavily on veluntesr invelvement. Fortunately, the group
already benefits from alarge and ective volunteer base, with most current activities managed
by volunteers, and plans are [n place to maintain and grow this support.

Operational concerns such as increased traffic and nolse due to higher usage have also been
considered. The centre’s central location mahkes it accessible by public transport, and
members are encouraged to carpool to reduce congestion. In the event of noise complaints,
the group will take all concerns seriously and respond promptly with appropriate actions to
maintain good relations with neighbours.
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The Rainbow Muslim Women's Group is a long-established, community-led organisation dedi-
cated to supporting women and families across Falkirk and surrounding areas. Founded over
two decades ago, the group has grown organically in response to the evolving needs of the local
community, with a particular focus on those from ethnic minority backgrounds.

At its heart, the group exists to create safe, inclusive spaces where women can connect, leam,
and thrive. Through a wide range of soclal, educational and wellbeing-focused activities, the
organisation fosters empowerment, reduces isolation, and promeotes actlve participation in
communhy life,

What began as a small grassroots initiative has developed into a trusted and respected charity,
known for fts welcoming environment, responsive programming, and strong community
relationships. The group's work is driven by a deep understanding of the barriers many women
face — whether cultural, linguistic, economic, or social — and a commitment to breaking those
barriers through compassion, collaboration, and practical support.

The Rainbow Musllm Women's Group continues to evolve, guided by its mission to vplift
women, strangthen familles, and build bridges across communhties. With a growing
membership, dedicated volunteers, and a dear vision for the future, the group is well-posi-
tioned to expand its impact and build a lasting legacy of inclusion and empowerment,

The Rainbow Muslim Wormen's Group is governed by a diverse and experienced Board of Trus-
tees, each bringing valusble skills and perspectives to the organisation. The committee
operates under a two-tler SCIO structure and is supported by part-time staft and a strong
volunteer base.

I 2: leci the group for aver 15 years, with more than 25 years of volunteering experience.
Her leadership Is rooted in communlty servica and entrepreneurship, and she has been reco-
gnlsed with a Lifetime Achlevement Award for her cantributions.

-brlngs 20 years of business experience and 3 decade of committee service, She
overseas financial management with a practical, detail-orlented approach that ensuces fiscal
responsibllity and transparency.

+ secretary- [

-upports the charlty’s dally operations with strong organisational skills and reliability,
Her background in business enables her to manage administrative tasks efficlently.

- vice chair - [

-1as run her own company for 30 years and contributes strategic insight and leadership
to the board. Her experience strengthens the group's long-term planning and community
outreach.
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-hnlds qualifications in Social Work and IT, and has worked with several third sector orga-
nisations. She supports financial oversight and brings a deep understanding of community
needs.

-ﬂolds a BA {Hons} In English and has experience in educatlon. She comblnes strong Inters
personal skills with a commitment to supporting both administrative functlons and community
engagement

“x Committee Strengths and Operational Support (skills audit matrix attached on appendix 1)

Beyond the formal trustee roles, the charlty benefits from two part-time staff and over 20
actlve volunteers, each contributing a wide range of practieal, creative, and interpersonal skills,
Volunteers support programme delivery, event planning, administration, and community
outreach, with many trained in Food Hygiene, First Aid, and PVG certification,

The Board of Trustees includes professionals and entrepreneurs from diverse backgrounds,
enabling well-rounded decision-making and strategic planning. Their experience in project
management, budgeting, and stakeholder engagement ensures the charity operates efficlently
and sustalnably.

Trustees and volunteers alike are deeply committed to the charity’s mission, often contributing
their time and expertise cutside of formal responsibilities, Their entrepreneurial insight and
connections with local tradespeople also support the maintenance and enhancement of physi-
cal spaces used by the group.

Financlal oversight Is maintalned through diligent record-keeping and collaboration with an
external accountant to ensure compliance with OSCR requirements.

This coflactive strength — combining governance, operational capacity, and community dedica-
tion — positions the Rainbow Muslim Women's Group to manage future growth and the
responsibilities of asset ownership with confidence,

4.5.3 Do you intend to use professional advisors? Please provide details.

We will carry out the necessary record-keeping/book-keeping for the centre. We instruct an
Accountant to independently examine our accounts before we complete our annuat Return
with OSCR.

We will instruct a solicitor o negotiate our agreement with Falkirk Council.

We intend to instruct several surveyors, architects, elc, as the need arises.

4.5.4 Do you currently lease/manage a property from Falkirk Council? If yes, please
provide details.
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Awords and Recognition

The Rainbow Muslim Women's Group has consistently been recognised for its outstanding
contributions to community development, inclusion, and wellbeing. These accolades reflect the
dedication, innovation, and impact of our work over the past two decades.

* CVS Falkirk Volunteer Engaging Organisation Award — Winner {2016)
Henoured for sur commitment ta ereating meaningful volunteer epportunities and fostering
a culture of communityded service,

» SCVO Scottish Charity Awards - Runner-Up (2017)
Acknowledged as one of Scotland's most impactful charities, demonstrating excellence in
grassroots leadership and programme delivery.

» CEMVO Scotland Ethnic Minority Awards- Neminee {20118)
Celebratad for our role in empowering ethnic minority women and promoting diversity and
incdJusion across Falkirk.

» British Muslim Awards - Community Group of the Year Winner {2022)
National recognhtion for our transformative work in bridging communities, supparting vulne-
rable groups, and championing social cohesion.

* CV$ Falkirk Volunteer's Week - Outstanding Achievement in Health & Wellbeing {2024)
Awarded for our innovative and inclusive health and welloeing programmes that have impro-
ved lives and reduced isolation.

Theste honcurs not only validate our mission but also inspire us to continue striving for excel-
lence. They serve as a testament to the power of community-led action and the strength of
women working together to bulld a better future,

Section 5. Level and nature of support

5.1 Please provide details of the leve! and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members
of your organisation and what their response has been. You should also show how
you have engaged with any other communities that may be affected by your
proposals.

5.1.1. What community engagement has taken place to help develop your business
plan? Please provide evidence, for example any completed surveys, questionnaires,
letters of suppont, minutes of public meetings etc.
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During the pandemic the group has worked actively for the wider community, hence there is a
positive approach of the wider community towards the group.

In addition to this, the annual Eid in the Park event also engages people from from a wide range
of backgrounds, therefore breaking the cultural barriers and bringing in secial harmony.

