Interim update on PwC collaborative working project
Dear colleagues,
You may recall our earlier communication in March regarding the collaborative working project between Falkirk and Clackmannanshire Councils, supported by PwC. If you missed it, you can read the original message here
Thank you to everyone who has contributed to the project so far - whether that’s sharing data, joining workshops, or shifting meetings around to make time for it all. Your input has been really appreciated.
A wide range of data has now been provided to PwC by both Councils to support their analysis and a series of ‘As Is’ workshops have been held to understand our current position and the challenges we face. These covered the themes of People (Education, Children’s social work and Adult Services), Place and Corporate & Customer.
Two ‘To Be’ workshops have also taken place, looking at future transformation opportunities within Place and Corporate & Customer functions and fortnightly Board meetings are held to monitor progress and ensure the project stays on track.
Over the next few weeks further work will include:
· Final ‘To Be’ workshops will take place for the People theme
· Function-specific discussions will follow to explore the ideas raised in more detail
· PwC will carry out a full analysis of the data and workshop feedback to develop their findings
· A workshop with Chief Executives and Directors will be held to consider early indications of potential transformation opportunities.
The final PwC report is expected before the summer. It will take time to review the findings carefully and consider what options, if any, we might want to take forward.
Thanks again for all your contributions so far - they really do make a difference.
Kenneth


