Local Housing Strategy Risk Assessment for April 2026-April 2027


	
	                        Local Housing Strategy Priority and Risk

	                                                  Mitigations
	Current LHS Risk rating
	Links to other FC corporate risks/ Council strategies

	1 
	The supply of housing is increased

· Underspending Scottish Government grant = fewer affordable homes. 
· Balance delivery of homes with right homes right places 
· Section 75 projects not given early grant allocation could mean unable to provide social rent and will have to provide other AH options or commuted sum. 
· Developers propose discounted sale options that are unaffordable in line with local incomes and the criteria for affordability 
· Limited suitable properties for the Buy Backs which could mean the target cannot be met 
· Buy Back Properties purchased that are in probate or other legal challenges impacting on the sale concluding 
· High demand for Scottish Government grant and low levels of grant 
· Unforeseen costs and delays in progressing delivery of homes on site 
· All tenure housing target is not met due to insufficient Scottish Government grant funding for affordable homes 
· Managing high expectations for affordable housing supply.

	

· Over-programme by 25% per Scottish Government Affordable Housing Supply Programme Review
· Continue to have quarterly meetings with Council New Build and RSLs to monitor progress of different sites and grant spend.
· Ensure Mid-Market Rent (MMR), shared equity etc are looked at for all sites for grant maximisation and viability for sites.
· Explore the ability of Registered Social Landlord to front fund.
· Increase Registered Social Landlords (RSL) B buy Backs
· Discussions with developers are informed by the data produced relating to local definitions of affordability and in particular modest incomes and key workers
· Maintain good communication and relationships with stakeholders and partners when planning new developments
· Robust future planning for both growth in grant as well as reductions to bring some agility to the programme.
· Continue to work with both RSLs and private housebuilders to bring forward projects through the planning system reflecting the Scottish Government’s recent support for increased housing delivery to address the housing emergency.
	Medium
	Financial Sustainability and Financial Controls

	2 
	Creating sustainable communities

· Lack of uptake for the Empty Home grant funding to improve the condition 
· Tenant representatives not reflective of tenant profile. 
· Lack of awareness of assistance available to support vulnerable groups. 
· Social rented landlords spending large amount of money on fly tipping, overflowing bins can impact on allocations. 
· Fly tipping also impacting on private housing
· Low participation in tenant engagement and participation. 
· Lack of engagement in new Tenant Forum by tenants. 
· Challenges for some tenants engaging with housing services digitally. 
· Lack of community connections and creating sustainable tenancies
· Estate management deterioration due to lack of available investment 
· Impacts on poverty. In 2023/24, 25.1% of children in Falkirk living in relative poverty after housing costs. Falkirk Child Poverty rate slightly above Scottish average of 22% - 23% 



















	

· Direct outreach and social media promotion of Empty Homes grant
· Widening opportunities for tenant participation and adopting strategies to attract representatives, reflective of the community demographic
· A few new representatives and one won the TPAS Youth Engagement Award
· Young Tenant Housing Forum next meeting 16th January and plan to pilot for a year to allow representatives to find out about housing services and where they would like to participate. Interest from young tenants in housing support services – e.g. how to access and assistance provided by current provider Wheatly.
· Further discussions are held with the Prevent Team on how they can assist.
· Spend money on the external environment to create a more attractive environment for tenants for example Tenant Choices projects.
· Community Engagement Officer liaising with Community Learning Development Team Leader to make links with recently recruited new adult learning team who are in the process of setting up adult learning programmes across the Falkirk area. The focus is on literacy, numeracy and digital skills targeting learners making first steps into, or back into learning.
· Work with Libraries to assist tenants interact with housing services digitally.
· Research Fellow from Stirling University Connecting Generations department planning to hold workshops with Young Tenants Housing Forum in early 2026
· Link up to Policy Officer Health & Social Care Partnership (HSCP) re consultation for new HSCP Strategic Plan and make links re new Housing Contribution Statement and specialist section HNDA.
· Make a connection to Link Living
· [bookmark: _Int_x9USuCgT]Adopt Place Principle approach when building new communities.
· Grant funding investment in open spaces through the “Tenants Choices” 
· Link to criminal justice services re linkages Community Payback Orders (CPO) with requirement for unpaid work to help with environmental improvements
· Partnership actions through Building a Fairer Falkirk strategy to support families, maximise incomes and break down barriers that keep people in poverty. Use of data to identify those most in need, promoting national benefits like the Scottish Child Payment, and ensuring people get the right advice at the right time. Investing in employability services that support parents to gain skills, and secure sustainable work
	Medium
	Poverty,
Sustainable Growth
Transformational Change – High