To better understand the views and expectations of both our members and the wider commu-
nity, we carried out a survey to gather feedback on the idea of acquiring a community building.
The survey was shared directly with members and also posted on social media to reach a broa-
der audience. This sllowed us to capturs a range of perspeciives, ensuring that the voices of
those who regularly engage with our work, as well as those who may benefit in the future, were
heard,

How do you fesl about the inbow group scquidng s own pramises to hold sessions and events?
Wil you be able to sttend more sessions if the location i wentral falkirk?

IS rasponses

Summary of Responses

The majority of respondents expressed strong support for the charity acquiring its own commu-
nity building. Many highlightad that a dedicated, central location—particularly in Falk-
irk—would make it easler and more convenient to attend sessions, with improved access via
local transport, Several participants noted that having all actlvities and resources In one place
would Increase attendance, encourage punctuality, and provide greater consistency in service
delivery. Respondernits also emphasized the social benefits, stating that such a space would help
people meet, share experiences, and strengthen the sense of community.

Overall, the feedback was overwhelmingly positive, with many describing the idea as exciting,
helpful, and a valuable opportunity for the group’s future.

what activities/programmaes would you [lke to sea if we have our own premises?

35 responses

Summary of Responses

Participants suggested a wide varlety of activitles for the new premises, with the most popular
being yoga, exercise/fitness classes, cocking and baking sessions, crafts, and health and well-
being workshops. Many also requested personal development opportunities, parenting
sessions, and social gatherings such as teafcoffee chats. Some respondents emphasized the
importance of children’s activlties during school holidays and weekend or evening eveats to
make attendance easier for working families. Interest in outdoor activities, sewing/knitting,
Zumba, and stalls or community events was also highlighted. Overall, responses show a strong
demand for a mix of physical, creative, educational, and social activities, building on what the
group already offers but with more variety, frequency, and accessibility.
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“I've learned new skilis In the cooking workshops and met peopie I'd never have connected
with otherwise; the group has made me feel part of a community”

‘Before | joined the group, | often felt icnely and cut off from cthers. Taking part in activities
like yaga and the coffee and chat sessions has given me a reason to get out of the house, meet
new paopla, and build friendships. Maving this safe and welcoming space has made a huge
difference to my mental health. ! feel happier, more connected, and supported by a community
that understands me.”

“Attending the sessions has improved my confidence and wellbeing, and { now feel jess
fsolated because | have a supportive group around me.”

Feedback from users highlights the transformative impact of the Rainbow Muslim Women's
Group’s services, with many expressing how the programmes have helped reduce Isolation,
bulld confidence, and foster a sense of belonging. Particlpants consistently noted that the
group provides a safe and welecoming space where they feel heard, supperted, and empowered.
The activities have not only improved individual wellbeing but also strengthened community
ties, creating opportunities for learning, friendship, and mutual support across diverse back-
grounds,

5.1.2 Have you consulted with other local stakeholder groups or agencies? Please
provide evidence.

We have worked with CVS Falkirk & District, who have supported the group with drafting the
business plan, finances, governance support, amongst other things.

We maintain close contact with Falkirk Council around the provision of school holiday food
and activities.

We have received a number of letters of support from Braveheart, FEL, Sustainable Thinking
Scotland, and others.

5.1.4 Have you been in contact with any other communities or community groups
that may be affected? Please give details.

We have engaged with the community, the current users of the centre, potential future users
of the centre, and the current management committee of the centre.
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Dear SkMadam

i am waiting Io express my stiong support for the initiative by Lha Rainbow Muslim Women
Group. @ dynamic and dedicaled women's group, lo open a community multicuttural hebr,
Having worked with the Rainbow Muskm Women's Group Jor several years, | have
wiinessed frsihand thelr unwavering commiiment {0 empowering women, Tostering
croas-cuftural wnderstanding. and promoling social cohesion within our comenunity.

The Ralnbow Nusiem Women Group has a proven rack record of facilitaling meaninghsd
community sulreach through vanous programmes, including educational workshops,
peatth intlatives and cullural events. Thelr wosk has aready played 2 pivolat rofé in
bridging gaps behwean diverss grovps, and | am confiden! that the astablishiment of @
multiculiural hub will fwther amplify thelr positive mpact

The proposed hub will nol only serve 2s a welcoming space for Mushm yoamen bul will akso
be opien to Individuals from all backgrounds, sfening 3 variely of achivibas Ihat fotus on
culiural exchange, communily bulkding, and support services. This inttialive vall creale an
imclusire environment whera individuals cah engage, keam from one anclher, and share
their diverse experiences, ullimalely sirenglhening dur community's sacial fabrie,

| am particularly impressed by Iha lzaderchip and vision demonsiraled by ihe women of (he
Rainbow Muslims Women's Group. Thelr passion, organizational skils, and commiiment ta
creating posilve change make hem exceptionally qualiied 10 manage and opesaie such a
Mb. | ballave thals afierts will contibule significantly to the greater good of aut communhily

and beyonds.

In Bght of the valuabls werk hai the Rambow Musim Women's Group has already
actomplished and the polenkial impact of this new mifative, | wholeheadadly recommend
their propesal lor the mullicukural hub. 1 am confident thal it will be @ vital resource thal
fogters unlly, undersianding, apd supposi for 2l members of our diverse communily,
Pleasa do nol hesiais lo confact me shauld you require apy furiher information or
clarification  Smcoavely,

Figure 7: Letter of Support
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Avonbridge Community Association

LAy

Contact treasurar “gveondrgpehall oog Ls

tn supgort of (NN J the Rainbow Muslim Women’s Group

Avorbindge Coimnmunly

Avonbrdge 15 a village of ~200 people in a predominanliy rural part of the Upper Braes ward, about
6 miles south of Falkick, There are few services and facilities in the village itself, transport options are
limited, and a high proportion of local children qualify far free school mealks.

-nnd the Rainbow Ladies have halped our school-holiday activities for the last two yaars, first
by providing freshly cooked snacks for a family “Pakora-fest” event in October-2023 and retuming in
2024 to lead some un scratch-cookery sessions. Through excellent lood and genthe company, they
have brought the best of the town and 2 1aste of the world Lo this wee country place, made some
geod memenes and a few new friends. We look forward to welcoming them at future community
gvents In the villzge.

Persanal

1 first met | >t 2 third-sector workshop on seccession-planning (ircnically, 3 years Later
we are bath still in post!) Since then, | have often encountérad her and the Rainbow Mushm

Women's Group volunteers doing ail sorts of good throughout Falkirk, collaborating and helping
local groups with a wide range of community propects

Their hearts are huge, and | am sincerely in awe of what they achieve, both here and further afield.
Phease support them in any way you can.

