[image: ][image: ]Minutes

Corporate Partnership Forum
19 Feb 2026 | 2pm
MS Teams


	Attendees:
	Apologies:

	Tracey Gillespie, HR & Payroll Manager
	

	Kathleen Docherty, Senior Human Resources Adviser
	

	Jackie McAuley, Senior Human Resources Adviser
	

	Claire Haston, Team Leader HR Helpdesk
	

	John Walter, Senior Health, Safety & Care Adviser
	

	Caitlin More, HR Assistant HR Helpdesk (minute taker)
	

	Hazel Gunn, HR Graduate (minute taker)
	

	Wiliam Tollins, Unite
	

	Colin Finlay, EIS
	No Response

	Chris McDonald, SSTA
	Raymond Smith, GMB

	Helen Welsh, Unite
	

	Andrew Shirley, GMB
	

	Roger Ridley, Unison
	

	Tony Beekman, Unison
	










	Agenda Item
	Action

	Apologies
As noted above. 

	

	Previous Minute and Matters Arising 


	

	Health and Safety

Corporate dashboard screenshot added to end of minute for info.


	

	Committee Decisions


	

	Employee Turnover

7.58% YTD.

	

	Sickness Absence

Oct – 5.36%
Nov – 5.89%
Dec – 6.34%
Jan – 6.25%

Power BI screenshot added to end of minute for info.



	

	HR Policies

How to Prevent and Manage Occupational Violence and Unacceptable Behaviours

How To Prevent and Manage Occupational Violence and Unacceptable Actions is an amended version of Falkirk Councils 
Management of Violence and Unacceptable Actions at Work.
This how to document provides guidance on how to manage the hazards faced by employees.

Wellbeing Policy

The main changes include strengthening managers’ knowledge of workplace mental health and their ability to support employees, updating references from the former “Anytime Anywhere” initiative to “hybrid working” to align with current policy, removing mentions of the discontinued Gold Healthy Working Lives programme, introducing the right for employees to disconnect outside working hours, adding reference to the Council’s new Wellbeing Strategy, and requiring regular wellbeing surveys to monitor employee health.

Wellbeing Strategy
This is a newly created strategy which outlines the Council’s priorities for employee wellbeing over the 2025 - 2029 period and how the Council will realise them.

Dignity at Work

The Dignity at Work Policy has been updated to match the new policy format and to meet requirements of the Worker Protection (Amendment to Equality Act) Act, which strengthens protections against sexual harassment. Key changes include new “How to” guides for raising and managing dignity at work and sexual harassment concerns, clarified responsibilities for staff, managers, Elected Members and trade unions, guidance on assessing and reporting risks and incidents of sexual harassment, and refreshed links to related policies and support resources.

Acting Up and Secondment Policy

The Acting Up and Secondments Policy has been updated to reflect the new policy format and to better support managers by providing clear How‑to Guides for managing acting‑up arrangements and internal, inward and external secondments, along with a model external secondment agreement.

Reserve Forces Training and Mobilisation Policy

This is a newly created policy which defines our obligations towards all employees who are active members of the Reserve Forces or those wishing to join.

This gives practical advice and guidance on managing reservists and for reservists. This takes into account our current terms and conditions in relation to paid leave for training for reservists and explains how mobilisation will be managed.

	

	Health & Social Care Integration (Verbal)


	

	Items for Executive Committee


	

	Any other business

Looking to add TU contact details to website – please advise us what you would like added

Policy consultations going live Monday 23rd until 6th April
· Family leave policy 
· Redeployment policy
· How to manage gas appliances, fittings and installations
· How to manage asbestos containing materials
· Partnership working agreement 
	

	Date of Next Meeting 

23 April 2026

	








Health & Safety Quarterly Report 
Information contained within this report is for the period:        Q3 Report (October to December 2025)        
	
	2025/26 – Q3 (Oct-Dec)

	
	Education
	HSCP
	Place
	TCCS
	Total

	Number of RIDDOR reports
	0
	1
	5
	0
	6

	Number of Incidents Reported
	Employee
	345
	47
	37
	17
	446

	Number of HSE Notifications
	0
	0
	0
	0
	0

	Enforcement costs paid to Health & Safety Executive
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00




Absence Statistics
[image: ]

[image: Absence statistics are described in CPF minutes. ]

[image: Statistics are described in CPF minutes. ]

[image: Work Related Absence statistics are described in CPF minutes. ]
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