Asset Strategy
Digital Strategy
Workforce Strategy
Community Planning, Participation and Empowerment
Regulatory Enforcement: Planning and Building Control
Medium

	3 
	Improve access to housing

· Not enough homes to meet need and this can impact result in negative health outcomes. 
· Breach of Unsuitable Accommodation Order.
· Lack of clarity on how to access affordable housing. 

	

· Falkirk Council Allocations Policy implemented
· Review of RSL nominations agreements to help reduce homelessness 
· Grant from Strategic Housing Investment Plan (SHIP) linked to nominations from RSLs
· Empty Homes Grant could reduce the number of empty homes and increase private rented sector
· Ensuring people are signposted to other providers as there is no appetite for a Common Housing Register
· Good communication and collaboration between partners and the Council’s Homeless Prevention Team.
· Work with Homeless Forum to prepare for Ask and Act.
· Focus on Youth Homelessness by working with money advice to tackle poverty for single parents
· Focus on upstreaming prevention of homelessness through funding initiatives from RRTP 3.


	Medium
	Health and Social Care – high
Equalities and Human Rights
Financial Controls
Getting It Right for Every Child (GIRFEC)
The Promise - medium

	4.
	Housing and Support for Vulnerable Groups

· The number of people eligible for funded disabled adaptation assistance will reduce and could lead to unmet need 
· Challenges with funding and suitability for adaptations for more complex needs such as bariatric needs
· Sustainability and suitability of current specialist accommodation and decreasing demand 
· Cost implications of specialist housing. 
· Individuals with complex needs not being able to live independently due to the lack of core and cluster or other suitable accommodation. 
· Sufficient funding for disabled adaptations 
· Lack of digital devices for tenants and some properties not suitable for digital upgrades. 
· The target contained in the SHIP for fully wheelchair accessible homes is not met. 
· Hoarding and self-neglect is increasing. 
· There is a lack of information on demand for wheelchair/ accessible properties and no information on demand in the private sector.
· High costs of refurbishing unsuitable current provision to provide an alternative model of housing. 
· Lack of awareness of SG plans re Disabled Adaptations and Equipment. 
· Lack of awareness among partners on Council changes re Disabled Adaptations 
· Gypsy Travellers – ensuring compliance with charter re site standards and of proper engagement. Paying more than Scottish average in rent but lower than average satisfaction rate. 
	

· Prioritise specialist housing in SHIP scoring
· New model for disabled adaptations agreed by Integration Joint Board and information shared widely with partners and public also discussed with new Housing Contribution Statement Steering Group
· Renew core and cluster discussions
· Close working between partners, Housing, RSLs and Health & Social Care to deliver the work of the Housing Contribution Statement, Local Housing Strategy and the HSCP Strategic and Local Plans
· Explore adapting amenity properties to full wheelchair housing
· Consult with tenants across social housing to find out more about current and future housing needs to build a customer profile and plan investment accordingly
· Consulting with the health service for planning applications in rural areas
· Potential Tenant Choices or Community Benefits project support digital connectivity and accessibility
· Increase accessibility to digital devices and learning opportunities
· Revisit work currently being undertaken regarding Hoarding and self-neglect.
· Ensure all staff are trained on trauma informed practices. 
· Take stock on priorities and policies re protected group, especially care leavers 
· Collaborative decision making between HSCP and Housing
· New Housing Contribution Statement aligns with HSCP Strategic Plan and LHS as it is an appendix to both. 
· Falkirk Council feed their views into Scottish Government proposed changes re Disabled Adaptations and Equipment via COSLA and ALACHO. 
· Reconvene Housing Contribution Statement Steering Group, establish links interim Lead Officer Strategic Planning and lead officer Housing with Care review and work around disabled adaptations. Partnership approach with joint actions set out in new Housing Contribution Statement
· Timetable regular discussions between Housing Operations Co-ordinator, Travelling Persons Officer and Community Engagement Officer.