Best regards,

Figure 8: Letter of Support
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Sustainable Thinking Scotland C1.C
Sawrvamagns Trtmoad fcomasn

STS D) rietichrgseet

COMBSITY I M [P @Miiﬂibleminkhgscolhmcm
W ests_ac

Suniwnably Theming Scotiand €IC,
Wil Giwdwn), Larvied (18410,
ON Prowest Bosd, o', DGR QPR

I
it e = Rimnions Suniam Womess Group 5CI0
Westinid Sirast, Fati, FI2 90K
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it is with great pleasure that | write to express our full support for the Rainbow Muslim Wamen's
Group in their efforts 1o secure a permanent community space in central Fatkick. Sustainable
Thinking Scotland has had the pleasure of working dosely with your organisation for some time,
providing fresh produce from our STS Foodbank Farm, which you have generowsly distribuled to
Muslim fannilies in Falkirk, Through our partnsrship, we have witnessed fiest-hand the positive
impact that your group has on the local community, particulady in supporting wiinerdbit individuals,
such a5 the elderly, women, children, and young girls.

The work you do organising educational and recreational sessions, providing a safe space for women
and childran, and offering suppon to those In need Is invaluable. Glven the growing demand for your
services, we believe that 3 permanent venoe will be a great assel, enabing you 1o provide a mone
structured and accessible senvice to the community. With your dedication and the srong tean of
volunteers behind you, | have no dou bt that securing a community hub will allow you to continue
improving the Hves of iocal residents and expand your Impatant work (0F Mmany years 10 come.

On behatf of Sustainable Thinking Scotiand, we offer our wholehearted suppost for your vision of
crealing # cultural hub at the heart of Falkirk. We belleve Lhat this space will be a key resource for
the local commumity, and not only banefit those who already rely on your servizes but also offer a
wekoming environment for even mose individuals and famities in need of the vilad support that your
group provides.

if you require any (urther infprmation, please 60 not hesitale Lo get in touch. We look forward 1o
continuing our partnership and supporting the Rxinbow Mutlim Women's Group in any way we can,

We are confident that with your dedication and the community’s support, you will succeed in
seturing this essential space and we wish you all the best In your efforts,

Figure 9: Letter of Support

Section 6. Financial Viability of Project

Your Business Plan should contain full information about the financial viabiiity of the
project, evidencing that the organisation will be able to sustain the project in the long
term.

Please submit
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Section 7. Funding

7.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the land, and your proposed use of the land.

if you intend to apply for grants or loans you should demonstrate that your proposals
are eligible for the relevant scheme, according to the guidance available for
applicants.

7.1.1 Please show your calculations of the costs associated with the transfer of the
land or buildings and your future use of it, including any redevelopment, ongoing,
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations.

We have calculated the group’s Board of Trustees volunteering hours based on moenthly mee-
tings of our board of trustees and all volunteering work carried out by the Board. A rate of
£40/hour has been calculated, as flustrated in the appendices, for when the Board meets, and
when individuals are acting in their capaciy as a Trustee of thi Board, We have also calculated
the Volunteer hours based on the activities, events etc,, that we have planned for the next few
years, plus the day-to-day management of the hall,

Year Year
2-3 Benafit &5 Benefit

Year
1Benetit

Voluntearing Hours Rate

Board of Trustees £62,400

£131,428 £140,790

Voluntesrs £12ph 3,016 £36,192 £76,214 £81,643

Total 4,576 £98,592 £207.642 E222433
e .

Please see our Cash Fiow for all our planned start up, ongoing, maintenance and planned
redevelopment costs. Our Cash Flow also shows all proposed income and investment.

We aim to host fundraising events on a frequent basis to help generate additional income for
the group.

All proceeds from lets will be used to continue our charitable purposes.

We recognise we will require a solicitor to review and negotiate the terms of our agreement.

7.1.2 Please supply details of what funding you have received so far, and of any
conditions attached to it.
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COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015
FALKIRK COUNCIL ASSET TRANSFER REQUEST FORM

IMPORTANT NOTES:

This is an application form which can be used to make an Asset Transfer
request to Falkirk Council.

Any Community Body interested in making an Asset Transfer Request is
advised to contact the Asset Team on strategicpropertyreview@falkirk.qov.uk
before making the request so that we can discuss your proposal.

Please complete the asset transfer request form if the property/land is
owned/leased/managed by Falkirk Council.

It is essential that you read the Asset Transfer quidance provided by the
Scottish Government before making a request.

When completed, this form should be emailed to
strategicpropertyreview@falkirk.gov.uk or sent to

The Asset Team
Falkirk Council
4 Stadium Way
Falkirk

FK2 9EE
















2.2 Please provide the UPRN (Unique Property Reference Number), if known.

UPRN: 136029150

Section 3. Type of request, payment and conditions

3.1 Please tick what type of request is being made:

X for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) — go to section 3B

for other rights (section 79(2)(b)(ii}) - go to section 3C

3A — Request for Ownership

What price are you prepared to pay for the land requested?

Proposed price: £1

Please attach a note setting out any other terms and conditions you wish to apply to
the request.




3B — Request for Lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.

Proposed rent: £ per

Please attach a note setling out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.

3C — Request for other Rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes O
No 0O

If yes, how much are you prepared to pay? Please make clear what period this
would cover, for example per week, per month, per day?

Proposed payment: £ per







Section 4. Community Proposal

4.1 Please set out the reasons for making the request and how the land or
building will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

4.1.1 Objectives of Project

The Rainbow Muslim Women’s Group has been a cornerstone of community empowerment in
Falkirk for over two decades. Through food banks, educational programmes, cultural events,
and indusive support services, we have fostered unity across diverse ethnlc backgrounds. As
demand for our services grows, we envision a dedicated community hub — a vibrant, inclusive
space where women and families from all walks of life can cannect, learn, and thrive, This centre
will not only streamline our operations but will serve as a beacon of hope, resilience, and oppor-
tunity for the wider community, Our proposal is more than a building — it is an investment in
social cohesion, wellbeing, and the future of Falkirk’s multicultural society.

Objectives

Expand Service Capaclty: Establish
., @ parmanant, purpase-built hub to
| accommadate the growing demand

! for our programmes. e« iminating p-—_ Promote Safety and Inclusion:
.7 barmiers caused by venue limltarthons. ™, Offer 3 safe, accacsible snwWronment
( )\nhnﬂr wumen and children feel

N

valued, supported, and empowered.

Strengthen Community 8onds:
Crests 2 welcoming spaca that

+ baings together people from all r-- -«  Advance Economic Empowerment:
ethnic  backgrounds,  fostering " jue, . Provide vocational training. enter
mutual  understanding,  cultunsd . " prise suppor, and employment
schange, and soclal harmony ] ' pathways to help women achleve

financial independence and comtri-
burte ta the local aconomy.

A Ensure Long-Term Sustainability:
/RN Secure a community-owned asset to
Lo ]_ | reduce raliance on rented venues,
'\ N._J° . enabling financlal stabilltyandstrate-

e glc growth,

Mission statement

Empowering Women, Enriching Communities.

Qur mission is to uplift and inspire women — particularly those from ethnic minority and vulne-
rable backgrounds — to participate confidently in society. Through educatlon, advocacy, and
community-led initiatives, we aim to dismantle barriers, promote indusion, and unlock poten-
tial. We believe in the transformative power of diversity and strive to build a future where every
woman feels seen, heard, and empowered to shape her own path and contribute meaningfully
to the community.




The Rainbow Muslim Women's Group is well- positioned to take ownership of Thornhill Commu-
nity Centre under the Community Empowerment (Scotland) Act 2015, which supports the
transfer of public assets to community-led organisations that deliver inclusive, sustalnable,
and locally responshve services. Our organisation exernplifies these principles through its exten-
sive experience working across Falkirk and its commitment to fostering empowerment, well-
being, and social connaction for all,

Ahlthaugh our roots lie in supporting ethnic minority women, our work has grown to encompass
a wide range of communities across Falkirk, Including families, young people, older adults, and
individuals facing social isolation or economie hardship. We have deliverad programimes In
varlous nelghbourhoods — from wellbeing and food support to youth engagement, digital
incluslon, and intergenerational activities — always shaped by local needs and open to all,
regerdless of background, age, gender, or ethnicity.

Our experience working across Falkirk Is a strength, not a limitation. It has enabled us to bulld
strong relationships with diverse communities, develop adaptable service models, and gain
deep insight Into the challenges and opportunities facing different areas. We bring this
knowledge and network to Thornhill, with a clear intention to collaborate whth local residents,
groups, and stakeholders to co-areate a space that reflects their aspirations and priorities.

We have secured five ysars of unrestricted funding to support eperational and repair costs,
and we benefit from a large, active volunteer bace that reflects the diversity of the wider Fak-
irk area. Our renovation plans — including solar panel installation, kitchen upgrades, and envi-
ronmental enhancements — demonstrate our readiness to manage the building responsibly
and sustalnably. These improvements will ensure the centre is welcoming, accessible, and fit
for purpose for all users.

Importantly, we maintain continuous dialogue with the communities we serve through
surveys, cpen forums, and faedback zessions. This participatory approach ensures our
services remain relevant and responsive. We are committed to extending this model to Thom-
hill, working in partnership with local people ta ensure the centre becomes a vibrant, inclusive
hub for everyone.

By acquiring Thomhill Community Centre, we will not only safeguard a vital community asset
but also enhance Its potential by drawing an our proven track record, inclusive ethos, and colla-
borative spirit. Our vision aligns fully with the goals of the Community Empowerment Act: to
enable communities to shape their own futures and take ownership of the spaces that matter
most to them.

The Rainbow Muslim Women's Group is committed to building @ model of community
ownership that ensures its programmes and spaces are shaped by the people they serve. This
approach goes beyond participation — it empowers individuals from all backgrounds to take an
active rcle in decision-making, planning, and dellvery. By involving local residents, volunteers,
and partner organisations in shaping services, the group fosters a sense of shared responsibi-
lity, pride, and belonging. This inclusive model helps ensure that the group’s work remains
relevant, responsive, and rooted in the lived experlences of the community.

4.1.2 Why there is a need for your Project?
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The Rainbow Muslim Women's Group currently operates across multiple venues in Falkirk, inclus
ding Westfield Cormmunity Centre, Thornhill Community Hall, Dalgraln Community Centre, and
Trnity Church. While this flexible approach has allowed us to reach & wide range of beneficia-
ries, it also presents logistical challenges — including Emited avallability, fragmented service
delivery, and the need to transport supplies between locations.

To address these challenges and better serve the community, the group is actively seeking to
acquire a permanent base through the Community Asset Transfar process. Establishing a dedi-
cated space would allow us to consolidate our programmaes, expard aur services, and create a
welcoming hub that fosters inclusion, wellbeing, snd community ownership.

We are open to exploring collaborative opportunities with other organisations who share our
vision for a vibram, inclusive community space. While past effarts to work with the former
centre committee proved difficult, we are now engaging constructively with the current com=
mittee to identify shared goals and potential pathways forward,

Our aim is not only to secure a building, but to build a sustainable ard indusive future — one
where the community has a permanent place to connect, grow, and thrive,

The Rainbow Muslim Women's Group’s future programmes are designed to create meaningful
change across Falkirk by addressing both immediate needs and long-term empowerment. Initia-
tives such as the Chat and Chal Caté and Community Kitchen will offer safe, welcoming spaces
for affordable meals and social connection, helping to reduce Isalation and foed Insecurity.
These informal settings will also act as gateways to deeper engagement, allowing participants
to build trust and confidence before accessing further support. Programmes like the Wellbelng
Workshops and Skills Exchange will promote mental health, self-esteem, and practical skill
development, empowenng individuals to take active roles in their cormmunities.

Importantly, the group’s approach is inclusive and community wide. While its roots lie in suppor-
ting ethnic minority women, the planned programmes are open to all residents, regardless of
age, gender, or background. The Youth Engagement Programmae and English Language/Digi-
tal Literacy Classes will help bridge generational and educational gaps, equipping participants
with essentlal life skills and fostering mutual understanding. By creating spaces where diverse
groups can come together, learn, and support one another, the group aims to strengthen com~
munity cohesion and resilience across Falkirk,

The overall impact of these programmes will be to bring diverie communities together, break
down soclal and cultural barriers, and tackle discrimination through shared experiences,
dialogue. and inclusive participation, By fostering empathy, respect, and cdllaboration, the Rain-
bow Muslim Women's Group will contribute to a more connected, equitable, and welcoming
Falkirk for all.
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We are seeking to acquire Thornhill Community Hall to establish a permanent, Inclusfve space
that serves not only the Rainbow Muslim Women's Group but the wider Falkirk community. This
centre will be a vibrant, welcoming hub where people of all backgrounds — women, families,
young people, the elderly, and local organisations — can come together to connect, learn, and
grow,

Thomhill Community Centre already hosts a variety of valusble activities, including Zumba
classes, music lessons, art workshops, kettlecise, church-led sescions, and mental and emotio-
nal wellbeing programmes. We fully envisage these existing activities continuing and thriving.
Our vislon s to bulkd on this strong foundatlon by intreducing new programmes — such as affor-
dable skills training, a community café, and expanded support services — that respond to emer-
ging needs and reflect the evolving aspirations of the community.