	Medium
	Health and Social Care
Public Protection – high
Asset Strategy, Equalities & Human Rights, GIRFEC, The Promise - medium

	5 
	Sustainable housing: fuel poverty & climate change

· Tenants refusing works or not providing access to install energy efficient heating system upgrades. 
· High energy prices 
· Lack of clarity on and funding for Social Housing Net Zero Standard (SHNZS) from Scottish Government which means investment plans cannot be delivered to allow net zero ambition to be realised. 
Higher build costs due to  low‑carbon standards and technology, budget pressure and need for new financial models, risk to delivery targets, uncertainty around net zero may delay development, grid and heat network capacity constraints can slow or limit new projects, shortages in specialised labour increase delays and costs
Existing stock upgrades relating to net zero divert resources from new-build delivery.

	

· Informing tenants of the benefits of the energy system replacements
· Investment through Housing Investment Programmes if energy efficient systems and windows and door replacement programme
· Support tenants with fuel costs through income maximisation and providing energy efficient homes.
· Promotion of benefit entitlement and improved accessibility for financial support through Welfare Benefits and Advice and Fairer Falkirk’s Child Poverty Action Plan and the Falkirk Plan
· Green finance, green loans, sustainability link loans







	Medium











	Climate Change, Poverty – high
Asset Management, Equalities & Human Rights - medium

	6 
	Improving housing conditions

· Implications for stock improvement works if rent collection figures drop. Scottish Housing Regulator (Scottish Housing Network 20/2/26) report 79-81% of social landlord income expected to come from rent. 
· Owners in mixed tenure blocks preventing improvements. 
· Homes purchased through the Buy Back scheme are delayed due to extensive repairs. 
· Homes purchased through the Buy Back scheme are out of programme with fabric improvements in adjacent properties. 
· Tenants refusing improvement works that increase Scottish Housing Quality Standards (SHQS) performance. 
· Changing legislation resulting in cyclical programmes requiring works to be completed in a shorter timescale than programmed (e.g. EICRs changing from 10 years to 5 years). 
· Introduction of Investigation and Commencement of Repair (Scotland) Regulations 2026 (focus on Damp and Mould) and timescales to investigate and repair. 
· Void standards and timeline 
· Reinforced Autoclaved Aerated Concrete (RAAC) reported by one RSL partner also reported in commercial properties in Grangemouth. 


	

· Targeting buybacks in specific blocks
· Prioritise properties needing less work
· Flexibility in the Council Housing Investment Plan allows for improvements to buybacks to be accelerated if slippage in other areas occurs
· Legal advice on tenants refusing work
· Robust procurement of contractors to allow for fluctuations in works
· A pilot project has been procured to introduce Internet of Things (IoT) sensors in properties which will remotely monitor atmospheric conditions and provide reports and escalations to a central database to be accessed by Officers to action any repairs required
· RAAC - remedial works have already been completed re commercial properties to add extra and secondary structural support. RSL planning demolition and rebuild.
· Use of rent arrears and income collection software and monitoring by organisations and Scottish Housing Regulator.

	Medium
	Premises Compliance – high
Asset Management, Regulatory Enforcement: Planning/ Building Controls - medium

	7
	Creating a sustainable private rented sector

· Fewer private rentals = pressure on social housing 
· Impact of national legislation especially in terms of staff resources needed to identify rent control areas 
· Proposed private rented sector Minimum Energy Standards = increased cost/ improving conditions 
· Planned damp and mould regulations = increased sector regulations 
· Lack of demand from landlords with regards Private Sector Leasing (PSL) 
· Increase in homeless presentations if landlords sell up. 

	

· High referral rate to Housing Chamber and Prescribed Information checks = tenant protection and assurance
· Active landlord support and engagement via officer contact, newsletters, webinars, online information and forums
· Active tenant support and engagement via officer contact, newsletters, online information and biennial surveys = tenant awareness
· Review Private Sector Leasing and opportunities to enable uptake from private landlords.
· Promote the Rent Deposit Guarantee Scheme

	Medium
	Most of above