Our plans are shaped by formal research, practical experience, and deep engagement with local
residents. Ve understand the community because we are part of it — and we are committed to
ensuring that the centre remains responsive, inclusive, and co-dasigned with those it serves. As
neads change, so toc will our offerings. This will be a Fving, breathing space that adapts to
support wellbelng, opportunity, and unity.

In today's climate, where anti-immigrant sentiment has sadly gained traction across the UK —
and where Falkirk has witnessed distressing incidents including attacks on lecal mosques — the
need for safe, inclusive spaces is more urgent than ever. Our centre will stand as a symbol of
solidarity and resillence, activaly working to bring communitles together, foster understanding,
and promote soclal harmony.

This is not just about scquiring a building — it is about creating a shared asset that reflects the
diversity, strength, and hope of Falkirk’s communities. A place where everyone feels welkcome,

supported, and empawered to contribute.

4.1.3 Will any Development/changes/modifications to the asset be required?

As part of Its next phase of growth, the Rainbow Muslim Women's Group will undertake a
series of practicsl renovations and improvements to establish a fully functional and welco-
ming community centre, The development plan includes:

¢ |ngtallation of soler panels to reduce alectricity costs and lower the centre’s carbon foot-
print, supporting both environmental sustainability and financial efficiency.

+ Aepainting and decorating the interfor walls, featuring children’s artwork to create a bright,
uplifting atmosphere that reflects community spirit and creativity.

+ Full renovation of the kitchen to support food-based programmes such as the Community
Kitchen and Chat and Chai Café. This will ensure the space is safe, efficent, and suitable for
preparing and serving meals to large groups.

« Addition of indoor and cutdoor planters to bring naturzal elements irto the centre, promo-
ting a calming and pleasant environment for visitors and participants.

These tangible improvements will enhance the functionality, accessibility, and atmosphere of
the cantre, enabling the group to deliver its programmes maore effectively and create a space
that truly belongs to the community.

4.1.4 What activities will take place?

There is currently a number of different lets that operate from the Thornhilt Community
Centre — we aim to continue these lets for the foreseeable future. These typas of let, are
indicative of the types of services and activities, that are required by the local community.
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Ongoing Programmes

The Rainbow Muslim Women’s Group currently delivers a range of weekly sesslons tailored to
the needs of differert community groups:
* Working Women Group — Monday evenings
Designed for women in employment, offering a space to connect, unwind, and engage in per-
sonal development activities.
= Agpiring Mums and Bairns Group - Wednesday afternoons
Fozused on skill-building and social support for mothers with young children.

» Lite Skills Bullding Group - Fridays
Aimed at women facing language barriers, this group promotes confidence, communication,
and essential life shills.

s Youth Group - Friday evenings
For girls aged 12+, offering creative, educational, and wellbeing-focused sessions in a safe and
supportive environmednt.

» Elderly Group - Weekly yoga sessions

Promoting physical and mental wellbeing for older women through gentle movement and
mindfulness.

Future Plans

In addition te the five waekly sessions currently delivered by the Rainbow Muslim Women's
Graup, our future plans for Thornhill Community Centre include a combination of new and
existing activities that reflect the diverse needs of the wider community.

Proposad New Activities:

= Chat & Chai Café - A warm, affordable breakfast café for elderly residents and families.

» Affordable Skills Lessons - Community-led workshops in sewing, cooking, baking, crochet,
and more.

* Food Bank & Parcel Delivery - Contnued support for families facing hardship.

* Catering Sarvices — A social erterprise offering training and income generation.

» Seasonal Fun Days - Inclusive evertts during school holidays.

+ English Language & Digital Literacy Clhstes - Empoewering individuals to engage confidently in
society.

= Existing Activities to Continue:

* 2umba classes

* Music lessons

« Art workshops

= Kettlecise fitness sessions

* Church-led classes

« Mental and emotlonal wellbeing programmes

As community needs evolve, we will remain responsive. Our programme will be shaped by
ongeing dialogue with residents, ensuring that gaps are addressad and new opportunities
embraced. This will be a shared space, co-designed with the people it serves.
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Tralning/ Awareness Opportunities for Women

We deliver targeted training and awareness sessions to empower women with practical
knowledge and skills, These include:

+ Food Hyglene and Safety Cartification

* Self-Defence Workshops (with Scottish Centre for Persanal Safety)
» Additional Suppart Needs {ASN] Treining

* Breast and Bona Heaal th Awareness {with Braveheart Association)

* Democracy Workshop (delivered by BEMIS Scotland)

» Type 2 Diabetes Awareness

¢ Positive Parenting Courses

* Healthy Eating and Physical Actlvity Modules

These sessions are designed to improve health literacy, safety, and confidence, while promoting
informed decision-making and community wellbeing,.

These programmes reflect the Rainbow Muslim Women's Group's commitment to delivering
inclushve, responsive, and empowering services for women, children, and families, By combining
regular sessions, aducational outings, recreational acthvities, and targeted training, the group
continues to foster wellbeing, build confidence, and sirengthen community ties.

Looking ahead, the group is eager to expand Hs work and deepen Its Impact, particularly within
tha Thornhill Community Cantra neighbourhood and survounding areas. Establishing a perma-
nent base would allow for greater consistency, accessibility, and visibllity of services, The group
is actively engaging with the current centre committee to explore shared opportunities — reco-
gnising that previous effurts to collaborate with the former committee were challenging, but
hopeful that renewed dizlogue will lead to positive outcomes.

Benefits of the proposal

4,2 Please set out the benefits that you consider will arise if the request is agreed
fo.

Local Authorities are permitted to dispose of property at less than market value
where there are wider public benefits to be gained. This is set out in the Disposal of
Land by Local Authorities (Scotland) Regulations 2010. These public benefits are
listed below.

In this section, please explain how the project will benefit your community, and
others. Please refer to the Scottish Government guidance on how the Council will
consider the benefits of a request.

Please explain how the project will benefit your community by detailing how your
project will promote or improve:-

4.2.1. Economic development/income generation
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co?a:‘:f?{t" Regeneration

Weo are committed to revitallsing our cornmunity building to creata a
vibrant hub for local activities and services. By making the bullding more
energy-efficient, wa aim to reduce our carbon footprint and lower ensrgy
oosts, Enhancing the building's appearance will maka it a welcoming and
attractive space Tor all community members. We plan to help regenerate
the newrby green spaces, creating besutiful and functional arsas for
recreation and relaxation. By bringing in investment into the community
to help with community projects such as our community centre, and
public spaces will enhance the quality of life and attract more residents
and businesses. Promoting sustainable practices and green Inltiatives in
and sround the building will improve the local environment and attract
eco-conscious butinessws and rasidents.

Engaging youth in educational and recreational programs will reduce
amtl-social behavdour and s environmental Impact Developing
leadership skills among community members will armnpower them to take
activa roles in regeneration efforts. Ensuring that the volces of women
and marginalized groups am heard in decision-rmaking processes will lead
to more inclushee and effective regeneration strategies,

Benefit £57,6456

4.2.3. Public Health

i.e. How likely is the proposal to improve the Public Health of the Community, in terms of physical
and mental health, for example through volunteering, training, or taking parl in activities, giving
examples,
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Community
Benefit Soclal Wellbeing

By organising saclal events and gatherings, we are able to foster a sense
of community and belonging among members of our community, while
encouraging volunteerism to enhance sodal coheslon and provide mea-
ningiul ways for individuals to contribute to their community. By establi-
shing peer support groups we can provide emotional and praciical
support, helping individuals navigate personal challenges, and by crea-
ting mentorship programmes we can connect women with role models
and advisers, fostering personal end professional growth, Hosting cultu-
ral celebrations and festivals we can promote cultural understanding and
appreclation, strengthening community bands, and offering recreational
activites such as sports, arte, and crafis so as te Improve mental health
and provide opportuniies for social interaction. Providing aduft educa-
tlon classes can empower individuals with new skills and knowledges,
enhancing thelr social and economic opportunities, and conducting
workshops on various topics such ag parenting, financial literacy, and
personal development can improve overall wellbeing. Providing
respurces and support for parents can strengthen family units and
improve child development outcomes, and offering affordable and acces-
sible childcare services can enable parents to participate more fully in the
workforce and cormmunity acthidtles, We engage In advocacy efforts to
address sodal issues and promote equality which can empower commu-
nity members to driva poshive change, and developing leadership skills
among women can enhance their ability to advecate for themselvea and
thelr communities.

Benefit £301,638

4.2 5. Environmental Wellbeing / Environmental Benefits

i.e. Will the proposal bring green / environmental benefits and / or have an impact on the local
environment? Will it help mitigate the effects of climate change? If so please give details.

Community

Benefit Environmental Wellbeing / Environmental Benefits

We are ralsing awarenass and encouraging environmentally friendly beba-
viors by conducting workshops and seminars on sustainable living prac-
ticas, such as reducing waste, recyding, and conserving enargy. Wea will
aim to directly improva the local erwironment by implementing inltistives
like community clear-up days and recyding programs. Educating the
commundty about energy conservation techniques and the benefits of
using energy-effident appliances reduces cversll energy consumption.
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Supporting the adoption of renewable energy sources, such as solar
panele, decreases reliance on fossil fuels and reduces greenhouse gas
emissions, which we will look to embed within our community bullding.
Runring campaigns to raise awareness about the importance of water
conservation encourages more sustainablo water use practices. Promo-
ting the use of surtainable transportation aptiens, such as biking, walk-
ing, and public transit, reduces alr pollution and tratfic congestion. Prowi-
ding education on the impacts of cmate change and ways to mitigats its
effects empowers tha community 1o act. Having a community building
under commamity ownership means we csn creste a dedicated space for
these activities, fostering a sense of ownership and responsibility, This
snables us to have a greater impact on anvironmental wellbeing by provi-
ding 8 hub for sustainable Initiatives and 2 place where the community
can come together 1o leam, share, and implement eco-friendly practices.
By working with other Third Sector organizations, such as Sustainable
Thinddng Scotland In Ba'ness, we distribute fresh produce among deser-
ving familias, and we collect food waekly from suparmarkats to redistri-
buta it to thate in need,

Having worked 30 wall previously and currently with limited resources
and space, the group sims 1o continue running the food bank from the
community hall, which will be open for the wider community. This wil post-
theddyimpact on the community by providing nutritionsl support, offering
financial rellef to deserving individuals and famifies during the cost-of-i-
ving crisis, collecting surplus food and distributing It among deserving
families.

Benefit £8.777

4.2.6. Does your project contribute to the reduction of inegualities?

i.e. Will the proposal enable the community to access activities not otherwise available; will these
activities be available at an affordable rate; how will your organisation work with other local providers
to reduce inequalities?

While Falkirk hosts a number of community organisations and sevvice providers, few are specifi-
cally tailored to the needs of ethnic minority women and families. Existing groups often focus
on broader community engagement or single-issue support, such as food banks, youth
services, or faith-based initiatives. These organisations may offer valuable resources, but they
frequently lack the cultural sensitivity, language accessibility, end gender-specific programming
that the Rainbow Muslim Women's Group provides.

The group’s unique positioning — as a women-led, culturally inclusive organisation rooted in
lived experience — allows it to fill a critical gap in local service provision. Rather than competing
directly, the group seeks to complement existing efforts through collaboration, referrals, and
shared use of space and resources. Its focus on empowerment, wellbeing, and social connectton
across diverse communities makes it a vital contributor to Falkirk’s evolving support landscape.

4.2.7 Will local people be engaged in the use and management of the Asset?

A “community of interest” may not represent the people living near to the asset. Please provide
evidence of how local people and communities will be engaged in the use and management of the
asset, and how they have been consulted.
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The Ralnbow Muslim Women's Group is committed to building a model of community
awnership that ensures its programmes and spaces are shaped hy the people they serve. This
approach goos beyond participation — it empowers individuals from all backgrounds to take an
active rale in decision-making, planning, and delivery, By involving local residents, volunteers,
and partner organisations in shaping services, the group fosters a sense of shared responsibi-
lity, pride, and belonging. This inclusiva model helps ensure that the group’s work remains
relevant, responsive, and rooted in the lived experiences of the cormmunity.

Ownership will be encouraged through regular feedback sessions, community forums,
volunteer development, and opportunities for co-designing actlvities. The group will also
explore forming a community advisory panel to guide strategic decisions and ensure diverse
voices are heard, Importantly, this plan is not limited to ethnic minority women — it is open to
all members of the community, regardless of age, gender, or background, By creating space for
collaboration and leadership across differemt groups, the Rainbow Musllm Women's Group
aims to strengthen social bonds, build local capacity, and promote long-term sustainability.

Ultimately, the community ownership model will help break down barriers, challenge discrimina-
tion, and bring people together arcund shared goals. It will transform the group from a service
provider into a community anchor — one that reflects the values, needs, and aspirations of Falk-
irk’s diverse population.

4.2.8 How will you monitor whether the Asset Transfer is benefiting the community?

ie. Will you survey the users / invite feedback / compare user numbers with a baseline etc

Measvring lmpact

To ensure cur services remain effective and rasponsive, the Rainbow Muslim Women’s Group
will monitor hall usage and programme participation on a quarterly and annual basls, with the
goal of increasing everall usage by 50% within the first two years. Attendance across all activi-
ties — inchiding the café, workshops, and classes — will be tracked and evaluated against our
organisational objectives to ensure alignment with our mission to engage and support the
wider community.

We will maintain compreheneive records covering attendance figures, membership levels, sacial
media engagement, and website traffic. In addition, we will assess our social impact by collec-
ting demographic data of service users, gathering feedback on health and wellbeing outcomes,
and documenting how our programmes contribute to reducing isolation and improving quality
of life. This evidence-based approach will allow us to continuously refine our services and ensure
they meet the evolving needs of Falkirk’s diverse popiulation.

4.2.9 Any other relevant information?
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Impact of Future Progrommes

The impact of aur future programmes will be far-reaching — socially, economically, and ematio-
nally. By combining new initiatives with existing community-led activities, we will create a cantre
that is inclusive, empowering, and resilient.

Soclal Cohasion & Community Bullding

Our centre will actively bring communities together, fostering understending, solidarity, and
mutual respect. It will be a placa where difference is celebrated, and where people from all back-
grounds can bulld relationships and find commeon ground.,

Health & Wellbeing

Our programmes will support physical and emotianal wellbeing through fitness classes, mental
health workshaps, and nutritious meals.

Economic Empowermant

Skills lessons and catering services will provide training and pathways to employment, helping
individuals gain independence and contribute to the local economy.

Educatlon & Inclusion

Language and digital literacy classes will empower people to access services and engage in civic
life.

Environmerrtal Sustainability

Qur food bank and parcel delivery service will reduce food waste, and our renovation plans
include solar panels and green spaces.

Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a
Site of Special Scientific Interest (SSI), heritage designations such as listed building
status, controls on contaminated land or pianning restrictions.

No known restrictions
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Negative consequences

44  What negative consequences (if any) may occur if your request is agreed to?
How you propose to minimise / reduce these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

Potential Negotive Consequences

The Rainbow Muslim Women's Group has carefully considered the potentiel challenges of
taking over the bullding through a Community Asset Transfer and has developed strategies to
minimise theair impact.

One major concern 1s the cost of necessary repair work. To address this, the group has
secured unrestricted funding to cover running costs for tha next five years, which can be
allocated towsrd essential renovations. Additfonally, high utliity costs have been identified as
a rish, but the planned installation of solar panels will significantly reduce long-term energy
expenses and support environmental sustainabiity.

There is also a risk of insufficiant demand to sustain hall usage and generate Income. To miti-
gate this, the group will implement a strong outreach and marketing strategy, build
partnerships, and offer flexible, inclusive programrming to attract » wide range of users. Tha
success of the proposal also relies heavily on volumtesr invelvement. Fortunately, the group
already benefits from alarge and active volumesar baze, with most current activities managed
by voluntaers, and plans are in place to maintain and grow this support,

Operatlonal concerns such as ineraasad trafflc and nolse due to higher usage hawe also baen
considered. Tha centre’s central location makes it accessible by public transport, and
members are encouraged to carpoo] to reduce congestion, In the avent of noise complaints,
the group will take all concerns seriously and respond promptly with appropriate actions to
maintain good relations with neighbours.
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Awards and Recognition

The Rainbow Mudim Women's Group has consistently been recognised for its outstanding
contributions to commumnity development, inclusion, and wellbeing. These accolades reflect the
dedication, innovation, and impact of our work over the past two decades,

* CVS Falkirk Volunteer Engaging Organisation Award - Winner {2016}
Honoured for our commitment to creating meaningful volunteer apportunities and fostering
a culture of community-led service.

* SCVO Scottish Charlty Awards - Runner-Up {2017)
Acknowledged as ane of Scotland’s most impactful charities, demenstrating excellence in
grassroots leadership and programme delivery.

» CEMVO Scotland Ethnic Minority Awards - Nominee {2018)
Celebrated for our role in empowering ethnic minority women and promoting diversity and
inclusion across Falkirk.

¢ British Muslim Awards - Community Group of the Year Winner {2022}
National recognition for our transformative work in bridging communities, supporting vulne-
rable groups, and championing social cohesion,

» CVS$ Falkirk Volunteer’s Week - Outstanding Achievement in Health & Wellbeing (2024)
Awarded for our innovative and inclusive health and wellbeing programmes that have Impro-
ved lives and reduced isclation.

These honours not only validate our mission but also inspire us to continue striving for excel-
lence. They serve as a testament to the power of communhty-led action and the strength of
women working together to build a better future,

Section 5. Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members
of your organisation and what their response has been. You should also show how
you have engaged with any other communities that may be affected by your
proposals.

5.1.1. What community engagement has taken place to help develop your business
plan? Please provide evidence, for example any completed surveys, questionnaires,
letters of support, minutes of public meetings etc.
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During the pandemic the group has worked actively for the wider community, hence thereis a
positive approach of the wider community towards the group.

In addition to this, the annual Eld in the Park event also engages people from from a wide range
of backgrounds, therefore breaking the cultural barriers and bringing in social harmony.

To better understand the views and expectations of both our members and the wider commu-
nity, we carried out a survey to gather feedback on the idea of acquiring a community byilding.
The survey was shared directly with members and also posted on social media to reach a broa-
der audience. This allowed us to capture a range of perspectives, ensuring that the voices of
those who regularly engage with our work, as well as thoze who may benefit in the future, were
heard.

How do you fesl sbout the rainbow group scquiring [ts cwn premisss to hold sessions and events?
Will you be able to attend more sessions if the location [s central falkirk?

IS reeponaes

Summary of Respenses

The majority of respondents expressed strong support for the charity acquiring its own commu-
nity bullding. Many highlighted that a dedicated, central location—particularly in Falk-
irk—would make it easier and more convenlent to attend sessions, with improved access via
local transport. Several participants noted that having all activities and resources In one place
would Increase attendance, encourage punctuality, and provide greater consistency In service
delivery. Respondents also emphasized the social benefits, stating that such a space would help
people meet, share experiences, and strengthen the sense of community.

Ovarall, the feedback was overwhelmingly positive, with many describing the Idea as exclting,
halpful, and a valuable opportunity for the group’s future.

what actvites/programmes woud you like to 1ea if we have our own premices?

35 reaponies

Summary of Responses

Participants suggested a wide varlety of activities for the new premises, with the most popular
being yoga, exercise/fitness classes, cooking and baking sessions, crafts, and health and well-
being workshops. Many also requested personal development opportunities, parenting
sessions, and social gatherings such as tea/coffee chats. Some respondents emphasized the
importance of children's activities during schoal holidays and weekend or evening events to
make attendanca easier for working families, Interest in outdoor activities, sewing/knitting,
Zumba, and stalls or community events was also highlighted. Overall, responses show a strong
demand for a mix of physical, creative, educational, and social activities, building on what the
group already offers but with more variety. frequency, and accessibility.
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“I've fearned new skiils in the cocking workshops and met peopie I'd never have connected
with otherwise; the group has made me feel part of 2 community.”

“Sefore | joinad the group, | often feit lonely and cut off from others. Taking part in activities
Iike yoga and the coffee and chat sessions has given me a reason to get out of the house, meet
new people, and build friendships, Maving this safe and welcoming space has made a huge
difference to my mental health, | feel happier, more connectad, and supported by a community
that understands me.”

“Attending the sessions has improved my confidence and wellbeing. and | now feel less
Isolated because | have a supportive group around mea.”

Feedback from users highlights the transformative impact of the Rainbow Muslim Women's
Group’s services, with many expressing how tha programmes have helped reduce isolation,
build confidence, and foster a sense of belonging. Participants consistently noted that the
group provides a safe and welcoming space where they feel heard, supported, and empowered.
The activities have not only improved individual wellbeing but also strengthaned community
tles, creating opportunities for learning, friendship, and mutual support across diverse back-
grounds.

5.1.2 Have you consulted with other local stakeholder groups or agencies? Please
provide evidence.

We have worked with CVS Falkirk & District, who have supported the group with drafting the
business plan, finances, governance support, amongst other things.

We maintain close contact with Falkirk Council around the provision of school holiday food
and activities,

We have received a number of letters of support from Braveheart, FEL, Sustainable Thinking
Scotland, and others.

5.1.4 Have you been in contact with any other communities or community groups
that may be affected? Please give details.

We have engaged with the community, the current users of the centre, potential future users
of the centre, and the current management committee of the centre.

34




5.1.5 Please provide any other information you think may be relevant.

[REDACTED]
Figure 6: Letter of Support

Bra art

Tor Nean oy et

Dear SeMadam

i am writing to express my strong suppos for the iniliative by the Reinbow Muslim Women
Group, a dynamic and dedicated women’s group, to open a2 community mulicutural hub.
Having worked with Ihe Rainbow Muslim Women's Group lor several years, | have
witnessed fusthand their unwavering commitment to empowering women, Tastering
cross-cultural understanding, and promoling social cohesion within cur community.

The Rainbow Mushm Women Group has a proven back record of faciiitatng meanmngtul
community oulzeach through various programmes, induding educatonal workshops,
heatth inliatlves and cultural sveants. Their work has already played a pivolal role in
bridging gaps batween divarsa grouvps, and ] am conBidant that the establishment of a
multicuttural hub will further amphfy their positive impac!

The proposed hub will nol only serve as a welcaming spacse for Mushm women bud wilt also
be open {0 individuals kom ail backgrounds, offering a varety of activities that focus on
cullural exchange, community building, and suppodl services. This initiative will creale an
inchusive environment where individuals can engage, leam from one another, 2nd share
their diverse experiences, uimalely strengthening our community’s social fabric.

| am particulardy impressed by the keadership and vision demonsiraled by the women of ihe

Rainbow Musbms Women's Group. Their passion, organizalional skilfls, and commhiment to
crealing posiive change make them exceptionsally qualified {0 manage and operale such a

hub. | balieve thew afforts will conlribute significantly to the greater good of our community
and beyond.

in Bght of the valuable work that the Rainbow Muslim Women's Group hag already
accomplished and the polenlial mpaci of this new initiative, | wholehaarttedly recormmend
their proposal for the mutticuliural hub. | am confident that it will e 2 vital resource that
fosters unity, undersianding, and supporl for all members of our diverse community,
Please do not hesilale to cantact me should you require any further informaticn or
clarification. Sincerely,

Figure 7; Letter of Support

Figure 8: Letter of Support

[NAMES REDACTED)]

Figure 9: Letter of Support

[NAMES REDACTED)]
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7.1.4 Details of any other funding you will have access to? i.e. voluntary
confributions, borrowing etc.

We hold a significant level of reserves so that we are confident in our ability to take on the
asset through community ownership.

Alongside the lettable income which will come from the centre, we also have our projected
lesson and cafe income, we will also look to hold a number of fundraising events throughout
the year, and we also welcome donations from the community, local businesses, and other
groups. We receive regular donations from the community for the work that we do, and we
do not foresee any reason why this would not continue.

As a SCIO, we will have access to all relevant financial products and services if required.

7.1.5 Please outline your funding strategy if you have one, as well as any other
relevant information.

Past Funding Experience

Over the past decade, the Rainbow Muslim Women's Group has built a strong and trusted repu-
tation among funders, consistently securing vital financial support to deliver meaningfulimpact
across the community. In the last five years alone, we have successfully raised £201,118.42 from
a diverse range of partners, induding national charities, local authorities, and individual donors.

Our three largest funders — Corra Foundstlon, CVS Falkirk, and Falkirk Councll — have provi-
ded sustained support, recognising the value and effectiveness of our programmes. Their conti-
nued Investment reflects confidencea in our governance, delivery, and ability to reach underser-
ved communities.

In addition to Institutional grants, we have benefited from public donstlons, sector-specific
funding, and community-led fundraising efforts, all of which have contributed to our financial
resilience and programme expanslon,

These funds have been strategically invested in initiatives that promote social inclusion,
mental and physical wellbeing, skills development, and community cohesion. From educatic-
nal trips and training courses to food provision and cultural events, our funding has enabled us
to respond to real needs with practical, inclusive solutions.

Qur consistent fundraising success demonstrates not only our operationa] capacity but alsc the
strength of our relationships with funders and the wider community. It positions us well for
future growth and for taking on the responsibilities of managing a community-owned asset.
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